Annual Schedule of Planned Procurement Activities for the fiscal year October 2025 to September 2026
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1 |APP#1/2025-2026 600 Land (HPCL) Routine Operations V-Belts for Pumping Units 71122700 Well maintenance services 71122702 Oilfild pumping unit maintenance services 011212025 311012026 Selective Tendering/ Limited Bidding NiA Unit Rate
2 |APP#2/2025-2026 600 Land (HPCL) Routine Operations Electrical Motors for Pumping Units 71122700 Well maintenance services 71122702 Oilfield pumping unit maintenance services 05/01/2026 30092026 Selective Tendering/ Limited Bidding NIA Unit Rate
3 |APP#320252026 600 Land (HPCL) Routine Operations V-Belts for Pumping Units 71122700 Well maintenance services 71122702 Oilfild pumping unit maintenance services 05/01/2026 3010912026 Selective Tendering/ Limited Bidding NiA Unit Rate
4 |APP#412025-2026 600 Land (HPCL) Routine Operations OilfLubrication for Pumping Units 71122700 Well maintenance services 71122702 Oilfild pumping unit maintenance services 12/01/2026 3010012026 Selective Tendering/ Limited Bidding NiA Unit Rate
5 |APP#520252026 600 Land (HPCL) Routine Operations Piping and Tubing 72154400 Pipefiting fabrication and maintenance services 72154401 Pipefiting fabrication service 12/01/2026 3010912026 Selective Tendering/ Limited Bidding NiA Unit Rate
6 |APP#612025-2026 600 Land (HPCL) Routine Operations Pumping Unit Spares 71122700 Well maintenance services 71122702 Oiffild pumping unit maintenance services 12/01/2026 3010912026 Selective Tendering/ Limited Bidding NiA Unit Rate
7 |APp#7I20252026 600 Land (HPCL) Routine Operations Valves and Fitings 71122700 Well maintenance services 71122701 Ol wellplatform maintenance services 19/01/2026 3010912026 Selective Tendering/ Limited Bidding NiA Unit Rate
8 |APP#BI2025-2026 600 Land (HPCL) Routine Operations Grease for Pumping Units 71122700 Well maintenance services 71122702 Oiffield pumping unit maintenance services 08/06/2026 3010912026 Selective Tendering/ Limited Bidding NiA Unit Rate
9 |APP#or2025-2026 600 Land (HPCL) Routine Operations Rags, Grating - Miscellaneous ltems 71122700 Well maintenance services 71122701 Ol wellplatform maintenance services 0110612026 3010912026 Selective Tendering/ Limited Bidding NiA Unit Rate
10 |APP#1012025-2026 600 Land (HPCL) Routine Operations Stufing box 71122700 Well maintenance services 71122702 Oiffild pumping unit maintenance services 300312026 3010912026 Selective Tendering/ Limited Bidding NiA Fired Price/Lumpsum
11 |aPP#11/2025-2026 600 Land (HPCL) Electrical Maintenance & Upgrade Services ifv“‘c’::"y::::;‘:’::z fal'mﬁﬂ’;‘ile imf;; - Contract electrical crews and 73152100 Manufacturing equipment maintenance and repair services 73152108 Electrical equipment maintenance and repair service 02/02/2026 3110812029 Open Bidding/Tendering 10 Unit Rate
12 |APP#12120252026 600 Land (HPCL) Routine Operations Electrical Bulk Materials 39121300 Electrical boxes and enclostires and fitings and accessories 39121311 Electrical itings 19/01/2026 3010912026 Selective Tendering/ Limited Bidding NiA Unit Rate
13 | APP#13/2025-2026 600 Land (HPCL) Provision of Asset Integrity Services Asset Integrity Services :;:'IQCQJSUU 'Well maintenance services; 72154400 Pipefitting fabrication and maintenance :;:'IQCQJUQ Oilfield pumping unit maintenance services, 72154401 Pipefitting fabrication 19/01/2026 30/09/2026 Open Bidding/Tendering 10 Unit Rate
14 |APP#1412025-2026 600 Land (HPCL) Provision of Mechanical Services Mechanical Services LBU 71122700 Well maintenance services 71122702 Oilfeld pumping unit maintenance services 05/01/2026 3010912026 Open Bidding/Tendering 10 Unit Rate
71123001 Management and provision of all facilities engineering modification and
