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Version: #1

Contract Type

Miscellaneous Civil and | 72101500 72101507 to modify the Production
1 | APP#001/2024-2025 600 Land (HPCL) | Electrical Upgrade Building Building Building workspace and Dec-24 Jun-25 3 . Open N/A Fixed Price
Works, Production maintenance and | maintenance : S Bidding/Tendering Lumpsum
L . ; ; upgrading the building to
Building Penal repair services service S
meet building codes.
Miscellaneous Civil and | 72101500 72101507 Planned program of work
Electrical Upgrade Building Building to modify the Production Open Fixed Price
2 APP# 002/2024-2025 600 Land (HPCL) . ; ; Building workspace and Dec-24 Jun-25 3 _— . N/A
Works, Production maintenance and | maintenance unaradina the building to Bidding/Tendering Lumpsum
Building Guayaguayare | repair services service P9 9 9
meet building codes.
81101700 81101701 Selective
Electrical Line Clearing Electrical and Electrical Clearing of Electrical . .
3 APP# 003/2024-2025 600 Land (HPCL) Rates electronic engineering lines Sep-24 Apr-27 36 _ T_enderllng./ 10 Unit Rate
g ; . Limited Bidding
engineering services
81101602
Mechanical 81101600 Mechanical Repairs to crude oil Selective
4 APP# 004/2024-2025 600 Land (HPCL) Maintenance Services - || Mechanical product P Jan-25 Apr-27 24 Tendering/ 10 Unit Rate
: : transfer pumps. - S
Land Pumps (LT) engineering enclosures Limited Bidding
design
i 71121805 : . Selective : .
5 | APP#005/2024-2025 600 Land (HPCL) | Plunger Lift Services LT | /1121800 Artificial | by g i Plunger Lift services Feb-25 Apr-27 24 Tendering/ 10 Fixed Price
lift services . throughout LBU - S Lumpsum
services Limited Bidding
81101602
. 81101600 Mechanical : Selective : .
6 | APP#006/2024-2025 600 Land (HPcL) | -urchase of Mechanical o o nicay product Purchase of Mechanical | ¢y 5 Apr-25 24 Tendering/ 10 Fixed Price
Items (via OA) : : Items (via OA) - S Lumpsum
engineering enclosures Limited Bidding
design
Maintenance of wellsites,
Supplemental Grass 70111700 Parks 70111603 gathering stations, Selective Fixed Price
7 APP# 007/2024-2025 600 Land (HPCL) Cutting Services, and gardens and Floriculture verges and general field Jan-25 Sep-27 24 Tendering/ 10 Lumosum
FR/MK/CR E PF orchards services maintenance -grass Limited Bidding P
cutting
70111703 Maintenance of wellsites,
Vegetation Control 70111700 Parks Garden gathering stations, Selective Fixed Price
8 APP# 008/2024-2025 600 Land (HPCL) Emergency Response and gardens and planting or verges and general field Jan-25 Sep-27 24 Tendering/ 10
. ; . LS Lumpsum
Rates - Land orchards maintenance maintenance -grass Limited Bidding
services cutting
70111703 Maintenance of LBU,
Vegetation Control 70111700 Parks Garden MBU Assets including Selective Fixed Price
9 APP# 009/2024-2025 600 Land (HPCL) Maintenance - (East, and gardens and planting or Tank Farms, Gathering Jan-25 Sep-27 24 Tendering/ 10 Lumpsum
West & Midstream - LT) || orchards maintenance Stations, Pipelines, Limited Bidding P
services Flowlines, verges, etc.




70111703

Maintenance of wellsites,

Vegetation Control 70111700 Parks Garden gathering stations, Selective Fixed Price
10 APP# 0010/2024-2025 600 Land (HPCL) Ma?ntenance - East (ST) and gardens and planting or verges and general field Jan-25 Sep-27 24 Tendering/ 10 Lumosum
orchards maintenance maintenance -grass Limited Bidding P
services cutting
70111703 Maintenance of wellsites,
. 70111700 Parks Garden gathering stations, Selective : .
11 APP# 0011/2024-2025 600 Land (HPCL) Y\?\?:;?Egnganagement and gardens and planting or verges and general field Jan-25 Sep-27 24 Tendering/ 10 FL'E?T? za'ﬁ]e
orchards maintenance maintenance -grass Limited Bidding P
services cutting
81101902 Selective
12 | APP#0012/2024-2025 600 Land (HPCL) | Asset Integrity Siilng?r?e(;'ir?”d :r]o?::élrc:l:\ or Eggrade of Assets in Feb-25 Sep-27 24 Tendering/ 10 Unit Rate
gas eng R bt gas g Limited Bidding
PuMbing Units for 20121500 20121518 Selective Fixed Price
13 APP# 0013/2024-2025 600 Land (HPCL) DriIIir? 9 Conventional Rotating control | Pumping Units for Drilling Jun-25 Nov-26 12 Tendering/ 10 Lumosum
9 drilling tools head Limited Bidding P
76131701 Qil Emergency pollution Selective
14 | APP# 0014/2024-2025 600 Land (HPCL) | Emergency Response ZEalaar‘]ﬁ)OO Oil spil 8‘?;'0%”3‘; or rLeBSSf’gseesfoﬁgg’t'ges ] Mar-25 Sep-27 24 Tendering/ 10 Unit Rate
control services || Emergencies across the Limited Bidding
Land BU.
81101700 81101701 Electrical upgrades to Selective
15 | APP# 0015/2024-2025 600 Land (HPCL) E'Aegtgf(a' Upgrades - El'sgtt:(')cn"’i"ca”d Elle‘i:éce"’:'m substations and electrical | Dec-24 Sep-25 12 Tendering/ N/A U”;trisstfuﬂ‘dsi';ed
. X gt 9 distribution systems. Limited Bidding P
engineering services
81101700 81101701 Repairs to main incoming Selective
Electrical Upgrades - Electrical and Electrical bulk stations between . Unit Rate and Fixed
16 APP# 0016/2024-2025 600 Land (HPCL) NREC > electronic engineering T&TEC and Heritage's Dec-24 Sep-25 3 . T_ender_lng_/ N/A Price Lumpsum
engineering services Electrical grid. Limited Bidding
20122400 20122411 Procurement of critical Selective
17 | APP#0017/2024-2025 600 Land (HPCL) | S2PI@ Equipment E;Zfe“nigon Sr'ggsfﬂon capial equipmentstolen 1 pec-24 Sep-25 11 Tendering/ N/A Fﬁﬁfﬁpzﬂ;‘e
equipment equipment throughout the fields. Limited Bidding
20122400 20122411 Procurement of critical Selective
18 | APP# 0018/2024-2025 600 Land (HPCL) | S2PI@ Equipment E;Zfe“nigon Sr'ggsfﬂon capial equipmentstolen 1 pec-24 Sep-25 11 Tendering/ N/A Fﬁﬁfﬁpz{jﬁe
equipment equipment throughout the fields. Limited Bidding
1. Installation of Turbine
Meters at locations
20122400 20122411 2. Procurement of Selective
19 | APP#0019/2024-2025 600 Land (HPCL) | LBU Metering Sp;gfe”rﬁgon Sr'ggﬁiﬂon gdﬂ:ts'?;ﬂtitg;b(')ﬁu?“g;eers Dec-24 Sep-25 12 Tendering/ N/A Fﬁﬁfﬁpzﬂ;e
equipment equipment and acoustic meters. Limited Bidding
4. Assessment of PD
meters on locations
20122400 20122411 Installation of refurbished Selective
Install Refurbished Production Oil/gas separators and . Fixed Price
20 APP# 0020/2024-2025 600 Land (HPCL) Separators systems proguction asgociated auxiliaries at Dec-24 Oct-25 12 . T_e nder!ng_/ N/A Lumpsum
equipment equipment new well locations Limited Bidding
. 20142501 Qil Selective . .
21 | APP# 0021/2024-2025 600 Land (HPCL) | Derumentation 22000 ol | field water ail | P l;;?Sr?\Seigtlon wetems | Dec24 Sep-25 12 Tendering/ N/A FLDJ?: Price
centrifuges Y Limited Bidding P




system
instrumentation

to be used on separators
at operating sites

Replace defective valves
on Train A & B.
Automate Trains A&B.:
Replace ten defective

95121800 Utility "o o Selective : .
22 | APP#0022/2024-2025 | 600 Land (HPCL) | -orestResenveWater ) ginos and 95121804 butterfly valves (2,46 | 55, o5 Aug-25 Tendering/ N/A Fixed Price
Softening Plant Upgrade Water tower on Trains A&B. Install . I Lumpsum
structures Limited Bidding
control systems to
automate Trains A&B
inclusive of controller,
wiring, pneumatic
systems.
Repair 100 bbl Caustic
tank and install stairway.:
95121800 Utility Repair 100 bbl tank as . ;
23 APP# 0023/2024-2025 600 Land (HPCL) Forest.Reserve Water buildings and 95121804 guided by inspection Dec-24 Feb-25 Single Source N/A Fixed Price
Softening Plant Upgrade Water tower : Lumpsum
structures report. Install stairway
and associated piping to
make tank fit for purpose.
. Replenish resin in Train
95121800 Utility ) . ) .
24 | APP#0024/2024-2025 | 600 Land (HPCL) | [OorestReserveWater ) fingg and 95121804 A-: Replenish 400 cut Feb-25 Jun-25 Single Source N/A Fixed Price
Softening Plant Upgrade structures Water tower resin as guided by resin Lumpsum
analysis.
95121800 Utility Procure backwash : .
25 APP# 0025/2024-2025 600 Land (HPCL) gg;teesr:ir?eielgaet \ljvatf;de buildings and Sieitze%?g\;‘\f/er pump.: Size and procure Jan-25 Jul-25 BiddinO/'FI)"::derin N/A FLI)L(and I;Tr?]e
9 PY structures backwash pump. 9 9 P
Procure and install six (6)
flow meters.: Review
95121800 Utility RFQ, purchase and Selective : .
26 | APP# 0026/2024-2025 600 Land (HPCL) || Forest Reserve Water ) b os and 95121804 install measurement Dec-24 May-25 Tendering/ N/A Fixed Price
Softening Plant Upgrade Water tower . : . I Lumpsum
structures devices on Trains A&B Limited Bidding
(inlet & outlet), WSP
outlet to SF and Cruse E.
77111505 .
Purchase of HSSE 771.11500 Toxic g;givhaassr:nsgt:;{o%c;rt'able Selecti_ve Fixed Price
27 APP# 0027/2024-2025 600 Land (HPCL) ; Environmental substances . " Dec-24 Jan-25 Tendering/ N/A
Equipment- FY2025 . . Purchasing of portable . o Lumpsum
safety services protection . Limited Bidding
; eyewash stations.
services
77111505 .
Purchase of HSSE 771.11500 Toxic igé?ngéngxﬁlzzi?slgsgd Selecti_ve Fixed Price
28 APP# 0028/2024-2025 600 Land (HPCL) ; Environmental substances ; . Jan-25 Apr-25 Tendering/ N/A
Equipment- FY2025 . ) Purchasing of 350lb and . I Lumpsum
safety services protection : L Limited Bidding
- 150Ib fire extinguishers.
services
Supply and installation of
H2S on-site monitoring
77111505 system on Forest
Purchase of HSSE 77111500 Toxic Reserve location, Selective Fixed Price
29 APP# 0029/2024-2025 600 Land (HPCL) Equipment- EY2025 Environmental substances FR777.: Supply and Feb-25 Mar-25 Tendering/ N/A Lumosum
quip safety services protection installation of H2S on- Limited Bidding P
services site monitoring system

on Forest Reserve
location, FR777.




Supply and installation of
H2S on-site monitoring

77111505 system on Forest
Purchase of HSSE 77111500 Toxic Reserve location, Selective Fixed Price
30 APP# 0030/2024-2025 600 Land (HPCL) . Environmental substances FR1361.: Supply and Mar-25 May-25 2 Tendering/ N/A
Equipment- FY2025 . . . . L S Lumpsum
safety services protection installation of H2S on- Limited Bidding
services site monitoring system
on Forest Reserve
location, FR1361.
Supply and installation of
H2S on-site monitoring
77111505 system on Forest
Purchase of HSSE 77111500 Toxic Reserve location, Selective Fixed Price
31 APP# 0031/2024-2025 600 Land (HPCL) : Environmental substances FR1621.: Supply and Jun-25 Jul-25 2 Tendering/ N/A
Equipment- FY2025 . : : . - I Lumpsum
safety services protection installation of H2S on- Limited Bidding
services site monitoring system
on Forest Reserve
location, FR1621.
. Purchase of PVRV's and .
. 92101603 Fire . Selective . .
32 APP# 0032/2024-2025 600 Land (HPCL) Fire Prevention 92191600 Fire prevention flame arrestors . . Jan-25 Jun-25 1 Tendering/ N/A Fixed Price
services . Purchase of PVRV's and - I Lumpsum
services Limited Bidding
flame arrestors
. 92101603 Fire . . Selective
33 APP# 0033/2024-2025 600 Land (HPCL) Fire Prevention 92191600 Fire prevention Installation of PVRV's Jan-25 Jun-25 1 Tendering/ N/A Unit Rate
services . and flame arrestors o oS
services Limited Bidding
. | llati f PVRV' .
. . 92101600 Fire 921016.03 Fire ;nsdte}I:rtrz%na?restors 'S Select!ve .
34 APP# 0034/2024-2025 600 Land (HPCL) Fire Prevention X prevention . . Jan-25 Jun-25 1 Tendering/ N/A Unit Rate
services . Purchase of isolation o I
services ; Limited Bidding
gasket kits
New Production Office .
. . 81101505 S . Selective . .
35 | APP#0035/2024-2025 | 600 Land (HPCL) | urchase of Office 81101500 Cil | i1 ctural Furnishings: Provide new | 5, g Sep-25 2 Tendering/ N/A Fixed Price
Furnishings engineering . . Production Offices - I Lumpsum
engineering furnishi Limited Bidding
urnishing
36 APP# 0036/2024-2025 600 Land (HPCL) Swipe cards Security and d Swi d ; ' Feb-25 Apr-25 2 Tendering/ N/A L
control equipment card Wipe card system or Limited Bidding umpsum
discriminator main door in LBU Office
Bioremediation Site
reiairor on | Clsanp (Bareckvoe &
37 | APP# 0037/2024-2025 600 Land (HPCL) | Bio Remediation Site | 76131700 Oil spill | residue Bioremediation Site Jan-25 Sep-25 12 Tendering/ N/A Fixed Price
Clean Up cleanup disposal or cl B K Limited Biddi Lumpsum
control services ean-up ( arrackpore & imited Bidding
Point Fortin)- Execute
Scope
Temporary Bridges .
. . 81101505 . . . Selective . .
38 | APP#0038/2024-2025 600 Land (HPCL) | -emporary Bridges 81101500 Civil | o\ iyral (Bailey type) in LBU: Jun-25 Aug-25 3 Tendering/ N/A Fixed Price
(Bailey type) engineering : . Temporary Bridges . S Lumpsum
engineering . Limited Bidding
(Bailey type)
72154100 72154106
Distribution and Reciprocating Provision for Gas
39 APP# 0039/2024-2025 610 Offshore Cntrl Maintenance Services condltlonlng_ compressor Compressor MSA Jan-25 Apr-28 36 o Open _ 10 Framework
(HPCL) for Gas Compressors system equipment | rental and ; . Bidding/Tendering Agreement
. . Routine Maintenance
maintenance and | maintenance
repair services service