15 (APP#15/2025-2026 600 Land (HPCL) Non Rig Well Intervention Services Non Rig Well Intervention Services 71123000 Integrated services; 71122700 Well maintenance services maintenance services for a site or platform, 71122702 Oilfield pumping unit maintenance 09/02/2026 30/09/2026 Open Bidding/Tendering 10 Unit Rate
senvices
16 |APP#1612025-2026 600 Land (HPOL) Maior Equipment Repair Services Major Equipment Repair Services 71122700 Well maintenance services 71122702 Oiffeld pumping unit maintenance services 0910212026 3010012026 Open Bidding/Tendering 10 Unit Rate
17 |APP#1712025-2026 600 Land (HPOL) General Refractory Repairs General Refractory Repairs 72151900 Masonry and stonework services 72151908 Refractory or acid brick masonry service 05/01/2026 3010012026 Open Bidding/Tendering 10 Unit Rate
18 |APP#1812025-2026 600 Land (HPOL) Routine Operations Purchase of 640 Pumping Units 20142700 Pumping units 20142702 Rod pumps 19/11/2025 3010012026 Selective Tendering/ Limited Bidding 10 Fired Price/Lumpsum
19 |APP#1912025-2026 600 Land (HPOL) Road Network Repairs Extemal Civil Works (LT) - Eastern and Wester Districts 72141000 Highway and road construction services 72141001 Highway and road new construction service 05/01/2026 3010412029 Open Bidding/Tendering 10 Unit Rate
20 [APP#2012025-2026 600 Land (HPOL) Routine Operations Supplemental Grass Cuting Services, FRIMKICR E PF 72102900 Faciity maintenance and repair services 72102902 Landscaping services 26/01/2026 3110312026 Selective Tendering/ Limited Bidding NiA Unit Rate
21 [APP#2112025-2026 600 Land (HPOL) Routine Operations Vegetation Control Emergency Response Rates - Land 72102900 Faciity maintenance and repair services 72102902 Landscaping services 011112025 3110312026 Selective Tendering/ Limited Bidding NiA Unit Rate
22 |APP#2212025-2026 600 Land (HPOL) Routine Operations Vegetation Control Maintenance - (East, West & Midstream - LT) 72102900 Faciity maintenance and repair services 72102902 Landscaping services 26/01/2026 3110312026 Selective Tendering/ Limited Bidding NiA Unit Rate
23 |APP#2312025-2026 600 Land (HPCL) Routine Operations Vegetation Management - West Land 72102900 Facility maintenance and repair services 72102902 Landscaping services 211102025 311032026 Selective Tendering/ Limited Bidding NIA Unit Rate
24 |APP#2412025-2026 600 Land (HPCL) Routine Operations Vegetation Management - West Land 72102900 Facility maintenance and repair services 72102902 Landscaping services 26/01/2026 31/03/2026 Selective Tendering/ Limited Bidding NIA Unit Rate
25 |APP#2512025-2026 600 Land (HPOL) Routine Operations Provision of Vegetation Management Servoes 72102900 Faciity maintenance and repair services 72102902 Landscaping services 011012025 3110312029 Open Bidding/Tendering 10 Unit Rate
26 |APP#2612025-2026 600 Land (HPCL) Anti-Pollution Emergency Response Anti-Pollution Response & Services LBU 71141200 Well site restoration; 77131500 Ol pollution 71141202 Well site restoration services,77131502 Oil spillage control services 08/12/2025 28/02/2028 Open Bidding/Tendering 10 Unit Rate
27 |APP#27i2025-2026 600 Land (HPOL) Routine Operations Senvicing of Pressure Relief Devices 73152100 Manufacturing equipment maintenance and repair services 73152112 Valve or valve part testing maintenance or repair service 0110112026 30/04/2028 Open Bidding/Tendering 10 Unit Rate
28 (APP#28/2025-2026 600 Land (HPCL) Plunger Lift Plunger Lift Services LT 71121800 Artificial lift services 71121805 Plunger lift services 05/01/2026 01/04/2028 Open Bidding/Tendering 10 Unit Rate
20 [APP#2012025-2026 600 Land (HPOL) Routine Operations Provision of NDT Inspection and UT Services 71161300 Oiffeld project management services 71161301 Oiffild audits or inspection services 0110112026 3110112028 Open Bidding/Tendering 10 Unit Rate
30 |APP#30/2025-2026 600 Land (HPCL) Routine Operations Electrical Line Clearing ::;5,;::3 :;m"s?‘ system senvices; 73152100 Manufacturing equipment maintenance Zez;a?:sssz:nlcldusm‘ electrical service, 73152108 Electrical equipment maintenance and 01/11/2025 30109/2028 Open Bidding/Tendering 10 Unit Rate
- APPH3112025.2026 00 New Tank Construction (Gathering Station "Replace out-of-service tanks with asset integrity issues . )
® and (HPCL) Upgrades) also tanks are needed for resolving bottlenecking issues 20142900 Storage vessels and tanks; 72121500 Industrial plant construction services | 20142901 Oil storage tanks, 72121507 Tank construction and servicing 15/01/2026 30/09/2026 Open Bidding/Tendering 10 Unit Rate
New Tank Consiruction (Gathering Station "Replace outof-service tanks with asset integrily issues )
32 |APPH#32/20252026 600 Land (HPCL) e also tanks are needed for resoling bottienecking issues’ 20142900 Storage vessels and tanks; 72121500 Industrial plant consiruction services 20142901 Ol storage tanks,72121507 Tank construction and servicing 0510112026 3010912026 Open Bidding/Tendering NA Unit Rate
33 |APP#33/2025-2026 600 Land (HPCL) Pipeline Upgrades “Upgrade of ppe (2, 3" 4" & 67 & fitings in the field Approx 27,000 g;}:;z“:ﬁi:"" gas ulities; 72141100 Infrastructure builling and surfacing and 83101603 Oil pipeline services, 72141113 Oil and gas pipeline construction service 011112025 3010912026 Open Bidding/Tendering 10 Unit Rate
Drive heads: (o replace some of the Pumping Units damaged drive heads -
34 |APP#34120252026 600 Land (HPCL) Procurement of New Production Equipment 35units @STT0K 71122700 Wel maintenance services 71122702 Oiffld pumping unit maintenance services 1200112026 30/09/2026 Open Bidding/Tendering NA Unit Rate
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35  |APP#3512025-2026 600 Land (HPCL) Procurement of New Production Equipment Ex&“;;’gg:‘pﬂxms"’““m’" Equipment: Pumping Unit : Ten (10) Pumping 74155700 well maintenance services 71122702 Oilfield pumping unit maintenance services 30/01/2026 30/09/2026 Open Bidding/Tendering NIA Unit Rate
To repair & clean key identified tanks in all of the operating fields. The scope
involves: . o
36 |apprasiozs20zs 500 Land (HPCL) ank Repairs D e o vanting systems and dip hatches 20142900 Storage vessels and tanks; 72154000 Specialy building and trades services; (20142901 Oi storage tanks, 72154055 Tank cleaning service, 72154056 Tank maintenancel 0510112026 011112026 Open Biding Tendering A Fied PrcolLumpsum
e 72154000 Specially building and trades services. or repair senvice
epairs to leaking roof, shell or floor
3. Tank Cleaning & Disposal of BS
37 |APP#37/2025-2026 600 Land (HPCL) Purchase of office furnishings Replace office furniture at Production Offices in LBU 56101700 Office furniture: 56101703 Desks 06/0412026 30/09/2026 Selective Tendering! Limited Bidding NA Unit Rate
38 [APP#3812025-2026 600 Land (HPCL) Land Buiiding Upgrades Upgrades to Guaya Production Office 72101500 Building maintenance and repair senvices 72101507 Buiding maintenance service 011172025 3000912027 Selective Tendering/ Limited Bidding NiA Unit Rate
39 [APPH3oI2025-2026 600 Land (HPCL) Procurement of LBU (Tablets) Purchase of 21 tablets in FY26 43211700 Computer data input devices 43211712 Graphics tablets 01/11/2025 30/09/2026 Open Bidding/Tendering NA Unit Rate
Repairs to main incoming bulk stations between T&TEC and Heritage's Electrical
grid. In FY 22, certification and inspection of the main bulk stations have been
40 |APP#40/20252026 600 Land (HPCL) Electrical Upgrades - NREC carried out and some weaknesses in the system has been identifed. Additionally | 73152100 Manufacturing equipment maintenance and repair services 73152108 Electrical equipment maintenance and repair service 0110612026 300912026 Selective Tendering/ Limited Bidding NA Unit Rate
based on grid optimization, ongoing repairs are required to maintain operating
efficiency.