Labouring Contract. The
provision of semi-skilled
work is critical for the

80111600 80111618 Offshore operations to
) 610 Offshore Cntrl Labour Supply Services | Temporary Temporary effectively prevent and 5 i Open .
40 APP# 0040/2024-2025 (HPCL) - OBU personnel construction respond to minor oil Mar-25 Aug-27 24 Bidding/Tendering 10 Unit Rate
services services spills, both on the
production facilities and
in the marine
environment.
20141700 20141702 N
610 Offshore Cntrl Offshore Floating Expression of interest Open .
41 APP# 0041/2024-2025 MOPU Engagement . offshore and longer term MOPU Mar-25 Mar-28 24 — : 10 Unit Rate
(HPCL) production and : Bidding/Tendering
production contract
storage platforms
platforms
o 26121600 26121648 High || HV Cable Termination,
42 | APP# 0042/2024-2025 610 Offshore Cntrl | HV Cable Termination, | 70 il cable voltage cable | Splicing & Testing Mar-25 May-26 12 . Open 10 Unit Rate
(HPCL) Splicing & Testing : 2= . Bidding/Tendering
and accessories termination kit throughout offshore
Thirteen (13) removed
Transformers from
Offshore will be brought
back to the Marine Base,
tested, refurbished and
72151500 72151517 held as Emergency
) 610 Offshore Cntrl Transformer : Transformer Spares in FY 2025. 6/13 ) : Open .
43 APP# 0043/2024-2025 (HPCL) Refurbishment Eé?\(jitggsl system maintenance of these Transformers May-25 Mar-26 6 Bidding/Tendering 10 Unit Rate
services will be utilized in
installations offshore in
FY 2026. The remaining
7/13 Transformers will
continue to be held as
Emergency Spares.
All cooler bundles on
Compressor Units 10
and 11 are significantly
72154100 72154106 corroded with mult_|ple
S ; . plugged tubes. This
Distribution and Reciprocating project involves the
44 APP# 0044/2024-2025 610 Offshore Cntrl Cooler bundle condltlonlng_ compressor procurement of one (1) Jan-25 Sep-25 6 o Open _ 10 Fixed Price
(HPCL) replacements system equipment | rental and new set of cooler Bidding/Tendering Lumpsum
maintenance and | maintenance bundles for Compressor
repair services service Unit 10 and
refurbishment of all
cooler bundles on Unit
11.
72141100 72141110 Oil
Infrastructure and gas branch || Block Station 18 - : .
45 | APP# 0045/2024-2025 | 610 Cffshore Cntrl i o o repair for 8S18 | building and line Repairs to the 8 inch Feb-25 Sep-25 6 _Open 10 Fixed Price
(HPCL) . . . Bidding/Tendering Lumpsum
surfacing and construction 50Ib Gas Line
paving services service
72154400
610 Offshore Cntrl Pipefitting I73|21e5fif|fr?2 Piping modifications and Fixed Price
46 APP# 0046/2024-2025 CP4 Gas treatment fabrication and P 9 Installation of inline slug Mar-25 Jun-26 12 Single Source N/A
(HPCL) maintenance or Lumpsum

maintenance
services

repair service

catcher.




Contract to continuously
monitor the online
compressor performance
data an provide
recommendations and

Gas Compressor recip 71161100 Oilfield 71.1.61104 technical support advice
610 Offshore Cntrl trap Ad Hoc and Annual || production Oilield : to resolve issues. . Fixed Price
a7 APP# 0047/2024-2025 . ! . production --Annual report on 23 Mar-25 May-26 12 Single Source N/A
(HPCL) analysis by Resonance | engineering Vi Lumpsum
USA. management system analysis | gas compressors @
services $2000usd / report =
$46,000 USD
--Ad Hoc reports for up to
2 units per month
@3%$2000usd / report =
$48,000 USD
For the execution of
92121702 Fire ponroptlne HSE activities
610 Offshore Cntrl 92121700 alarm mcl_udmg the : Fixed Price
48 APP# 0048/2024-2025 Safety Works for 2025 Security systems . maintenance of the Mar-25 May-26 12 Single Source N/A
(HPCL) . maintenance or o . Lumpsum
services monitorin existing Fire Alarm
9 System at the MCC
Rooms Offshore
71131308
Oilfield Contract o provide
. 71131300 Other . : . .
49 APP# 0049/2024-2025 610 Offshore Cntrl Pulsatl_on damper oilfield pumping pumping refurb|_shment of offshore Jan-25 Dec-25 6 o Open _ 10 Fixed Price
(HPCL) Refurbishment services installation pull | Pulsation Dampeners for Bidding/Tendering Lumpsum
or operation oil to shore pumps
services
Contract for 3 years to
71161100 Oilfield Z)li#igldlm collect, analyze and
50 APP# 0050/2024-2025 610 Offshore Cntrl Condition monitoring producthn production commumcate_ Jan-25 Apr-28 36 o Open _ 10 Fixed Price
(HPCL) contract engineering .|| recommendations for Bidding/Tendering Lumpsum
system analysis : X
management ; action to avoid
services .
unplanned failures
The post drilling survey
will be conducted for the
four wells (S934 X FU 2,
. S934 X FU3, S938 FU1
610 Offshore Cntrl - 7112.28.00 Well Zrléiiifl):"o” and 8933.FU1.) ) to be Open Fixed Price
51 APP# 0051/2024-2025 Post Drilling Survey monitoring o drilled during fiscal Feb-25 Sep-25 12 I . 10
(HPCL) . monitoring Bidding/Tendering Lumpsum
services : 23/24. The four wells are
services
approved under
CEC6431/2022 which
includes the following
conditions:
71122718 Qil
. 71122700 Well . .
50 APP# 0052/2024-2025 610 Offshore Cntrl We_II Integrity maintenance weI_I production We_II Integrity Mar-25 May-26 12 o Open _ 10 Unit Rate
(HPCL) Maintenance Services maintenance Maintenance Bidding/Tendering
service
Purchase and Climate
. 26111609 Gas || Controlled Storage of : .
53 APP# 0053/2024-2025 610 Offshore Cntrl Turbine generator 26111600 Power turbine one (1) Spare 5.5 MW Feb-25 Sep-25 8 o Open _ 10 Fixed Price
(HPCL) purchase generators Bidding/Tendering Lumpsum

generator

Ideal Electric Generator
(GT-100 and GT-200)




54

APP# 0054/2024-2025

610 Offshore Cntrl
(HPCL)

Switch gear Room and
Equipment upgrades

72151500
Electrical system
services

72151506
Switchgear and
related devices
installation
service

The Upgrade of Electrical
Switchgear Systems at
key facilities in OBU is
needed. These
Switchgear Upgrades
include the Air
Conditioning of these
Electrical Rooms, the
Upgrade of Circuit
Breakers, Emergency
Battery banks and
Circuit Breaker
Upgrades. Two Sulphur
Hexafluoride (SF6)
Switchgear will be
upgraded.

Jan-25

Dec-25

Open
Bidding/Tendering

10

Unit Rate

55

APP# 0055/2024-2025

610 Offshore Cntrl
(HPCL)

Tank Level Control
upgrades

81101700
Electrical and
electronic
engineering

81101715
Variable speed
drive service

To control Production
tank level through a
sophisticated control
system that utilizes a
VED, controller and
measuring device.
Locations to be targeted
are PL12, PL 15, PL 18,
PL 4,BS 209,and PL13.

Feb-25

Aug-25

Open
Bidding/Tendering

10

Fixed Price
Lumpsum

56

APP# 0056/2024-2025

610 Offshore Cntrl
(HPCL)

Load shed control
system GP2-CP4

72151600
Specialized
communication
system services

72151602 Fiber
optic cable
installation
service

This project is geared to
reduce compressor down
time and having both
platform turbines from
going offline. This will be
achieved by using fiber
optic cable to transmit a
signal from GP#2 to
CP#4. When any one of
the turbines goes offline
it would shed one of the
compressors on CP#4
instead off the both
COMpressors.

Jan-25

Sep-25

Open
Bidding/Tendering

10

Fixed Price
Lumpsum

57

APP# 0057/2024-2025

610 Offshore Cntrl
(HPCL)

Gas Lift well
Optimization

71161100 Oilfield
production
engineering
management

71161109 Well
stimulation
services

Installation and
Automation of a kimray
valve on the gas lift
supply to wells S-342, S-
417, S-734 and S-455
which will be controlled
by Scada through the
activation of a solenoid.
When Main gas
pressures fall, valve will
close automatically,
when main gas
pressures returns to
normal, valve will reopen.

Feb-25

Dec-25

Open
Bidding/Tendering

10

Fixed Price
Lumpsum

58

APP# 0058/2024-2025

610 Offshore Cntrl
(HPCL)

GP2 and CP4 Fire and
gas system upgrade

81102700
Instrumented
control systems
design and
engineering
services

81102701 Fire
and gas
monitoring and
control system
engineering
service

Upgrade of the Fire and
Gas Systems Offshore at
GP2 and CP4.

Jan-25

Aug-25

Open
Bidding/Tendering

10

Fixed Price
Lumpsum




610 Offshore Cntrl Upgrade compressor 26131800 Power | 26131802 Upgrade of Compressor Open Fixed Price
59 APP# 0059/2024-2025 P9 P generation control | Compressor Unit 38 & 40 Control Jan-25 Dec-25 6 2P . 10
(HPCL) Control panels ; Bidding/Tendering Lumpsum
equipment control panels Panels.
Installation of fixed
permanent mounted
610 Offshore Cntrl Installation of fixed Iélnldlii;t?r?oand 41111938 transmitters on cooling Open Fixed Price
60 APP# 0060/2024-2025 vibration monitoring on ng Level sensors fan shafts where it is Feb-25 Sep-25 4 P : 10
(HPCL) recording ; . Bidding/Tendering Lumpsum
compressors . or transmitters || dangerous to physically
instruments
take data on compressor
units.
26131801 Upgrade of Electrical
. e 26131800 Power : A . , .
61 APP# 0061/2024-2025 610 Offshore Cntrl Electrical Distribution generation control Electrical Distribution Pgnels at Six Mar-25 Sep-25 6 o Open _ 10 Fixed Price
(HPCL) Panels equipment control panels (6) Key Locations Bidding/Tendering Lumpsum
quip for generators Offshore.
Utilize a float system to
replenish water only
when required. System
should log frequency of
top-up to identify any
Automation of Water emerging mtce issues : .
62 APP# 0062/2024-2025 610 Offshore Cntrl Top-up systems for all 40141600 Valves 40141610 Float with the respective Apr-25 Aug-25 4 . Open . 10 Fixed Price
(HPCL) . valves . o Bidding/Tendering Lumpsum
Compressor Units. engines. Monitoring of
water level on feed
tanks.
19 Compressor Units, 9
Water Pumps. TT$44K
estimated per location.
24102100 24102101 Procurement of DNV
) 610 Offshore Cntrl Cargo Carrying Unit Warehousing . certified CCUs for i i Open Fixed Price
63 APP# 0063/2024-2025 (HPCL) Upgrade Project 2025 equipment and gal;?omhea:]r:dlmg transportation of tools, Feb-25 Sep-25 4 Bidding/Tendering 10 Lumpsum
supplies quip equipment, material etc.
90111901
90111900 Worker
) 610 Offshore Cntrl Welfare Upgrade Specialized worksite room Welfare installation on i i Open Fixed Price
64 APP# 0064/2024-2025 (HPCL) Procurement Project accommodation or unit offshore locations. Feb-25 Sep-25 4 Bidding/Tendering 10 Lumpsum
services accommodation
service
72101500 Zgr%gi%iiiilnglr To supply, install, service
65 | APP# 0065/2024-2025 610 Offshore Cntrl | A condition Servicing | BUlIng installation or || &nd repair air Jan-25 Sep-27 36 _Open 10 Fixed Price
(HPCL) maintenance and maintenance or conditioning units across Bidding/Tendering Lumpsum
repair services . . offshore facilities.
repair service
Lifting of Pipeline from
seafloor onto topside
Izlzr)lesfiﬁr?g 72154402 Pgr;lgo%acl:(u);tg]zgmagged
66 | APP#0066/2024-2025 610 Ofishore Cntrl | GP1 to RP4 Subsea fabrication and | L Pefitting segment of pipeline. Feb-25 Jun-25 4 Single Source N/A Fixed Price
(HPCL) Pipeline Repair . maintenance or : Lumpsum
maintenance . . Replacement with new
. repair service L
services segment of pipeline and
re-lay of pipeline onto the
seafloor.
To purchase
26121600 26121630 replacement cables, : .
67 APP# 0067/2024-2025 610 Offshore Cntrl Month_ly Supply O.f Bulk Electrical cable Cable cable ties, electrical Nov-24 Sep-25 12 I Open . N/A Fixed Price
(HPCL) Materials - Electrical : . Bidding/Tendering Lumpsum
and accessories accessories connectors, motor

bearings, motor grease,




Low voltage circuit
breakers

68

APP# 0068/2024-2025

610 Offshore Cntrl
(HPCL)

Monthly Supply of Bulk
Materials - Instrument

20122400
Production
systems
equipment

20122415
Proprietary
spare parts &
production
surface
equipment

Items required to
maintain availability of
Production and Facility
equipment. Estimate
based on previous and
forecasted utilization.

Nov-24

Sep-25

12

Open
Bidding/Tendering

N/A

Fixed Price
Lumpsum

69

APP# 0069/2024-2025

610 Offshore Cntrl
(HPCL)

Monthly Supply of Bulk
Materials - Instrument

41112400
Pressure
measuring and
control
instruments

41112407
Liquid level
controls or
instruments

To purchase
replacement regulators,
level control devices,
pressure switches and
instrument fittings and
instrument tubing.

Nov-24

Sep-25

12

Open
Bidding/Tendering

N/A

Fixed Price
Lumpsum

70

APP# 0070/2024-2025

610 Offshore Cntrl
(HPCL)

Monthly Supply of Bulk
Materials - Mechanical

40175500
Miscellaneous
piping and pipe
fittings

40175502 Pipe
accessories

Pipe clamps. Items
required to maintain
availability of Production
Equipment, Facility
Equipment and
Pipelines. Estimate
based on previous and
forecasted utilization.
Funding re-assigned to
Mtce for items
strikethrough. Mtce will
procure these items and
issue to Operations as
required. Amt reduced
from 100K to 75K per
month.