41 |APPHA1/2025-2026 600 Land (HPCL) Bio Remediation Site Clean Up Bioremediation Site Clean-up in the Barrackpore & Point Forln field 77131500 Oil pollution 77131502 Oil spillage control services 2010412026 3010912026 Selective Tendering! Limited Bidding NA Fired Price/Lumpsum
42 |APP#4212025-2026 600 Land (HPCL) Routine Operations Catering requests for company meetings 90101600 Banquet and catering services 90101603 Catering services 05/01/2026 30092026 Selective Tendering/ Limited Bidding NIA Unit Rate
43 [APP#4312025-2026 600 Land (HPCL) Routine Operations Stationery and offce supplies 44121600 Desk supplies 44121638 Offce product equipment and stationery consumable 0910212026 3010912026 Selective Tendering/ Limited Bidding NiA Unit Rate
44 |APPHA412025-2026 600 Land (HPCL) BP Gathering Station 6 Upgrade Construction of New Station and of existing (previous) Station. |71161300 Oilfeld project management services 71161303 Oilfild field development services 15101/2026 3010012026 Open Bidding/Tendering 10 Fixed Price/Lumpsum
“Major upgrades to main incoming bulk stations between T&TEC and Heritage's
Electrical grid. In FY 22, cerlifcation and inspection of the main bulk stations
45 |APP#5/2025-2026 600 Land (HPCL) Electical Upgrades - CAPEX have been carried out and some weaknesses in the system has been identifed. ~[38121000 Power conditioning equipment 39121022 Electronic transformers 06/01/2026 3010912026 Open Bidding/Tendering 10 Unit Rate
Additionally based on grid optimization, numerous upgrades have been
recommended.
"Address risk register actions associated with the following scopes:
1. LVIMV
46 APP#46/2025-2026 600 Land (HPCL) Risk Register Actions 2.P&ID 73152100 Manufacturing equipment maintenance and repair services 73152108 Electrical equipment maintenance and repair service 13/04/2026 30/09/2026 Selective Tendering/ Limited Bidding NA Unit Rate
3.Electrical Classification”
Place order for critical HSSE Equipment reqired for LBU Operations: On-site
47 |APP#4712025-2026 600 Land (HPCL) Purchase of HSSE Equipment H2S moniloring systems, Mult-gas monilors, Fire Extinguishers, eye wash 71161300 Oilfild project management services 71161302 Oilfld emergency response planning services 2310212026 3010912026 Selective Tendering! Limited Bidding NA Unit Rate
stations etc
48 |APP#4812025-2026 600 Land (HPCL) Fire Provention FY26 o procure fire prevention equipment 46191600 Fire fighting equipment 46191608 Fire suppression system 2310212026 3010912026 Selective Tendering/ Limited Bidding NiA Unit Rate
49 |APPH#4912025-2026 600 Land (HPCL) Temporary Bridges (Bailey type) Temporary Bailey Bridges in LBU 72141100 Infrastructure building and surfacing and paving services 72141107 Bridge construction and repair service 02/12/2025 30/09/2026 Open Bidding/Tendering 10 Fixed Price/Lumpsum
“Project Scope involves the upgrade of the following systems:
1. Train C: Conduct internal inspection and develop a repair strategy.
2. Train A: Conduct internal inspection and replace resin.
3. Upgradelrepair PLC to automate currently manually operated trains.
50 |APP#50/20252026 600 Land (HPCL) Forest Reserve Water Softening Plant Upgrade |4, Relocate the Sodium Sulphite tank to a designated altemate location. 47101600 Water treatment consumables 47101610 Water softening compounds 2710412026 3010012026 Selective Tendering/ Limited Bidding NiA Fired Price/Lumpsum
5. Commission the new caustic batching system.
6. Fabricate new salt tank foundation.
7. Transfer pumps - upgrade manifold and install bypass system.”
51 |APP#51/2025-2026 610 Offshore Cnirl (HPCL) Monthly Supply of Bulk Materials - Electrical To purchase replacement cables, cable ties, electrical connectors, motor 26121600 Electrical cable and accessories 26121630 Cable accessories 01/10/2025 26/09/2026 Selective Tendering! Limited Bidding NA Unit Rate
bearings, motor grease, Low voltage cirut breakers
52 |APP#5212025-2026 610 Offshore Cntrl (HPCL) Monthly Supply of Bulk Materials - Instrument To purchase replacement regulators, level control devices, pressure switches and | 41112400 pressure measuring and control instruments. 41112407 Liquid level controls or instruments 011102025 26/09/2026 Selective Tendering/ Limited Bidding NIA Unit Rate
instrument fittings and instrument tubing
53 |APPH#53/2025-2026 610 Offshore Cntrl (HPCL) M:;;Z‘ey Supply of Bulk Mtarials - Miscallaneous m‘;"‘i‘; to repair and service valves. Estimate based on previous and forecasted | 4141600 vaives 40141681 Industrial general valves 011102025 26/09/2026 Selective Tendering/ Limited Bidding 10 Unit Rate
o support checks and corrective works on Fire Detection systems semiannual
54 |APP#54/2025-2026 610 Offshore Cntrl (HPCL) C"U:’::;‘V Supply of Contract Services - Instrument |\ - a1 fire and gas monitoring at locations GP2 & CPR, SCADA and 81102700 Instrumented control systems design and engineering services 81102701 Fire and gas monitoring and control system engineering service 16/02/2026 26109/2026 Selective Tendering! Limited Bidding NIA Unit Rate
measurement systems technical services
Monthly S ly of Offshore Welfare F: Offshore Welfare Facilities Maintenance MSA (TT$30K per month). MSAs
55 |APP#55/2025-2026 610 Offshore Cntrl (HPCL) M""‘ X “""J;A ore Welfare Facilities required for the upkeep of Welfare installed Offshore. Estimate based on 40141600 Valves. 40141681 Industrial general valves 01/07/2026 26/09/2026 Selective Tendering/ Limited Bidding NA Unit Rate
laintenance forecasted utilization
56 |APPH#S56/2025-2026 610 Offshore Cntrl (HPCL) Monthly Supply of Equipment - Electrical I;e"r:;“;: replacement motors, soft starters and VFDs to support the day-to-day | 75151509 Efectrical system senvices 72151519 Electric motor service 01/10/2025 26/09/2026 Selective Tendering/ Limited Bidding NA Unit Rate
57 |APP#57I2025-2026 610 Offshore Cntrl (HPCL) Monthly Supply of Equipment - Instrument 10 SupPOTL 2y 10 92y operations via the purchase of replacement floWMe(ers, | 7154200 Instrumentation instalation maintenance and repair services 72154201 Instrument or meter maintenance and repair service 01/10/2025 2610012026 Selective Tendering! Limited Bidding NA Unit Rete
58 |APP#58/2025-2026 610 Offshore Cntrl (HPCL) Monthly Supply of Materials - Crane & Gantry General in-house maintenance of all overhead cranes post repairs, (TTD 30kIMt). | 7, 154500 Heavy equipment installation and maintenance services 72154502 Crane maintenance and repair service 31112/2025 26/09/2026 Selective Tendering/ Limited Bidding NIA Unit Rate
o include inventory/upkeep of criical spares (beam trlleys, chain biocks efc.)
50 |APP#50/20252026 610 Offshore Cntrl (HPCL) Monthly Supply of Materials - Paints Peint primer, mid-coat, topeoal),rust converter, epoxy and biluminous sealant, |32+ 150 paints and primers 31211505 Oil based paints 0111012025 2610912026 Selective Tendering! Limited Bidding NA Unit Rate
60 |APP#60/2025-2026 610 Offshore Cntrl (HPCL) Offce Supplies Stationery et 44121600 Desk supplies 44121638 Office product equipment and stationery consumable 0111012025 2610912026 Selective Tendering/ Limited Bidding NA Unit Rete
61 |APP#o112025-2026 610 Offshore Cntrl (HPCL) Conract Services - Catering Services Quarterty Team Updates and monthly presentations efc. 90101600 Banquet and catering services 90101603 Catering sevices 0111012025 2610012026 Selective Tendering/ Limited Bidding NiA Unit Rete
1.Lube s or gas compressorsand instrument aif compressors
62 |APP#62/2025-2026 610 Ofishore Cntrl (HPCL) Monthly Supply of Materials & Supplies: Lubrication |2 Lube oils for cat engines 15121500 Lubricating preparations 15121520 General purpose lubricants 01/10/2025 26/09/2026 Selective Tendering! Limited Bidding NIA Unit Rate
oils 3.Lube oils for o o shore pumps.
4.Lube ol for gearboxes.
5. Lube ol for Solar Turbines
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63