Nov-24

Sep-25

12

Open
Bidding/Tendering

N/A

Fixed Price
Lumpsum

71

APP# 0071/2024-2025

610 Offshore Cntrl
(HPCL)

Monthly Supply of Bulk
Materials - Mechanical

24102500 Plant
equipment

24102501 Plant
equipment
spare parts and
accessories

Procurement of critical
spares to support
preventative and
corrective maintenance
on the following
equipment:1. Oil to shore
engines and pumps2.
Power oil engines and
pumps3. Slop pumps4.
Air compressors5. Fire
water pumps6. Gas
COMpressors.

7.Belts for air
compressor and gas
compressor

fans

8.Specialized drill
(pneumatic mag

base)

9 .Sparkplugs for
compressors and
caterpillar engines
10.Specialized PPE
Gloved (oll
resistant)disposable
coveralls and respirators.
11.Lube oil filters for gas

Nov-24

Sep-25

12

Open
Bidding/Tendering

10

Fixed Price
Lumpsum




compressors and
Instrument air
compressor

12.Spare cooling fan for
Ajax compressor Fan
13.Superior compressor
coupling ,shimpack,spare
bolts

14.Silencer spares.
15.Consumables (Hand
cleane,silocone Belzona
111,0 ring

kit)

16. Spare instrument air
compressor package
17.Strobe

light.

18.Stud extraction

kit

19.Water pump spares.
20.Lube oil filters for
generators

Monthly Supply of Bulk

Mainly to repair and

. 40141681 . : . .
72 | APP#0072/2024-2025 | 610 Offshore Cntrl ) Materials - 40141600 Valves | Industrial service valves. Estimate ||\ oy Sep-25 36 _Open 10 Fixed Price
(HPCL) Miscellaneous Surface based on previous and Bidding/Tendering Lumpsum
E general valves forecasted utilization.
76121904
Monthly Supply of 76121900 . .
610 Offshore Cntrl ; Hazardous Effluent treatment Open Fixed Price
73 APP# 0073/2024-2025 (HPCL) Contract Ser - Disp of H_azardous waste waste water (Redfox) Nov-24 Sep-25 12 Bidding/Tendering N/A Lumpsum
Hazardous Waste disposal disposal
To support checks and
. corrective works on Fire
81102700 81102701 Fire Detection systems semi
Monthly Supply of Instrumented and gas annual and annual fire . .
74 | APP# 0074/2024-2025 610 O(ZSFE‘SS Cntrl 1 contract Services - gggl”?]' ;x(sjtems rc‘:)"r]’::g’lr'snitirr‘ﬁ and gas monitoring at Nov-24 Sep-25 12 B din%gg derin N/A FL"J";‘T? ES;‘E
Instrument Works 'gn ar : y locations GP2 & CPR, 9 9 P
engineering engineering SCADA and
services service
measurement systems
technical services
1. Provision of radiator
repair services.
2. Provision of Machine
Shop Services.
3. Overhaul of one (1)
spare 3406 OTS
73152100 Caterpillar Engine
Monthly Supply of Manufacturing 73152115 4. Overhaul of one (1)
75 APP# 0075/2024-2025 610 Offshore Cntrl Contract Services - equipment Gas/diesel spare 3306 OTS Nov-24 Sep-25 12 Open 10 Unit Rate

(HPCL)

Mechanical Works

maintenance and
repair services

engine service

Caterpillar Engine

5. Preservation of
mechanical spares
(crating, blasting &
painting)

6. Overhaul of one (1)
spare National J100
Pump

Bidding/Tendering

10



Monthly Supply of

Offshore Welfare
Facilities Maintenance
MSA (TT$30K per
month); Industrial Valves
& Actuator MSA

40141681
76 | APP#0076/2024-2025 | 610 Offshore Cntrl ) Offshore Weltare 40141600 Valves | Industrial (TT$125K per month). Nov-24 Sep-25 12 . Open N/A Unit Rate
(HPCL) Facilities Maintenance eneral valves MSAs required for the Bidding/Tendering
MSA 9 upkeep of Welfare and
Valves installed
Offshore. Estimate
based on forecasted
utilization.
To procure replacement
72151500 72151519
77 | APP# 0077/2024-2025 | 610 Offshore Cntrl ) Monthly Supply of Electrical system | Electric motor | MOWrs: softstartersand - 5, Sep-25 12 . Open N/A Unit Rate
(HPCL) Equipment - Electrical . . VFDs to support the day Bidding/Tendering
services service .
to day operations
72154200 72154201 To support day to day
, nstrument or . )
610 Offshore Cntrl Monthly Supply of Instrumentation meter operations via the Open
78 APP# 0078/2024-2025 . installation . purchase of replacement Nov-24 Sep-25 12 I . N/A Unit Rate
(HPCL) Equipment - Instrument . maintenance Bidding/Tendering
maintenance and and repair flowmeters, transducers
repair services rep and valve actuators
service
General in-house
72154500 Heavy | 72154502 maintenance of all
610 Offshore Cntrl Monthly Supply of equipment Crane ?e\zl e;ﬁza?T(:}rgngzgk?rﬁgt to Open
79 APP# 0079/2024-2025 (HPCL) Materials - Process installation and maintenance inglude,inventor u kée Nov-24 Sep-25 12 Biddin /'FI)'enderin N/A Unit Rate
Chemicals maintenance and repair e y/upeep 9 9
. . of critical spares (beam
services service .
trolleys, chain blocks
etc.)
Paint (primer, mid-coat,
Monthly Supply of . .
80 | APP#0080/2024-2025 | ©100OffshoreCntrl oo rials - Process 81211500 Paints | 31211505 Ol ) top coay), rust converter, | . 5, Sep-25 12 _Open N/A Unit Rate
(HPCL) Chemicals and primers based paints epoxy and bituminous Bidding/Tendering
sealant, adhesive etc.
Rigging, scaffolding,
welding/fabricating , and
power washing
Monthly Supply of 72153400 Rigging || 72153401 equipment, tools,
81 APP# 0081/2024-2025 610 Offshore Cntrl Materials & Supplies - and scaffolding Rigging material, and Nov-24 Sep-25 12 - Open : N/A Unit Rate
(HPCL) ; . . . Bidding/Tendering
Other services services consumables, inclusive
of safety critical and
lifting equipment
recertification (twice/yr.).
Beans, hoses, fittings.
Items required to
Monthly Supply of 40175500 maintain availability of
82 | APP#0082/2024-2025 | 610 OffshoreCntrl ) yyierials & Supplies - || Miscellaneous — 1 40175502 Pipe | Production Equipment Nov-24 Sep-25 12 _Open N/A Unit Rate
(HPCL) Other piping and pipe accessories and Facility Equipment . Bidding/Tendering
fittings Estimate based on
previous and forecasted
utilization.
44121638
Office product
83 APP# 0083/2024-2025 610 Offshore Cntrl Office Supplies 44121600 Desk equipment and || Stationery etc Nov-24 Sep-25 12 Open N/A Unit Rate

(HPCL)

supplies

stationery
consumable

Bidding/Tendering

11



56112005

610 Offshore Cntrl 56112000 Computer Open
84 APP# 0084/2024-2025 Computer Supplies Computer support b Computer supplies Nov-24 Sep-25 12 P . N/A Unit Rate
(HPCL) furniture support parts or Bidding/Tendering
accessories
Material
44103100 Printer 44103125 Quantities/Service
) 610 Offshore Cntrl ) . . and facsimile and . Freguency estimates 5 i Open .
85 APP# 0085/2024-2025 (HPCL) Photo-copying Supplies photocopier Prlr_1ter | maintained from EY 2023 Nov-24 Sep-25 12 Bidding/Tendering N/A Unit Rate
. maintenance kit .
supplies +10% contingency for
rates/price increases
Material
Quantities/Service
60102300 60102310 .
86 | APP#0086/2024-2025 610 Offshore Cntrl | Reference Books and | pojing hooks | Reading Frequency estimates Nov-24 Sep-25 12 o Open N/A Unit Rate
(HPCL) Journals maintained from FY 2023 Bidding/Tendering
and resources resource books .
+10% contingency for
rates/price increases
. i 90101600 90101603 Quarterly Team Updates
87 | APP# 0087/2024-2025 610 Offshore Cnurl ) Contract Services Banquet and Catering and monthly Nov-24 Sep-25 12 . Open N/A Unit Rate
(HPCL) Catering Services : . . . Bidding/Tendering
catering services | services presentations etc
Lube oll
1.Lube oils for gas
compressors and
instrument air
compressors
610 Offshore Cntrl Monthly Supply of 15121500 éselnzelrglzo 2.Lube oils for cat Open
88 APP# 0088/2024-2025 Materials & Supplies: Lubricating engines Nov-24 Sep-25 12 P . 10 Unit Rate
(HPCL) . ) . purpose : . Bidding/Tendering
Lubrication Oils preparations X 3.Lube oils for oil to
lubricants
shore
pumps.
4.Lube oil for gearboxes.
5. Lube oil for Solar
Turbines
. - 25111600 Safety | 25111603 Life rafts to be recertified
89 APP# 0089/2024-2025 610 Offshore Cntrl Life Raft Servicing and rescue water | Rescue ships within the period and Feb-25 Sep-25 12 - Open : N/A Unit Rate
(HPCL) Contract Bidding/Tendering
craft or boats stands purchased
610 Offshore Cntrl . . ézht?r?ég?s for 12165102 : . . .
90 APP# 0090/2024-2025 (HPCL) Production Chemicals enhanced oil Dispersant Chemicals for production Nov-24 Apr-25 5 Single Source N/A Unit Rate
surfactant
recovery
Fabrication and subsea
91 APP# 0091/2024-2025 610 Offshore Cntrl S648 Conductor Clamp || 31162900 Clamps 31162910 Drill installation of specialized Nov-24 Jan-25 2 o Open _ 10 Fixed Price
(HPCL) clamp conductor clamp on Bidding/Tendering Lumpsum
S648.
. 43211508 Supply and Delivery of Selective : .
92 | APP# 0092/2024-2025 615 Drilling (HPCL) E“:;'t“mrzn?”d ?:%ﬁlft%?s Personal Computer Equipment Oct-24 Dec-25 12 Tendering/ N/A FL"Ljfr‘]j ';rj'r%e
quip P computer and Office furniture Limited Bidding P
71122902 The Provision of 5,000
93 | APP#0093/2024-2025 | 615 Driling (HPCL) | Sffshore Dilling FY 71122900 Oilfield 1§ 32 cup oitfierd | B! Rated Mat Oct-24 Mar-28 36 . Open 10 Framework
24725 rigs . . Supported Jack-Up Bidding/Tendering Agreement
rig services . ;
Cantilever Rig
71122902 The Provision of 10,000
94 | APP#0094/2024-2025 | 615 Driling (HPCL) | Sffshore Dilling FY 71122900 Oilfield 1§ 32 cup oitfierd | B! Rated Mat Oct-24 Mar-28 36 . Open 10 Framework
24725 rigs rig services Supported Jack-Up Bidding/Tendering Agreement

Cantilever Rig

12



71123002

Management
and operation
of all facilities,

- Offshore Dilling FY 71123000 engineering The Provisioq Qf Open Framework
95 APP# 0095/2024-2025 615 Drilling (HPCL) Integrated PN Integrated Drilling Nov-24 Apr-28 36 _— . 10
24/25 ? modification g Bidding/Tendering Agreement
services and Services (Offshore)
maintenance
services for site
or platform
71123002
Management
and operation
- Onshore Dilling FY 71123000 ZLS:Lfeagrlilglgea The Provision pf Open Framework
96 APP# 0096/2024-2025 615 Drilling (HPCL) Integrated Y Integrated Drilling Nov-24 Apr-28 36 — . 10
24/25 ; modification . Bidding/Tendering Agreement
services and Services (Onshore )
maintenance
services for site
or platform
71121618 Well
- - 71121600 Oil well | drilling other . . Open Framework
97 APP# 0097/2024-2025 615 Drilling (HPCL) Onshore Drilling FY 25 drilling services general Liner Hanger Services Oct-24 Mar-28 36 Bidding/Tendering 10 Agreement
services
Well Integrity Planned
Maintenance and Testing
. Well Integrity 7.1161600 Other Ziﬁ?ﬁss[?:cx\éi” Routines (PMTRs) For Open Framework
98 APP# 0098/2024-2025 615 Drilling (HPCL) : oilfield support . Wellheads , Xtrees Jan-25 Mar-28 36 - . 10
Maintenance : or equipment Bidding/Tendering Agreement
services testing services Systems & Surface
9 Controlled Subsurface
Safety Valves
71141000 71141001 Well Open Eramework
99 APP# 0099/2024-2025 615 Drilling (HPCL) Drilling Well Integrity Emergency well pressure Emergency Well Control Oct-24 Mar-28 24 P . 10
. . Bidding/Tendering Agreement
control services control services
- 71122904 Land || The Provision of Well
100 | APP#00100/2024-2025 | 615 Drilling (HPCL) | Onshore Drilling Fy 25 || /1122900 Oiffield -} e g Servicing and Work over | Nov-24 Apr-28 36 . Open 10 Framework
rigs : . ; Bidding/Tendering Agreement
services Rig Services
- 71122904 Land -
101 | APP#00101/2024-2025 | 615 Drilling (HPCL) | Onshore Drilling Fy 25 || /1122900 Oiffield -} e g The Provision of Nov-24 Apr-28 36 . Open 10 Framework
rigs services Swabbing Services Bidding/Tendering Agreement
71123005
Management
and provision
of all catering, Integrated Drilling Ri Open Framework
102 | APP# 00102/2024-2025 || 615 Drilling (HPCL) | Onshore Drilling FY 25 || 73181008 cleaning, office 9 9rig Nov-24 Apr-28 36 P . 10
; Services Bidding/Tendering Agreement
and security
services at
location or
platform
71122100 Oiffield | Z1122192 | The Provision of onen Framework
103 || APP# 00103/2024-2025 615 Drilling (HPCL) Onshore Dirilling FY 25 sand control . Wellbore Cleanup/FI Jan-25 Mar-28 36 P . 10
. blending o : Bidding/Tendering Agreement
services services filtration/Pumping/GPK

13



71161100 Oilfield

The Provision of Non Rig

roduction 71161101 - Well Intervention Open Framework
104 || APP# 00104/2024-2025 615 Drilling (HPCL) Onshore Drilling FY 25 prod . Oilfield artificial || ,diagnostics and Atrtificial Jan-25 Jun-28 36 P . 10
engineering . ) . ; Bidding/Tendering Agreement
lift services Lift Equipment
management . .
Maintenance Services
71122600 Well ;;i%izfolr?trol The Provision of Open Framework
105 || APP# 00105/2024-2025 615 Drilling (HPCL) Offshore Drilling FY 25 completion . . Oct-24 Mar-28 36 P . 10
services well completion | Completion Tools Bidding/Tendering Agreement
services
72121000 New Z;Zelnlelrilll
industrial building residential Building upgrade for Selective Fixed Price
106 | APP# 00106/2024-2025 615 Drilling (HPCL) Building Upgrade and warehouse . g upg Jan-25 Mar-27 6 Tendering/ 10
X construction Land D&W personnel . S Lumpsum
construction Limited Bidding
! contractor
services .
service
20141023
Onshore -
. 20141000 The Provision of
107 | APP#00107/2024-2025 | 615 Driling (HPCL) || Offshore Dilling FY Wellhead platform Wellhead and Jan-25 Jun-28 36 . Open 10 Framework
24/25 . Christmas trees . Bidding/Tendering Agreement
equipment Accessories (Offshore )
and wellhead
assemblies
20141023
20141000 Onshore The Provision of
- - platform Open Framework
108 | APP# 00108/2024-2025 615 Drilling (HPCL) Onshore Drilling FY 25 Wellhead . Wellhead and Jan-24 Jun-28 36 - . 10
. Christmas trees . Bidding/Tendering Agreement
equipment Accessories (Onshore )
and wellhead
assemblies
. . Z)%I%ii%d72:hing The Provision of
109 | APP#00109/2024-2025 | 615 Driling (HPcL) | Offshore Dilling FY 71121700 Oilfield | Lo jce Wellbore Preparation Nov-24 Apr-28 36 . Open 10 Framework
24/25 fishing services ; Tools and Fishing Bidding/Tendering Agreement
operation -
. Services
services
71121703 The Provision of Drilling
- Qilfield fishing and Workover Fishing
110 || APP# 00110/2024-2025 615 Drilling (HPCL) Onshore Dirilling FY 25 7.11.21700 Q'meld service Tools Downhole Nov-24 Apr-28 36 _— Open . 10 Framework
fishing services ; . . Bidding/Tendering Agreement
operation Accessories and Fishing
services Services
71122302
Subsea well
. Subsea Well Remote
111 | APP# 00111/2024-2025 615 Drilling (HPCL) We_II Integrity 711223OQ Subsea remotg Operation Vehicles Oct-24 Mar-28 24 o Open _ 10 Framework
Maintenance well services operation : Bidding/Tendering Agreement
. (ROV) Services
vehicle rov
services
Offshore Dilling FY 71131300 Other Z’%ggrlesslsilve The Provision of Open Framework
112 | APP# 00112/2024-2025 615 Drilling (HPCL) 9 oilfield pumping 9 Progressive Cavity Nov-24 Apr-28 36 P . 10
24/25 : cavity pump Bidding/Tendering Agreement
services ; Pumps
services
71122306
- Well Integrity 71122300 Subsea Sub_sea well Subsea Wellbore Open Framework
113 | APP# 00113/2024-2025 615 Drilling (HPCL) : ) equipment . : Oct-24 Apr-28 36 _— . 10
Maintenance well services . Preparation Service Bidding/Tendering Agreement
maintenance
services
71122601 Cased | 71122601
114 | APP#00114/2024-2025 | 615 Drilling (HPCL) | Onshore hole well Cased hole well | Cased Hole Logging & Oct-24 Apr-28 36 . Open 10 Framework
completion completion Perforating Bidding/Tendering Agreement
services services

14



71121633

The Provision of

- Offshore Dilling FY 71151308 Gravel | Qilfield gravel . : i Open Framework
115 || APP# 00115/2024-2025 615 Drilling (HPCL) 24/25 pack interp. Sves || packing Grave.I/FRAC I_Dackmg Nov-24 Apr-28 36 Bidding/Tendering 10 Agreement
) Pumping Services
services
71121105
. Offshore Dilling FY 71121100 Coiled | Clean out . . . i Open Framework
116 | APP# 00116/2024-2025 615 Drilling (HPCL) 24/25 tubing services through coiled Coiled Tubing Services Nov-24 Apr-28 36 Bidding/Tendering 10 Agreement
tubing services
71151326
Offshore Dilling EY 71151300 Oilfield | General cased | The Provision of Cased Open Eramework
117 || APP# 00117/2024-2025 615 Drilling (HPCL) 24/25 9 Interpretation hole and Hole Logging Perforating Nov-24 Apr-28 36 Biddin /genderin 10 Agreement
Services production log & Cutting Services 9 9 9
processing
71121900 Z)%)%/vzrﬁglg fluid Open Framework
118 || APP# 00118/2024-2025 615 Drilling (HPCL) Onshore Dirilling FY 25 Downhole fluid engineering Foam Cleaning Services Jan-25 Apr-28 36 Bidding/gendering 10 Agreement
services services
71121900 71121904
- Offshore Dilling FY . Downhole fluid || The Supply and Filtration 5 i Open Framework
119 | APP# 00119/2024-2025 615 Drilling (HPCL) 24/25 E;v\mf;gle fluid engineering of Drilling Fluids Nov-24 Apr-28 36 Bidding/Tendering 10 Agreement
services
71121105
. - 71121100 Coiled Clean out Coiled Tubing Services- Open Framework
120 || APP# 00120/2024-2025 615 Drilling (HPCL) Onshore Drilling FY 25 tubing services through coiled Onshore Jan-25 Jun-28 36 Bidding/Tendering 10 Agreement
tubing services
71122204
. . 71122200 Slickline The Provision of Slickline Open Framework
121 || APP# 00121/2024-2025 615 Drilling (HPCL) Onshore Drilling FY 25 Slickline services | completion Services -Offshore Jan-25 Apr-28 36 Bidding/Tendering 10 Agreement
services
71122204
- Offshore Dilling FY 71122200 Slickline The Provision of Slickline Open Framework
122 | APP# 00122/2024-2025 615 Drilling (HPCL) 24/25 Slickline services || completion Services -Onshore Jan-25 Apr-28 36 Bidding/Tendering 10 Agreement
services
41112500 Liquid Automatic Tank Gauging
. Automatic Tank and gas flow 41112521 (ATG) System Upgrade , .
123 || APP# 00123/2024-2025 GZO(I\HA'F?EE)G am Gauging (ATG) System | measuring and Calibration at the Bernstein and Nov-24 Feb-25 2 Single Source N/A FLI)and ZSrCne
Upgrade - Los Bajos observing column Barrackpore Tank P
instruments Farms.
41112500 Liquid Automatic Tank Gauging
: Automatic Tank and gas flow 41112521 (ATG) System Upgrade Selective : .
124 620(|l\_|/|;()1cs:tLr)eam Gauging (ATG) System | measuring and Calibration at the Bernstein and Jan-25 Sep-25 6 Tendering/ N/A FLI)ljfnd I:Sr%e
Upgrade - Bernstein observing column Barrackpore Tank Limited Bidding P
instruments Farms.
Continuation of the
20141800 Well 20141706 Metering project in
125 | APP# 00125/2024-2025 620 Midstream Metering - Phase I production flow Marine and Bar_rackp_ore Tank Farm; Jan-25 Jul-25 4 Sole Source N/A Fixed Price
(HPCL) measurement offshore project will move to Lumpsum
meters installations leased lines based on
priority.
A Hydrogen Sulphide
(H2S) detection system
. is essential for .
. Hydrogen Sulphide 41113100 Gas . o . Selective : .
126 | APP# 00126/2024-2025 620 Midstream (H2S) Detection System | analyzers and 41113118 Multi | monitoring and alerting Jan-25 Jul-25 6 Tendering/ 10 Fixed Price
(HPCL) gas monitors people to the presence of Lumpsum

- Point Ligoure

monitors

this toxic gas.Obsolesce,
High HSE Risk (heavy
populated area)

Limited Bidding
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. L 81101505 Upgrades to Produce Selective : .
127 || APP# 00127/2024-2025 620('\Hﬂgjétl_r)e am Pit Upgrades gilglti?g]cwn Structural Water Pits, after cleaning Mar-25 Sep-25 2 Tendering/ 10 FL')J?: I;Tﬁ]e
9 9 engineering and physical observation. Limited Bidding P
. L 81101505 - Selective . .
128 | APP# 00128/2024-2025 620 Midstream Bund Upgrades 81101500 Civil &\ ctyral Bund upgrades in line Mar-25 Aug-25 2 Tendering/ 10 Fixed Price
(HPCL) engineering . . with the Tank upgrades . 2 Lumpsum
engineering Limited Bidding
. . 43211503 Procurement of Office Selective , .
129 | APP# 00129/2024-2025 620 Midstream Furniture & Computer ) 43211500 Notebook furniture for staff based Jan-25 Apr-25 1 Tendering/ N/A Fixed Price
(HPCL) Purchase Computers ; - o Lumpsum
computer on Ergonomic report. Limited Bidding
Installation of Fire
Suppression system for
. . . . 46191608 Fire | tank farm inclusive of Selective : .
130 | APP# 00130/2024-2025 620 Midstream Fire Suppression 46191600 Fire suppression pumphouse, electrical Oct-24 Aug-25 4 Tendering/ 10 Fixed Price
(HPCL) System - Pointe Ligoure | fighting equipment . - o Lumpsum
system room protection, Limited Bidding
hydrants, piping, valves,
installation
Installation of Fire
Suppression system for
. . . . 46191608 Fire || tank farm inclusive of Selective . .
131 | APP# 00131/2024-2025 620 Midstream Fire Suppression 46191600 Fire suppression pumphouse, electrical Oct-24 Aug-25 4 Tendering/ 10 Fixed Price
(HPCL) System - Barrackpore fighting equipment . - S Lumpsum
system room protection, Limited Bidding
hydrants, piping, valves,
installation
Equipment includes
620 Midstream 41113100 Gas 41113116 - Extinguisher Cylinders, Selective Fixed Price
132 || APP# 00132/2024-2025 (HPCL) Safety Equipment analyzers and Gas detector Gas Monitors, Gas Mar-25 Aug-25 2 Tendering/ 10 Lumpsum
monitors tubes Calibration Station, Limited Bidding P
Satellite Radios.
Pipe purchase,
replacement of
620 Midstream 40171500 é?)lrrTr}wSe?iial segments, supports, road Selective Fixed Price
133 || APP# 00133/2024-2025 Pipeline Upgrade Commercial pipe crossings (if applicable) - Feb-25 Sep-25 10 Tendering/ 10
(HPCL) - welded carbon o . - i Lumpsum
and piping steel pipe Pipeline sizes range from Limited Bidding
PP 4" to 16" diameter. Total
length of
This tank will be used as
the designated fire water
tank for the facility. Last
fiscal the tank was
cleaned. Once inspected,
72154000 a report will be generated .
. . - .- 72154056 Tank X Selective . .
134 | APP# 00134/2024-2025 620 Midstream Tank_14 Bernstein - Specialty building maintenance or and a SOW will be_ _ Mar-25 Jun-25 2 Tendering/ 10 Fixed Price
(HPCL) Repairs and trades . . developed for repair. Fire . LS Lumpsum
- repair service T Limited Bidding
services fighting is critical to the
operation of the facility
and this is required for
the facility to be in
compliance with the OSH
requirements.
2012 Inspection reported
72154000 tank in general disrepair .
. . PTETTRT 72154056 Tank ’ Selective : .
135 | APP# 00135/2024-2025 620 Midstream Tank 11 Bernstein Specialty building maintenance or top shell course severely Mar-25 Jun-25 5 Tendering/ 10 Fixed Price
(HPCL) Upgrade - Repairs and trades . . degraded, stairway has o o Lumpsum
- repair service . Limited Bidding
services sever corrosion and

unsafe to access, roof
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severely corroded with
dispersed holes. Filled
with water to
decommission. Tank in
unsatisfactory condition.
Contains hydrocarbon
and water, to be emptied,
cleaned,
decommissioned
/reconstructed.

Upgrades to Produce
Water Pits, after cleaning

. o 81101505 and physical observation. Selective : .
136 || APP# 00136/2024-2025 620 Midstream Pit Upgrades 811.01509 Civil Structural Procurement activities: Mar-25 Sep-25 Tendering/ 10 Fixed Price
(HPCL) engineering . . . - S Lumpsum
engineering As and when required Limited Bidding
(depending on findings
after cleaning)
Minor Civil Repairs
throughout tank farms -
desilting of drains, pits
etc
_ . 81101505 (Los Bajos water course Selective _ _
137 | APP# 00137/2024-2025 620 Midstream | \iinor Civil Repairs 81101500 Civil | gy ctyral LB3 catch, Barrackpore Nov-24 Sep-25 Tendering/ 10 Fixed Price
(HPCL) engineering . . water course, . o Lumpsum
engineering . Limited Bidding
Barrackpore Industrial
water dam drain
desilting, Bernstein
cleaning of two (2)
pits/pit repairs)
40151725 .
. . . 40151700 Pump . Purchases to be based Selective . .
138 | APP# 00138/2024-2025 620 Midstream | Repairs to Rotating parts and Centrifugal on failure rate and Jan-25 May-25 Tendering/ N/A Fixed Price
(HPCL) Equipment . pump spare ; o o Lumpsum
accessories parts inventory management. Limited Bidding
Removal, transport and
620 Midstream 76121900 76121903 treatment of slops from Selective Fixed Price
139 | APP# 00139/2024-2025 MBU Slops Treatment Hazardous waste || Chemical Midstream Tank Nov-24 Sep-25 Tendering/ 10
(HPCL) : e . - e Lumpsum
disposal detoxification bottoms-remove during Limited Bidding
Tank cleaning.
22102000
620 Midstream Building Decommissioning of Selective Fixed Price
140 | APP# 00140/2024-2025 Tank Decommissioning | demolition g Feb-25 Sep-25 Tendering/ 10
(HPCL) . Tank 4 PTL, Tank 1 LB o I Lumpsum
machinery and Limited Bidding
equipment
620 Midstream 76121900 76121903 Remediation activities at Selective Fixed Price
141 || APP# 00141/2024-2025 Remediation Hazardous waste || Chemical varying sites throughout Nov-24 Sep-25 Tendering/ 10
(HPCL) . e - I Lumpsum
disposal detoxification MBU Limited Bidding
Inspection of critical
sections of piping Selective
122 | APP# 00142/2024-2025 620 Midstream Plpellpe Inspection & 72_310_2100 . throu.gh Mldstream§ Nov-24 Sep-25 Tendering/ 10 Fixed Price
(HPCL) Repair Pipeline services pipeline network - Eight - I Lumpsum
i Limited Bidding
(8) section of Trunk
Pipeline.
Tanks scheduled for Selective
i 620 Midstream : 20142900 Storage | 20142901 Ol Inspection & cleaning: 1) 5 i : Fixed Price
143 || APP# 00143/2024-2025 (HPCL) Tank Inspection FY25 vessels and tanks | storage tanks Tank 5 Barrackpore 2) Nov-24 Feb-25 Tendering/ 10 Lumpsum