Project Number

APP#63/2025-2026

BU/Department/Team

610 Offshore Cntrl (HPCL)

Project Name

Life Raft Servicing Contract

Brief Description

Life rafts to be recertified within the period and stands purchased

UNSPSC Code Level 3

25111600 Safety and rescue water craft

UNSPSC Code Level 4

25111603 Rescue ships or boats

Proposed date for Issue of
Bidding Documents

01/10/2025

Expected Delivery/
Completion Date

26/09/2026

Procurement Method

Sole Source

Standstill period (if
applicable) - No. of days

Contract Type

Unit Rate

64

APP#64/2025-2026

610 Offshore Cntrl (HPCL)

GP1 Subsea Repair

All of GP1 production is being routed to RP6 which currently contributes to
backpressure issues in North and Main Field. The GP1-RP4 route was the
original route for the production. If there are any issues with the pipeline to RPS,
there is the risk of losing circa 1500 bopd.

71122300 Subsea well services

71122301 Subsea well diving services

30/04/2026

30/09/2026

Selective Tendering/ Limited Bidding

Fixed Price/Lumpsum

65

APP#65/2025-2026

610 Offshore Cntrl (HPCL)

Platform 18 Subsea Repair

Upgrade includes Dlacmg a connector to provide flexibiity and allow for easier/
quicker tumaround for repair works - Subsea inspection conducted on the riser
dentifed widosproad aroas wih piting coroson. (e (3 broken camp

supports on the piping riser. Due to the severe asset integrity anomalies identified
repairs is required to ensure gas transmission from Platiorm 23 to Platform 18 is
maintained and vice versa.

OPEX Expenditure

71122300 Subsea well services

71122301 Subsea well diving services

08/12/2025

31/08/2026

Selective Tendering/ Limited Bidding

Fixed Price/Lumpsum

66

APP#66/2025-2026

610 Offshore Cntrl (HPCL)

Control Panel Upgrade

To replace the existing compressor pneumatic control panel with a modern,
efficient, and reliable system that enhances operational safety, control accuracy,
and integration with digital monitoring platforms.

26131800 Power generation control equipment

26131802 