Tank 6 Main Field 3)

Limited Bidding
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Tank 6 Los Bajos 4)
Tank 7 Pt Ligoure

620 Midstream Internal Floating Roof 81101505 81101505 Internal Floating Roof Selective Fixed Price
144 || APP# 00144/2024-2025 Tank #10 - Barrackpore | Structural Structural Tank #10 - Barrackpore Nov-24 Sep-25 Tendering/ 10
(HPCL) . X . X o S Lumpsum
Tank Farm engineering engineering Tank Farm Limited Bidding
. 26111601 Selective : .
145 || APP# 00145/2024-2025 620 Midstream Purchase of Generator 26111600 Power Diesel Generator Jan-25 Sep-25 Tendering/ 10 Fixed Price
(HPCL) generators . S Lumpsum
generators Limited Bidding
Upgrades to Produce
Water Pits, after cleaning
. o 81101505 and physical observation. Selective : .
146 | APP# 00146/2024-2025 620 Midstream | pit ypgrades - HDD 81101500 Cwil | gy ctural Procurement activities: Nov-24 Sep-25 Tendering/ 10 Fixed Price
(HPCL) engineering . X . - o Lumpsum
engineering As and when required Limited Bidding
(depending on findings
after cleaning)
Upgrades to Produce
Water Pits, after cleaning
. . e - 81101505 and physical observation. Selective : .
147 | APP# 00147/2024-2025 620 Midstream ) Pit Upgrades - 4 81101500 Civil | gy ctyral Procurement ativities: Mar-25 Sep-25 Tendering/ 10 Fixed Price
(HPCL) Sanderson engineering . . . - I Lumpsum
engineering As and when required Limited Bidding
(depending on findings
after cleaning)
Upgrades to Produce
Water Pits, after cleaning
. . " o 81101505 and physical observation. Selective . .
148 || APP# 00148/2024-2025 620(I\H/Igiétl_r)e am glltJ;ergrades - 6" Coora 2#1%16562%0\/" Structural Procurement activities: Mar-25 Sep-25 Tendering/ 10 FLI)L(and I;Tr(;e
y 9 9 engineering As and when required Limited Bidding P
(depending on findings
after cleaning)
Upgrades to Produce
Water Pits, after cleaning
. . " o 81101505 and physical observation. Selective : .
149 || APP# 00149/2024-2025 GZO(I\H/“F? étLr)e am E: Ue[:grr]iges -8 gilgll;?%c'vn Structural Procurement activities: Mar-25 Sep-25 Tendering/ 10 FLI)and ZSrCne
P 9 9 engineering As and when required Limited Bidding P
(depending on findings
after cleaning)
Upgrades to Produce
Water Pits, after cleaning
. . e . 81101505 and physical observation. Selective . .
150 | APP# 00150/2024-2025 GZO(ML?@E;E&”‘ g‘;;%grjge;e 10 Sﬁli?]le‘r’eeg]c“’" Structural Procurement activities: Mar-25 Sep-25 Tendering/ 10 FL"J‘;? ES;‘E
yaguay 9 9 engineering As and when required Limited Bidding P
(depending on findings
after cleaning)
Upgrades to Produce
Water Pits, after cleaning
. . " - 81101505 and physical observation. Selective : .
151 || APP# 00151/2024-2025 620 Midstream Pit Upgrades - 12 1/16 811.0150.0 Civil Structural Procurement activities: Mar-25 Sep-25 Tendering/ 10 Fixed Price
(HPCL) Apex engineering . . . - S Lumpsum
engineering As and when required Limited Bidding
(depending on findings
after cleaning)
Upgrades to Produce .
. . . . 81101505 - . Selective . .
152 | APP# 00152/2024-2025 620 Midstream Pit Upgrades - 6 811_0150_0 Civil Structural Water P|t§, after cleamng Mar-25 Sep-25 Tendering/ 10 Fixed Price
(HPCL) Dunlop engineering . X and physical observation. - S Lumpsum
engineering Limited Bidding

Procurement activities:
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As and when required
(depending on findings
after cleaning)

Purchase of ergonomic

56101720

Purchase of general

625 Business ' . 56101700 Office . ' . Open Fixed Price
153 || APP# 00153/2024-2025 Development (HPCL) offlcg furniture furniture Offlpe or work offlc_e equipment (desk, Mar-25 Sep-25 N/A Bidding/Tendering N/A Lumpsum
/equipment chair chairs etc)
72154300 Motive
Upgrade of and electrical 72154301 Up_grade of transfqrmers
625 Business transformers/substations || power generation Turt_Jlne to improve electnc!ty Open Fixed Price
154 || APP# 00154/2024-2025 . : equipment supplies to the various Mar-25 Sep-25 6 _— . N/A
Development (HPCL) | for proper electrical equipment : Bidding/Tendering Lumpsum
. . maintenance or || Blocks to support
supply to fields maintenance and . ) X
. ) repair service production
repair services
72121100 72121103
. Commercial and Commgrual . .
155 | APP# 00155/2024-2025 625 Business Penal Bldg Upgrade office building and office To upgrade the Mar-25 Sep-25 6 _Open 10 Fixed Price
Development (HPCL) . building Technical Bldg at penal Bidding/Tendering Lumpsum
construction i
. renovation and
services . .
repair service
Purchase of office
: . 44122000 Folders . . . )
156 | APP# 00156/2024-2025 625 Business Statlonery e_md other and binders and 4{1122003 supplies - _statlonery, Mar-25 Sep-25 N/A o Open _ N/A Fixed Price
Development (HPCL) | office supplies indexes Binders photocopying supplies Bidding/Tendering Lumpsum
etc
. Provision of Technical 64131601
157 | APP# 00157/2024-2025 625 Business Assistant and HSSE 64131600 Fixed price Kenson Manpower costs | Mar-25 Sep-25 6 . Open N/A Unit Rate
Development (HPCL) . . Contracts Bidding/Tendering
Advisor services contract
. Provision of safety i Purchase of safety . .
158 | APP# 00158/2024-2025 625 Business apparel and other safety 46181500 Safety | 46181605 apparel - safety shoes, Mar-25 Sep-25 N/A - Open . N/A Fixed Price
Development (HPCL) ) apparel Safety shoes Bidding/Tendering Lumpsum
equipment coveralls etc
Washing and cleaning
625 BuSIness of the eight (8) 76111800 76111801 Car Cleaning of SSL vehicles Selective Fixed Price
159 | APP# 00159/2024-2025 Development (HPCL) Company vehicles Transport vehicle | or boat used by the Field Mar-25 Sep-25 6 Tendering/ N/A Lumosum
P assigned to the A&C cleaning detailing Auditors Limited Bidding P
Department
84111509
. - . . Finance Provision of auditing . .
160 | APP# 00160/2024-2025 625 Business Provision of audit 84111600 Audit | 2 visory support to the JV Team - | Mar-25 Sep-25 6 _Open N/A Fixed Price
Development (HPCL) | services services ; . Bidding/Tendering Lumpsum
consulting for JV Partners audit
services
86101800 In 86.1Q1802 Re Training for employees (
625 Business Local and Foreign service training training or as per personnel Open Fixed Price
161 | APP# 00161/2024-2025 o refreshing - Mar-25 Sep-25 6 _— . 10
Development (HPCL) | training for employees and manpower trainin development training Bidding/Tendering Lumpsum
development ing signed off by HR)
services
Provision of catering
. - . 90101600 90101603 : . .
162 | APP# 00162/2024-2025 625 Business Provision of Catering | g2 et and Catering services for any Mar-25 Sep-25 6 . Open N/A Fixed Price
Development (HPCL) || Services . , . meetings, team builders Bidding/Tendering Lumpsum
catering services | services
etc held by the BU
30121700 Road
i 625 Business Supply road material to | and railroad 30121705 Supply road material to : i Open Fixed Price
163 | APP# 00163/2024-2025 Development (HPCL) || various Blocks LOFOSC | construction Paving slab various Blocks LOFOSC Mar-25 May-25 2 Bidding/Tendering 10 Lumpsum
materials
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94101504 -

625 Business 94101500 International Renewal of membershi Fixed Price
164 || APP# 00164/2024-2025 Membership renewals Business : P Mar-25 Sep-25 Single Source N/A
Development (HPCL) o business eg IHS Lumpsum
associations o
associations
80101601 . ¢ |
' . . Feasibility Prowsuonfo consultancy o Fred P
i 625 Business Provision of consultancy || 80101600 Project . services for new : i pen ixed Price
165 | APP# 00165/2024-2025 Development (HPCL) || services management zzl:gfr?ir?r of business Mar-25 Sep-25 Bidding/Tendering 10 Lumpsum
eening projects/partners
project ideas
Servicing of Doors and
_ 72101500 72101507 Installation of Doqr
Windows screens and Buildin Buildin Sweeps, Installation of Open Fixed Price
166 || APP# 00166/2024-2025 630 F&PM (HPCL) door sweeps in HPCL 1aing 1aing Patented Screens on Feb-25 Jun-25 o op . N/A
> : o Maintenance and || maintenance X Bidding/Tendering Lumpsum
Administration Buildings ; ; . Skyways Windows and
Repair Services service . -
Change out Windows in
Air Handler Room
Sealing off all openings
along the external walls
Chemical treatment of
the internal spaces to
72101500 72101507 Ugrar;i"r‘]"t?nzggt;ezi“a'
167 | APP#00167/2024-2025 | 630 F&PM (HPCL) | Administration Building | Building Building Installation of interim Feb-25 Jun-25 . Open N/A Fixed Price
111 Phase 2 maintenance and | maintenance N Bidding/Tendering Lumpsum
. ) . lighting to reduce the
repair services service Lo
possibility of the return of
the pigeons and bats
Quarterly cleaning and
treatment for the fiscal
year 2025.G10
Installation of New 72152903 With the Budget
Elevator and UPS 72152900 Elevator front allocation Procure Open Fixed Price
168 | APP# 00168/2024-2025 630 F&PM (HPCL) Backup Power — Santa Structural steel . . L Jan-25 Sep-25 o op . 10
L ; : : installation Elevator in this FY, Install Bidding/Tendering Lumpsum
Flora Administration erection services . . .
- service with PM in next FY
Building A
Supply, install and
preventative
maintenance for a period
under warranty. The air
handler units require
frequent maintenance
and there are also
Replacement of Two (2) 72101511 Air frequent unscheduled
) . 72101500 o
Air Handler Units, Buildin conditioning breakdowns. Open Fixed Price
169 || APP# 00169/2024-2025 630 F&PM (HPCL) Ground Floors, 1aing installation or The outcome is the lack Jan-25 Sep-25 P . N/A
maintenance and Bidding/Tendering Lumpsum

Administration Building
A, and B, Santa Flora

repair services

maintenance or
repair service

of cooling is a major
discomfort for employees
and a compromise on the
building, outfitting and
records. The impact is
on productivity,

increased downtime and
poor employee
satisfaction.
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170

APP# 00170/2024-2025

630 F&PM (HPCL)

Replacement of HVAC
System (AC) at Port-of-
Spain Savannah
Building

72101500
Building
maintenance and
repair services

72101511 Air
conditioning
installation or
maintenance or
repair service

Supply, install and
preventative
maintenance for a period
under warranty. The
systems on all floors are
more than sixteen (16)
years old and are near
obsolescence, making it
very difficult to acquire
replacement parts,
resulting in frequent
maintenance and
unscheduled
breakdowns.

The outcome is the lack
of cooling is a major
discomfort for employees
and a compromise on the
building, outfitting and
records. The impactis
on productivity,
increased downtime and
poor employee
satisfaction. The
Savannah building is the
headquarters for the
Chairman, Chief
Executive Officer, Chief
Operating Officer and
Chief Financial Officer
and is the space where
key external visitors are
expected to visit for
meetings and small
conferences.

Jan-25

Sep-25

Open
Bidding/Tendering

N/A

Fixed Price
Lumpsum

171

APP# 00171/2024-2025

630 F&PM (HPCL)

Construction of Stairwell
from Penal Technical
Building to IT Complex

72101500
Building
maintenance and
repair services

72101507
Building
maintenance
service

The works include a
reinforced concrete
stairwell finished to
conform to being non-
skid, with handrails and
in the short to medium
term, electronic access
control. To create foot
path accessibility to IT,
Production Departments
to the Penal
Administration
Compound

Feb-25

Jul-25

Open
Bidding/Tendering

N/A

Fixed Price
Lumpsum

172

APP# 00172/2024-2025

631 Info. Tech (HPCL)

SCADA Infrastructure -
Digital Oilfield
(Integration Services)

41112400
Pressure
measuring and
control
instruments

41112410
Pressure
transmitters

Integration of new lloT
sensors via Gateways
and AVEVA
DataHub\HMI for the
remote monitoring of
HPCL's mature assets.

Feb-25

Jul-25

Single Source

N/A

Fixed Price
Lumpsum

173

APP# 00173/2024-2025

631 Info. Tech (HPCL)

SCADA Infrastructure -
Digital Qilfield (Offshore
Monitoring Phase 3)

41112400
Pressure
measuring and
control
instruments

41112410
Pressure
transmitters

To implement a simpler,
faster, and less
expensive solution for
remote mature assets
with limited

Dec-24

Jun-25

Single Source

N/A

Fixed Price
Lumpsum
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instrumentation and
connectivity. “Many of
Heritage’s assets require
manual readings
requiring an operator to
visit each location to
gather information on a
asset's performance.

174

APP# 00174/2024-2025

631 Info. Tech (HPCL)

SCADA Infrastructure -
Digital Qilfield
(Midstream Monitoring )

41112400
Pressure
measuring and
control
instruments

41112410
Pressure
transmitters

To implement a simpler,
faster, and less
expensive solution for
remote mature assets
with limited
instrumentation and
connectivity. “Many of
Heritage’s assets require
manual readings
requiring an operator to
visit each location to
gather information on a
asset's performance.

Dec-24

Mar-26

17

Single Source

N/A

Fixed Price
Lumpsum

175

APP# 00175/2024-2025

631 Info. Tech (HPCL)

SCADA Infrastructure -
Digital Qilfield (Onshore
Monitoring Phase 2)

41112400
Pressure
measuring and
control
instruments

41112410
Pressure
transmitters

To implement a simpler,
faster, and less
expensive solution for
remote mature assets
with limited
instrumentation and
connectivity. “Many of
Heritage’s assets require
manual readings
requiring an operator to
visit each location to
gather information on a
asset's performance.

Nov-24

Jun-26

20

Single Source

N/A

Fixed Price
Lumpsum

176

APP# 00176/2024-2025

631 Info. Tech (HPCL)

SCADA Infrastructure -
Digital Oilfield
(Monitoring of Offshore
Electrical Motors and
Compressors)

20122400
Production
systems
equipment

20122410
Vibration
analyzers

To Monitor the health of
electrical compressors,
and provide insights to
prevent failures and
optimize maintenance
practices. Create the
ability to measure
vibrations emitted from
the compressors to
diagnose potential issues
before they escalate.

Apr-25

Jun-26

20

Single Source

N/A

Fixed Price
Lumpsum

177

APP# 00177/2024-2025

631 Info. Tech (HPCL)

OT Cybersecurity
Assessment

81111700
Management
information
systems MIS

81111706
Network
planning
services

Strategy for safeguarding
industrial operations
against evolving cyber
threats. To understand
the unique
characteristics of HPCL's
OT environments and
employ targeted
strategies to enhance
resilience against
potential attacks,
ensuring the safety and
reliability of critical
infrastructure.

Apr-25

Aug-25

Selective
Tendering/
Limited Bidding

10

Fixed Price
Lumpsum

22



81111508 -

Robotic Process 81111500 Application SAP S/4 HANA Changes Selective Framework
178 || APP# 00178/2024-2025 | 631 Info. Tech (HPCL) | Automation and Software or APP . ; 9 24-Oct 25-Feb 2 Tendering/ N/A
. . implementation || - EAM Maintenance KPls L S Agreement
Enterprise Solutions hardware services Limited Bidding
engineering
Robotic Process 81111500 SIS0 - Implementation of Eramework
179 || APP# 00179/2024-2025 | 631 Info. Tech (HPCL) || Automation and Software or APP : Robotic Process 25-Jan 25-Apr 3 Single Source N/A
. . implementation : Agreement
Enterprise Solutions hardware ) Automation
. . services
engineering
oo | EEIEE
Operations Control Commercial and and office Design and build out of Selective Fixed Price
180 || APP# 00180/2024-2025 | 631 Info. Tech (HPCL) P : office building - identified centralized 25-Feb 25-Jun 6 Tendering/ N/A
Center - Construction . building new o 2 Lumpsum
construction . space Limited Bidding
! construction
services !
service
Operations Control 56111500 Outfitting of Control Selective Fixed Price
181 | APP# 00181/2024-2025 || 631 Info. Tech (HPCL) P Workstations and Center - Technology and 25-Apr 25-Dec 9 Tendering/ 10
Center - Layout - - . S Lumpsum
office packages Physical Layout Limited Bidding
Subsurface - 3 Year
81112300 81.112306 § Maintenance Contract :
Printer, scanner . .
3 Year Maintenance Computer and Large Format Dewges. - Selectl_ve Eramework
182 | APP# 00182/2024-2025 || 631 Info. Tech (HPCL) hardware . . 60”Plotter (HP Designjet 25-Jan 31-Jan-25 36 Tendering/ N/A
Contract - Subsurface ; multifunctional . o LS Agreement
maintenance and equibment 726810, Serial # Limited Bidding
support quip MY1463900Y) and
maintenance
Scanner
72153600 Interior | 72153606 2 Year Contract(Outline
2 Year Outline finishing and Office furniture | Agreement) : Installation Selective Framework
183 | APP# 00183/2024-2025 | 631 Info. Tech (HPCL) || Agreement - Installation || furnishing and installation or of Smart Devices (Wall 25-Jan 31-Jan-25 24 Tendering/ N/A Agreement
of Devices remodelling reconfiguration || Mount Racks, TV's and Limited Bidding 9
services service Smart Displays)
Control of Works 43212000 43212002 Outfitting Control of Selective Fixed Price
184 || APP# 00184/2024-2025 | 631 Info. Tech (HPCL) o Computer display | Monitor arms or || Works Training Centre 25-Jan 28-Feb-25 2 Tendering/ N/A
Training Centre . . o LS Lumpsum
accessories stands with EUDs Limited Bidding
Minor Upgrade of Santa. | & e Buidng | renovations to Upgrade Selecive Fixed Price
185 || APP# 00185/2024-2025 632 HSE (HPCL) Flora and Guay Fire ; d ; K Mar-25 Sep-25 5 Tendering/ 10 L
Station maintenance an maintenance workspace to meet Limited Bidding umpsum
repair services service building codes
72101500 72101507 rFizEr!l%?/I;?i:r?sd tgmtljorrade Selective
Office Accommodation | Building Building P9 ! Fixed Price
186 || APP# 00186/2024-2025 632 HSE (HPCL) . . workspace to meet Feb-25 Aug-25 2 Tendering/ N/A
for CCMER at Penal maintenance and | maintenance o - i Lumpsum
repair services service building codes for Limited Bidding
P CCMER personnel
72101500 72101507 Painting of the Exterior of
187 | APP#00187/2024-2025 | 632 HSE (HPCL) | UPdrade of Point Fortin | Building Building the Point Fortin Fire Jan-25 Apr-25 1 . Open N/A Fixed Price
Fire Station- Phase 11 maintenance and | maintenance Station Bidding/Tendering Lumpsum
repair services service
80101500 80101507 ERP
Business and or database
corporate applications
Robotic Process management programming SAP S/4 HANA Changes Eramework
188 || APP# 00188/2024-2025 | 632 Info. Tech (HPCL) | Automation and consultation services - Finance - Customer Jan-25 25-Jan 1 Single Source N/A Agreement
Enterprise Solutions 81111500 81111508 Invoices g
Software or Application
hardware implementation
engineering services
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43231600
Finance
accounting and
enterprise
resource planning
ERP software

43231602
Enterprise
resource
planning ERP
software

80101500 80101507 ERP
Business and
corporate or database
maﬁagement applications
consultation S;cr)\g/]ircagmlng
81111500 81111508
Robotic Process Software or Application SAP S/4 HANA General Selective Framework
189 | APP# 00189/2024-2025 | 633 Info. Tech (HPCL) || Automation and hardware irr?plementation Chanaes Jan-25 25-Jun Tendering/ N/A Agreement
Enterprise Solutions engineering pi¢ 9 Limited Bidding 9
services
43231600 43231602
Flnance' Enterprise
accounting and resource
enterprise . planning ERP
resource planning software
ERP software
. Acquisition of Contract
Robotic Process 80111700 80111701 Staff Resource to Subpbort Fixed Price
190 || APP# 00190/2024-2025 | 634 Info. Tech (HPCL) || Automation and Personnel recruiting Asset Mana emp(fnt 24-Dec 25-Jan Single Source N/A Lumpsum
Enterprise Solutions recruitment services process 9 P
81112501 - Acquire MS Fabric
81112500 : . - .
. Computer which will used to build Selective
191 | APP#00191/2024-2025 | 635 Info. Tech (HPCL) ﬁld"anced Analytics and sc,:;:/]vpal{({aelricensin software data pipeline to populate 24-Nov 25-Jan Tendering/ 10 ;ﬁg‘;‘;"gﬂ:
service 9 licensing Data Warehouse for Bl Limited Bidding 9
service Dashboards and Reports
43211507
43211500 chf;]ktL?t%rs Purchase new laptops Selective Eramework
192 || APP# 00192/2024-2025 | 636 Info. Tech (HPCL) || Agile Workforce 2024 Computers 4321‘)1508 with Win 11 Enterprise 24-Nov 25-Jan Tendering/ N/A Agreement
P licenses. Limited Bidding 9
Personal
computers
43211700
Computer data
input devices
43211700 é%zn%;ljé Ar'
.Compute_r data peripheral kit
input devices 43211706
gﬁiiznlgsoso cases Keyboards Purchase of 24"
43211600 53121706 monitors, Wired Mice,
Computer bags | Bluetooth headphones, .
_ Computer 43211602 Samsung Smart TVs (65" Selective Framework
193 || APP# 00193/2024-2025 | 637 Info. Tech (HPCL) | Agile Workforce 2024 accessories Docking station | and 75), Wall mount 25-Jan 25-Mar Tendering/ N/A Agreement
52161500 Audio 9 . ' Limited Bidding 9
and visual 52161514 with tempered glass
equipment Headphones shelves, UPS (1KVA and
44103100 Printer | 44103105 Ink ) 3KVA)
and facsimile and cartridges
39121004

photocopier
supplies
39121000 Power
conditioning
equipment

Power supply
unit
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Complete Retrofit and
Refurbishment of the
Penal Technical Building
for HR and BD BUs

Civil and Electrical

72101500 72101507 Upgrade Work, Design
194 | APP# 00194/2024-2025 638 HR (HPCL) | Retrofitof the Penal Building Building Installation Feb-25 Sep-25 6 _Open N/A Fixed Price
Technical Building maintenance and | maintenance Installation and Bidding/Tendering Lumpsum
repair services service S -
Commissioning of Mini
Split Air-Conditioning
System
Provision and Installation
of Furnishings
giggr?go 43191501 Purchase new mobile
communication Mobile phones | devices: Rugged Android Selective Eramework
195 || APP# 00195/2024-2025 | 638 Info. Tech (HPCL) || Agile Workforce 2024 devices 43211503 phones and tablets as 25-Mar 25-May 3 Tendering/ N/A Agreement
43211500 Notebook well as iPhone and iPad Limited Bidding 9
Computers computers for ELT.
43191500 43191501 .
Personal . Purchase new docking .
. communication Mobile phones stations, 22-24" monitors Select!ve Framework
196 | APP# 00196/2024-2025 | 639 Info. Tech (HPCL) | Agile Workforce 2024 devi 43211503 ' . ' 25-May 25-Jul 3 Tendering/ N/A
evices Notebook keyboards, mice, Limited Bidding Agreement
43211500 Bluetooth headphones
Computers computers
72101500 72101507 Upgrade Repairs to
197 | APP# 00197/2024-2025 | 639 Logistics (HPCL) | UP9rade of Santa Flora | Building Building address HSE Non Oct-24 Sep-25 4 . Open 10 Fixed Price
Warehouse Maintenance and || maintenance Bidding/Tendering Lumpsum
. ; . Conformances
Repair Services service
72101500 72101507 Upgrade Repairs to
108 | APP# 00198/2024-2025 | 639 Logistics (HPCL) | UPdrade of Point Fortin i Building Building address HSE Non Oct-24 Sep-25 3 . Open N/A Fixed Price
Warehouse maintenance and | maintenance Bidding/Tendering Lumpsum
. ) . Conformances
repair services service
FOR Monthly/Quarterly .
199 | APP# 00199/2024-2025 | 639 Logistics (HPCL) | Sontract Services - Banquet and Catering. FACE TO FACE Dec-24 Sep-25 12 Tseilgg::\r/lgl N/A Unit Rate
Catering Services . . g MEETINGS/EVENTS L i
catering services services ETC Limited Bidding
71123015 To cover repair works to
Contract Services- 71123000 Integrated CSF, Warehouse Point Selective Fixed Price
200 | APP# 00200/2024-2025 639 Logistics (HPCL) Repairs & Maintenance Integrated facilities Fortin and Labidco. For Jan-25 Sep-25 6 Tendering/ N/A Lumpsum
services management eg. Repairs to Limited Bidding
service containers, AC, shelving,
76121904 i
; 76121900 Selective : .
201 | APP#00201/2024-2025 | 639 Logistics (HPCL) | ContractSer-Dispof |- - jous waste || Hazardous Based on the removalof |\ 5 Sep-25 2 Tendering/ N/A Fixed Price
Hazardous Waste . waste water Corexit o S Lumpsum
disposal . Limited Bidding
disposal
40101700 Cooling .
. ) . Port a cool fan for stock Selective : .
202 | APP# 00202/2024-2025 639 Logistics (HPCL) Contr_a_ct Rentals_, el equipment and 4010.1.701 Alr counting Mar-25 Aug-25 2 Tendering/ N/A Fixed Price
Conditioning Unit parts and conditioners - i Lumpsum
ACCESSOMES August/September Limited Bidding
71123015 To cover repair works to
- Contract Services- 71123000 '”t?gfa‘e" the Internal and External Select!ve Fixed Price
203 | APP# 00203/2024-2025 639 Logistics (HPCL) . . Integrated facilities Dec-24 Sep-25 7 Tendering/ N/A
Repairs & Maintenance ; warehouse at Santa . I Lumpsum
services management Flora Limited Bidding
service '
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76121904

Contract Ser - Disp of 76121900 Hazardous Selective Fixed Price
204 | APP# 00204/2024-2025 639 Logistics (HPCL) waste P Hazardous waste waste water Disposal of waste Mar-25 Sep-25 12 Tendering/ N/A Lumosum
disposal dieposal Limited Bidding P
72154500 Heavy | 72154502 . .
. equipment Crane Mamtenqnce and repairs Selective . .
. Contract Services- . ) : of quayside mechanical . Fixed Price
205 | APP# 00205/2024-2025 639 Logistics (HPCL) Repairs & Maintenance installation and maintenance equipment. ( Terex Mar-25 Sep-25 12 Tendering/ N/A Lumpsum
P maintenance and repair Ccr]anpe ) ' Limited Bidding P
services service
73152100 73152101
. ) Manufacturing Manufacturing Caters for quarterly Selective : .
206 | APP# 00206/2024-2025 639 Logistics (HPCL) fﬂzgtr::ﬁ?csaﬂ/\\//lgﬁfs equipment equipment maintenance and repairs Mar-25 Sep-25 12 Tendering/ N/A FL'E?T? za'ﬁ]e
maintenance and | maintenance of mooring hardware Limited Bidding P
repair services services
81141504 Caters for maintenance Selective
207 | APP#00207/2024-2025 | 639 Logistics (HPCL) [ Sontract Services - 81141500 Quality | Equipment test j and calibration of Mar-25 Sep-25 12 Tendering/ N/A Unit Rate
Other control calibration or bunkering meters and . 2
. : Limited Bidding
repair accessories
80161500 80161505 Fleet | For the maintenance of a Selective
208 | APP# 00208/2024-2025 639 Logistics (HPCL) || Fleet Card Management management fuel management system Jan-25 Dec-27 36 Tendering/ 10 Unit Rate
support services services via fuel cards Limited Bidding
78111800 78111808 Selective
209 | APP# 00209/2024-2025 639 Logistics (HPCL) | Fleet Rental Passenger road Vehicle rental For supply of fleet rentals Mar-25 Dec-27 36 Tendering/ 10 Unit Rate
transportation Limited Bidding
Bathvmetric Survey of 81151800 81151805 To determine seabed Selective Fixed Price
210 | APP# 00210/2024-2025 639 Logistics (HPCL) Harb)(/)ur y Oceanography Bathymetric conditions and water Dec-24 Aug-25 5 Tendering/ 10 Lumosum
and hydrology surveys dept in the marine base Limited Bidding P
80131500 Lease 80131505 For the supply of Selective
211 | APP#00211/2024-2025 | 639 Logistics (HPCL) | rocurementofoffice ) and rental of Portable or modular unit for office Mar-25 Sep-25 5 Tendering/ N/A Fixed Price
space property or modular office . LS Lumpsum
e . space Limited Bidding
building rental service
Procurement of office 24101600 Lifting 24101675 Procurement of office Selective Fixed Price
212 | APP# 00212/2024-2025 639 Logistics (HPCL) | Lifting device for the equipment and Pallet lifting Lifting device for the Mar-25 Sep-25 4 Tendering/ N/A
Lumpsum
Warehouses accessories device Warehouses Limited Bidding P
24101671
Installation of Liftin 24101600 Lifting "I-;?i:]stmg and For the installation of Selective Fixed Price
213 | APP# 00213/2024-2025 639 Logistics (HPCL) equipment ks 9 equipment and e uig ment lifting equipment and Mar-25 Sep-25 4 Tendering/ N/A Lumosum
quip accessories quip devices on trucks Limited Bidding P
spare parts and
accessories
Corrective works to be 72101500 72101507 Corrective works to be Selective
214 | APP#00214/2024-2025 | 639 Logistics (HPCL) | conducted on SE.PE ) Building Building conducted on SF.,PF Jan-25 Dec-25 12 Tendering/ N/A Fixed Price
warehouse and Marine maintenance and | maintenance warehouse and Marine Limited Biddin Lumpsum
base repair services service base 9
Procurement of lifting 24101600 Lifting 24101605 Purchase of tools and Selective
215 | APP# 00215/2024-2025 639 Logistics (HPCL) || accessories and tools equipment and Loading equipment Mar-25 Sep-25 4 Tendering/ N/A Unit Rate
for the QUAY Wall accessories equipment quip Limited Bidding
Retrofitting unoccupied
Retrofitting of the 72101500 72101507 Canteen on the Hill
i 640 CORP SECTRY | Canteen on the Hill Building Building Santa Flora in to Security i i Open Fixed Price
216 | APP# 00216/2024-2025 (HPCL) Santa Flora into a Duty | maintenance and | maintenance Duty Accommodations Jan-25 Sep-25 4 Bidding/Tendering N/A Lumpsum
Accommodation repair services service for the Female and Male

Offices who long shifts
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and resides far from the
their work location

Refurbishment of
Security Booths at

Refurbishment and
upgrade of Security
Booths

Santa Flora Industrial
Compound Booth,
Tobago Security Booth
Santa Flora
Administration
Compound Booth

Santa Flora 72'10'1500 72'10'1507 Well Servicing . '
217 | APP# 00217/2024-2025 640 CORP SECTRY Administration Bw]dmg Bw]dmg Compound Booth .All Jan-25 Sep-25 o Open ' 10 Fixed Price
(HPCL) : maintenance and || maintenance Booths to be Bidding/Tendering Lumpsum
Compound, Industrial . . . X
Compound and Well repair services service standardized to
o accommodate two (2)
Servicing Compound
persons, counter tops
with chairs, standard
sliding windows and
doors with Halfway
visibility, AC, washroom
(where applicable), bottle
less water cooler,
microwave and kettle
Refurbishment and
upgrade of Security
Booths
Tobago Security Booth
All Booths to be
Refurbishment of 72101500 72101507 standardizec to @
218 | APP# 00218/2024-2025 | 840 CORP SECTRY | Security Booth at Building Building persons, counter tops Mar-25 Sep-25 . Open N/A Fixed Price
(HPCL) Tobago Vacation maintenance and | maintenance ith chairs. standard Bidding/Tendering Lumpsum
Property repair services service W!t 1 chars,
sliding windows and
doors with Halfway
visibility, AC, washroom
(where applicable), bottle
less water cooler,
microwave and kettle
Retrofitting on the Penal
Miscellaneous Works at 72.10.1500 72.10.1507 Security B“”O".“g' . .
219 | APP# 00219/2024-2025 | 640 CORP SECTRY | 5ol Security inclusive || BU1ding Building Carpark, Fencing, Feb-25 Sep-25 . Open 10 Fixed Price
(HPCL) of a backup generator maintenance and | maintenance Landscaping and Supply Bidding/Tendering Lumpsum
repair services service and Install Back Up
Generator
Retrofit and Upgrade of
Retrofitting of the Quasi | 72101500 72101507 the Point Marine Base
640 CORP SECTRY | Command Center Building Building Security Building, Open Fixed Price
220 | APP# 00220/2024-2025 (HPCL) Security Building — maintenance and | maintenance Security indicated this is Feb-25 Sep-25 Bidding/Tendering 10 Lumpsum
PFMB repair services service a shared project with
Logistics. 50 % each
Miscellaneous Civil and | 72101500 72101507 Civil and Electrical
640 CORP SECTRY | Electrical Upgrade at Building Building Upgrade at Security Open Fixed Price
221 | APP#00221/2024-2025 (HPCL) Security Booth Port-of- maintenance and | maintenance Booth Port-of-Spain with Mar-25 Sep-25 Bidding/Tendering N/A Lumpsum
Spain repair services service and extension
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43191500

43191501 .
Personal . Purchase new docking .
communication Mobile phones stations, 22-24" monitors Selective Framework
222 | APP# 00222/2024-2025 | 640 Info. Tech (HPCL) | Agile Workforce 2024 devi 43211503 ' ; ' 25-Jun 25-Aug Tendering/ N/A
evices Notebook keyboards, mice, Limited Bidding Agreement
43211500 Bluetooth headphones
computers
Computers
43191500 43191501 .
Personal . Purchase new docking .
communication Mobile phones stations, 22-24" monitors Selective Framework
223 | APP# 00223/2024-2025 | 641 Info. Tech (HPCL) | Agile Workforce 2024 devi 43211503 ' : ' 25-Aug 25-Sep Tendering/ N/A
evices Notebook keyboards, mice, Limited Bidding Agreement
43211500 Bluetooth headphones
computers
Computers
80111700 80111701 Staff écéggljrlggrloog(jon(t)rgct Framework
224 | APP# 00224/2024-2025 | 642 Info. Tech (HPCL) | Agile Workforce 2024 Personnel recruiting bp 24-Nov 24-Dec Single Source N/A
. - Network Management Agreement
recruitment services X
services
43222600 Data
voice or
multimedia
network
equipment or
platforms and
accessories 43222640
43222600 Data Wireless
voice or access point .
225 | APP# 00225/2024-2025 || 643 Info. Tech (HPCL) | Network Modernisation network Network . 24-Nov 25-Jan Tendering/ 10
) . Layer Switches and - LS Agreement
equipment or switches Wireless Access Points Limited Bidding
platforms and 43222642
accessories Routing
43222600 Data switcher
voice or
multimedia
network
equipment or
platforms and
accessories
43222600 Data 43222615
voice or Storage area
multimedia network SAN
network switch . .
equipment or 43201835 Acquire Addmp_nal
; Storage to facilitate .
Private Cloud platforms and Network Diaitization as well as Selective Eramework
226 | APP# 00226/2024-2025 | 644 Info. Tech (HPCL) | Computing and Data accessories attached g 24-Nov 25-Jan Tendering/ 10
A . Replacement of obsolete . LS Agreement
Availability 43201800 Media storage NAS Limited Bidding
. . Backup and Restore
storage devices device Solution
43212200 43212201
Computer Computer
equipment and display glare
accessories screens
43232806
43232800
Network Cloud-based
management management . . .
Cybersecurity for Critical || software software Acquwe_ E”dpo'r.“ Select!ve Framework
227 | APP# 00227/2024-2025 | 645 Info. Tech (HPCL) 43233205 Protection Solution/Host- 25-Mar 25-May Tendering/ 10
Infrastructure 43233200 ; . - o Agreement
: Transaction based Protection Limited Bidding
Security and !
- security and
protection ) .
virus protection
software

software
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228

APP# 00228/2024-2025

646 Engineering
Authority (HPCL)

Alternative Energy
Initiatives

81101700
Electrical and
electronic
engineering

81101701
Electrical
engineering
services

Engineering Service
Provider to conduct
Appraise, Select, Define-
Carbon Reduction /
Energy Transition
Strategy: Engineering
Service Provider to
conduct Appraise,
Select, Define- Carbon
Reduction / Energy
Transition Strategy

Jan-25

Sep-25

12

Selective
Tendering/
Limited Bidding

N/A

Fixed Price
Lumpsum

229

APP# 00229/2024-2025

646 Engineering
Authority (HPCL)

Bio Remediation Site

81101900 Oil and

gas engineering

81101902
Production
engineering for
oil or gas

Engineering Appraise,
Select, Define Study for
Remediation Facilities.:
Engineering Appraise,
Select, Define Study for
Remediation Facilities.

Mar-25

Sep-25

Selective
Tendering/
Limited Bidding

N/A

Fixed Price
Lumpsum

230

APP# 00230/2024-2025

646 Engineering
Authority (HPCL)

Vapour Recovery
Design and Execution

81101900 Oil and

gas engineering

81101903
Biofuels
equipment
services

Engineering Appraise,
Select, Define Study for
Vapour Recovery
(Methane Vented Gas):
Methane accounts for
approximately 84% of
Heritage's Greenhouse
Gas Scope 1 Emissions
under our operational
control, totalling
1,412,476 tons of carbon
dioxide equivalent
(tCO2e) for the period of
January to December
2022. Recognizing the
urgency of addressing
climate change, Heritage
fully supports the
Government's
commitment to the most
ambitious goal of the
Paris Agreement, which
aims to limit the global
average temperature rise
to 1.5 degrees Celsius
above pre-industrial
levels. In line with this,
Trinidad and Tobago has
pledged to reduce
cumulative greenhouse
gas emissions in the
major emitting sectors
(industry, power
generation, and
transportation) by 15%
(equivalent to
103,000,000 tCO2e)
from a business-as-usual
baseline by December
31, 2030. These
commitments are also
aligned with the United

Feb-25

Aug-25

Selective
Tendering/
Limited Bidding

N/A

Fixed Price
Lumpsum
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Nations' Sustainable
Development Goals
(SDGs). Heritage's
dedication to achieving
these goals is an integral
part of our strategic
agenda for Environment,
Social, and Governance
(ESG) initiatives.

231

APP# 00231/2024-2025

646 Engineering
Authority (HPCL)

CO2 Enhanced Oil
Recovery (EOR)

81101500 Civil
engineering

81101505
Structural
engineering

Engineering Appraise,
Select, Define Study for
CO2 EOR design -
Carbon Reduction /
Energy Transition
Strategy:

To manage the
implementation of CO2
EOR Project to increase
Heritage Oil Reserves
and to address the
reduction of Carbon
Dioxide emissions in
support of National
Carbon Reduction
Strategy and MEEI
Steering Committee for
CCUS/CO2 EOR.
Additionally, is an
integral part of our
strategic agenda for
Environment, Social, and
Governance (ESG)
initiatives.

Jan-25

Sep-25

Selective
Tendering/
Limited Bidding

N/A

Fixed Price
Lumpsum

232

APP# 00232/2024-2025

646 Engineering
Authority (HPCL)

Hazardous Area
Classification

81101900 Oil and

gas engineering

81101902
Production
engineering for
oil or gas

Offshore risk tracker
22.01 - HADs currently
being developed for
PL20 & PL19 ECD - Sept
2023. A phased plan will
be established for all
remaining facilities.

Jan-25

Sep-25

Selective
Tendering/
Limited Bidding

10

Fixed Price
Lumpsum

233

APP# 00233/2024-2025

646 Engineering
Authority (HPCL)

EF FDP Infrastructure:
Drilling - Conductors,
Topside and Subsea
Infrastructure to support
the drilling and
production of five (5)
new wells in the East

Field within 2023 - 2024.

81101900 Oil and

gas engineering

81101902
Production
engineering for
oil or gas

Offshore risk tracker
22.01 - HADs currently
being developed for
PL20 & PL19 ECD - Sept
2023. A phased plan will
be established for all
remaining facilities. :

(1) Establishment of new
infrastructure (i.e.
conductors, structure,
topside piping, process
instrumentation and
electrical infrastructure)
to support five (5) new
wells in the East Field
(i.e. ST20PUP, S419FU,
S831FU, S934FU1 & a

Jan-25

Sep-25

12

Selective
Tendering/
Limited Bidding

10

Fixed Price
Lumpsum

30



future CL-35 well).

(2) Upgrades and
modifications to existing
facilities to support the
production of five (5) new
wells. Existing facilities
include PL/BS20, CL11,
S831, S244, BS238 and
PL19.

(3) Establishment of
subsea infrastructure (i.e.
pipelines, risers and
electrical distribution
cable) to support the
production of five (5) new
wells.

EF FDP Infrastructure:
Drilling - Conductors,

Cluster 35 Structural
Modification to facilitate
Topside Piping for FDP
2024:

(1) Establishment of new
infrastructure (i.e.
conductors, structure,
topside piping, process
instrumentation and
electrical infrastructure)
to support five (5) new
wells in the East Field
(i.e. ST20PUP, S419FU,

Topside and Subsea 81101902 S831FU, S934FUl & a Selective
234 | APP# 00234/2024-2025 646 Englneer|ng Infrasm_;cture to support 811019(_)0 O|I_ and Pr0(_juct|qn future CL-35 well). Jan-25 Sep-25 6 Tendering/ 10 Fixed Price
Authority (HPCL) the drilling and gas engineering engineering for || (2) Upgrades and . L Lumpsum
. . . e - Limited Bidding
production of five (5) oil or gas modifications to existing
new wells in the East facilities to support the
Field within 2023 - 2024. production of five (5) new
wells. Existing facilities
include PL/BS20, CL11,
S831, S244,BS238 and
PL19.
(3) Establishment of
subsea infrastructure (i.e.
pipelines, risers and
electrical distribution
cable) to support the
production of five (5) new
wells.
. . e - 81101505 Selective . .
235 | APP# 00235/2024-2025 Ejﬁ]gr?tg”(ﬁirg‘g grt]r(;‘ﬁ‘;;i'(\j"gg'f'cat'ons’ 2%2}1;?%5"’" Structural Pile & Structure Jan-25 Sep-25 12 Tendering/ 10 Fﬁﬁfﬁpzﬂ;e
engineering Restoration for RP3 Limited Bidding
To action and civil work
81101700 81101701 at the Petroleum Selective
236 | APP# 00236/2024-2025 646 Englneermg Electrical Upgrade Electrlcgl and Elegtrlcal_ Labor_atory. To include Dec-24 Sep-25 10 Tendering/ 10 Fixed Price
Authority (HPCL) Works electronic engineering electrical upgrade works Limi S Lumpsum
. ; . . imited Bidding
engineering services at the Environmental

Laboratory.
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237

APP# 00237/2024-2025

646 Engineering
Authority (HPCL)

Purchase of fumehoods
and canopy

41101500
Laboratory
blending and
dispersing and
homogenizing
equipment and
supplies

41101518

Laboratory
blenders or
emulsifiers

To complete the
purchase and installation
of fumehoods and
canopies for the
Laboratory Facility. To
remove non-functional
and deteriorated
fumehoods and replace
with new safety items. To
install the relevant
ducting and motors for
these engineering
controls

Dec-24

Sep-25

10

Selective
Tendering/
Limited Bidding

N/A

Fixed Price
Lumpsum

238

APP# 00238/2024-2025

646 Engineering
Authority (HPCL)

Laboratory Information
System

43232900
Networking
software

43232910
Wireless
software

To purchase and
customise a information
management solution to
meet the HPCL Lab's
needs and requirements
for data storage,
reporting, data retrieval
and data security. This
will include the purchase
of licenses and any
supporting hardware that
is required

Dec-24

Sep-25

10

Selective
Tendering/
Limited Bidding

N/A

Fixed Price
Lumpsum

239

APP# 00239/2024-2025

646 Engineering
Authority (HPCL)

Crude Building
Refurbishment

81101500 Civil
engineering

81101505
Structural
engineering

To design, build and
install a fresh air
packaged system with
fume extraction
capabilities in the Crude
Building where bottle-
washing activities occur
and where samples are
stored.

Dec-24

Sep-25

10

Selective
Tendering/
Limited Bidding

N/A

Fixed Price
Lumpsum

240

APP# 00240/2024-2025

646 Engineering
Authority (HPCL)

Laboratory Facility
Upgrade Works

81101500 Civil
engineering

81101505
Structural
engineering

To conduct infrastructural
and refurbishment works
on the interior and
exterior of the buildings
on the Laboratory
compound. For FY 2024
- Include assessment
and repairs /
replacement of roof to
Main Lab Building

Dec-24

Mar-25

10

Selective
Tendering/
Limited Bidding

N/A

Fixed Price
Lumpsum

241

APP# 00241/2024-2025

646 Engineering
Authority (HPCL)

Gas Recovery GS37

81101900 QOil and
gas engineering

81101902
Production
engineering for
oil or gas

Electrical Scope -
Installation of electrical
cables and
instrumentation :
Recovery of vented
Natural Gas to reduce
Greenhouse emissions
and to use for EOR

Dec-24

Mar-25

12

Selective
Tendering/
Limited Bidding

N/A

Fixed Price
Lumpsum

242

APP# 00242/2024-2025

646 Engineering
Authority (HPCL)

Gas Recovery GS37

81101900 QOil and
gas engineering

81101902
Production
engineering for
oil or gas

Piping Scope -
Fabrication and
installation of piping :
Recovery of vented
Natural Gas to reduce
Greenhouse emissions
and to use for EOR

Dec-24

Mar-25

12

Selective
Tendering/
Limited Bidding

N/A

Fixed Price
Lumpsum
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Procurement of Relief

81101902 Valves : Selective
243 | APP# 00243/2024-2025 646 Engineering | ¢ Recovery GS37 81101900 Oiland | Production Recovery of vented Dec-24 Mar-25 12 Tendering/ N/A Fixed Price
Authority (HPCL) gas engineering engineering for || Natural Gas to reduce o 2 Lumpsum
) - Limited Bidding
oil or gas Greenhouse emissions
and to use for EOR
Civil Works - Preparation
81101902 of foundation : Selective
244 | APP#00244/2024-2025 | ~ OAS Engineering 1 oo pocovery gszy | 81101900 Oiland i Production Recovery of vented Dec-24 Mar-25 12 Tendering/ 10 Fixed Price
Authority (HPCL) gas engineering engineering for || Natural Gas to reduce o 2 Lumpsum
) - Limited Bidding
oil or gas Greenhouse emissions
and to use for EOR
Procurement of
81101902 Blowdown Valve : Selective
245 | APP#00245/2024-2025 | ~ 0AS Engineering 1 oo pecovery gszy | 81101900 Oiland i Production Recovery of vented Dec-24 Mar-25 12 Tendering/ N/A Fixed Price
Authority (HPCL) gas engineering engineering for || Natural Gas to reduce . 2 Lumpsum
) - Limited Bidding
oil or gas Greenhouse emissions
and to use for EOR
81101902 ::]Stggagicgé oFfF.:_SOO " Selective
246 | APP# 00246/2024-2025 Ejglfr?tg'r(‘ﬁgg‘g EOR Pilot Projects 8;%119?&2”?”" E;O?#e";'ﬁr’]‘ tor | FInstallation of water May-25 Sep-25 5 Tendering/ 10 FLDJ?: ';L'r‘;e
y 9 9 9 ng 9 pipeline to FR1694 Limited Bidding P
oil or gas I .
injection site
81101902 :)r;;;alllzaél.on of S0 es Selective
247 | APP# 00247/2024-2025 Eﬁigr?tglr(lliglcnl?) EOR Pilot Projects 8;%%??&2”?“ Erzo?r?ecctalr?r? for Installation of gas May-25 Sep-25 5 Tendering/ 10 FL')J?T? I;)Sr%e
y 9 9 9 ng 9 pipeline to FR1694 Limited Bidding P
oil or gas I .
injection site
81101902 Repair/Replacement of Selective
248 | APP#00248/2024-2025 | 46 Engineerng i gop piot projects 81101900 Qi and | Production SG18: Dec-24 Dec-25 10 Tendering/ 10 Fixed Price
Authority (HPCL) gas engineering engineering for | Repair or replacement of - S Lumpsum
) : Limited Bidding
oil or gas mobile SG18
81101902 Selective
249 | APP# 00249/2024-2025 646 Erjglneenng EOR Pilot Projects 811019Q0 Ol[ and PrOQUcthn Installation of Production May-25 Dec-25 4 Tendering/ N/A Fixed Price
Authority (HPCL) gas engineering engineering for | System for FR1694 - I Lumpsum
) Limited Bidding
oil or gas
81101902 Installation of 2650 ft CS Selective
250 | APP# 00250/2024-2025 646 Engineering | =50 pijot projects 81101900 Oil and | Praduction pipe FR: May-25 Sep-25 5 Tendering/ 10 Fixed Price
Authority (HPCL) gas engineering engineering for | Installation of steam - I Lumpsum
) Limited Bidding
oil or gas network for FR1694
81101902 Part 4 - Engagement of
251 | APP# 00251/2024-2025 646 Engineering | 5 4 1, RpP2 pipeline 81101900 Oil and | Praduction Crane Barge for Nov-24 Sep-25 10 Single Source N/A Fixed Price
Authority (HPCL) gas engineering engineering for installation Lumpsum
oil or gas
Subsea Pipelines and
Risers installation works:
Subsea pipeline
81101902 :Efsrt;ls"tarlﬂgtrrjsr: nt(cj)pside Selective
252 | APP# 00252/2024-2025 646 Engineering | Subsea Pipelines and | 81101900 Oil and |} Production piping infrastructure and | Jan-25 Sep-25 10 Tendering/ N/A Fixed Price
Authority (HPCL) Risers gas engineering engineering for - I Lumpsum
il or gas upgrades Limited Bidding
GP1lto PL14
PL9 to RP2

CL24toRP 13
CL17toRP 13
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253

APP# 00253/2024-2025

646 Engineering
Authority (HPCL)

Subsea Pipelines and
Risers

81101900 Qil and
gas engineering

81101902
Production
engineering for
oil or gas

Topside Piping:

Subsea pipeline
installations and
infrastructure, topside
piping infrastructure and
upgrades

GP1lto PL14

PL9 to RP2
CL24toRP 13
CL17to RP 13

Jan-25

Sep-25

10

Selective
Tendering/
Limited Bidding

N/A

Fixed Price
Lumpsum

254

APP# 00254/2024-2025

646 Engineering
Authority (HPCL)

Subsea Pipelines and
Risers

81101900 Oil and
gas engineering

81101902
Production
engineering for
oil or gas

Vessel engagement:
Barges, boats etc.:
Subsea pipeline
installations and
infrastructure, topside
piping infrastructure and
upgrades
GP1ltoPL14

PL9 to RP2

CL24to RP 13
CL17t0 RP 13

Jan-25

Sep-25

10

Selective
Tendering/
Limited Bidding

N/A

Fixed Price
Lumpsum

255

APP# 00255/2024-2025

646 Engineering
Authority (HPCL)

Subsea Pipelines and
Risers

81101900 Oil and
gas engineering

81101902
Production
engineering for
oil or gas

Measurement: Metering,
meters, measurement
equipment etc.,
measurement equipment
installation and servicing

subsea pipeline
installations and
infrastructure, topside
piping infrastructure and
upgrades

GP1to PL14

PL9 to RP2

CL24to RP 13
CL17to RP 13

Jan-25

Aug-25

10

Selective
Tendering/
Limited Bidding

N/A

Fixed Price
Lumpsum

256

APP# 00256/2024-2025

646 Engineering
Authority (HPCL)

Subsea Pipelines and
Risers

81101900 QOil and
gas engineering

81101902
Production
engineering for
oil or gas

Diving services :
Subsea pipeline
installations and
infrastructure, topside
piping infrastructure and
upgrades

GP1ltoPL14

PL9 to RP2
CL24toRP 13
CL17toRP 13

Jan-25

Aug-25

10

Selective
Tendering/
Limited Bidding

N/A

Fixed Price
Lumpsum

257

APP# 00257/2024-2025

646 Engineering
Authority (HPCL)

Wiring, Termination &
loop drawings

81101700
Electrical and
electronic
engineering

81101701
Electrical
engineering
services

Wiring, Termination &
loop drawings:

Find, create, and update
company wide wiring
termination & loop
drawings

Jan-25

Aug-25

Selective
Tendering/
Limited Bidding

N/A

Fixed Price
Lumpsum

258

APP# 00258/2024-2025

646 Engineering
Authority (HPCL)

Integrity - Lube
Equipment
Enhancements
Desiccant breathers

81101900 QOil and
gas engineering

81101902
Production
engineering for
oil or gas

Integrity - Lube
Equipment
Enhancements
Desiccant breathers:

1. Procurement of Lube
Oil equipment
enhancements, inclusive

Jun-25

Sep-25

Selective
Tendering/
Limited Bidding

N/A

Fixed Price
Lumpsum
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of: Desiccant breathers,
Lube oil room equipment,
Storage containers.

2. Implementation of
Condition Monitoring
program on Land critical
rotating equipment.

Integrity - OBU Process 81101902 Oilfield audits or Selective
250 | APP#00250/2024-2025 | ~ 0A8 Engineering o qeis v and NDE - | 81101900 Oil and j Production Inspection services: Jul-25 Nov-25 12 Tendering/ 10 Fixed Price
Authority (HPCL) ; gas engineering engineering for || Inspection of Process o S Lumpsum
5yr interval . Limited Bidding
oil or gas Vessels
646 Engineerin Monitoring licence for 26111600 Power | 26111604 Gas Acquisition of Monitoring Selective Fixed Price
260 | APP# 00260/2024-2025 9 g 9 licences for OBU Apr-25 Sep-25 2 Tendering/ N/A
Authority (HPCL) OBU Generators generators generators o 2 Lumpsum
generators. Limited Bidding
Lifting Assessment and
81101902 Implementation Plan:
261 | APP# 00261/2024-2025 646 Englneer|ng Lifting Asses_sment and 811019(_)0 O|I_ and Pr0(_juct|qn Estabhsh Lifting Practice Dec-24 Sep-25 12 Single Source N/A Fixed Price
Authority (HPCL) Implementation Plan gas engineering engineering for || and audit Cycle Lumpsum
oil or gas throughout Heritage's
operations
81101902 Diving Assessment in
i 646 Engineering Diving Assessment and | 81101900 Oil and || Production OBU: i i . Fixed Price
262 | APP# 00262/2024-2025 Authority (HPCL) Implementation Plan gas engineering engineering for || Establish Diving Practice Dec-24 Sep-25 12 Single Source N/A Lumpsum
oil or gas and audit Cycle
81101902 Risk based inspections Selective
263 | APP# 00263/2024-2025 646 Er_1g|neer|ng Integrlty - Risk Based 811019(_)0 O|I_ and Pr0(_juct|qn th_roughout operatlo_nS : Sep-25 Sep-27 o4 Tendering/ N/A Fixed Price
Authority (HPCL) Inspection gas engineering engineering for || Risk based Inspection of . L Lumpsum
. ) Limited Bidding
oil or gas Heritage Assets
Improve identification of
. . 32151700 32151701 . . . .
264 | APP# 00264/2024-2025 646 Engineering | Onshore Low Voltage | 5 o rommanle || Control network || E'€ctrical Sub-station Feb-25 Dec-25 11 . Open 10 Fixed Price
Authority (HPCL) Infrastructure : o : Failures to reduce well Bidding/Tendering Lumpsum
Logic Controllers linking device
deferrals.
81111800 System 81111801 o
Cybersecurity for Critical and system Computer or Acquisition qf EY . . Framework
265 | APP# 00265/2024-2025 | 646 Info. Tech (HPCL) component CyberWar Simulation - 24-Nov 25-Feb 2 Single Source N/A
Infrastructure L : network or ; Agreement
administration . . Tabletop Exercise
. internet security
services
Renewal of Microsoft 43231512 iiiilsilz Refer to the Appendix to Selective Fixed Price
266 | APP# 00266/2024-2025 | 647 Info. Tech (HPCL) - Business function the Renewal of Microsoft 24-Nov 25-Jan 3 Tendering/ 10
Subscriptions oo management . S Lumpsum
specific software Software Limited Bidding
software
Refer to the Appendix to
43231512
Renewal/ Acquisition of 432.31512 . License the NFA for Renewal of . Fixed Price
267 | APP# 00267/2024-2025 | 647 Info. Tech (HPCL) L Business function Software and Hardware 24-Nov 25-Sep 3 Single Source N/A
Software Subscriptions o management . Lumpsum
specific software Licenses and
software -
Subscriptions
Component of Heritage
Corporate Agri Farm Project Phase 2gé4blu65?r?eizles 80141607 Here-we-grow to support Fixed Price
268 | APP# 00268/2024-2025 porate 9 : ) ; Events Government strategic 31/01/2025 | 31/01/2026 12 Single Source N/A
Communications 2 - Planning promotion Lumpsum
L management focus on food
activities s
sustainability.
80141600 Sales 80141607 Annual employee
269 | APP# 00269/2024-2025 Corporate Heritage INSPIRE and business Events engagement event to 01/09/2024 | 12/12/2024 4 Single Source N/A Fixed Price
Communications Awards Function promotion celebrate success over Lumpsum
L management : .
activities previous fiscal Year
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270

APP# 00270/2024-2025

Corporate
Communications

Heritage Family Day

80141600 - Sales
and business
promotion
activities

80141607 -
Events
Management

Annual employee
engagement event to
strengthen employee
morale and team culture

15/03/2025

20/07/2025

4

Single Source

N/A

Fixed Price
Lumpsum

36



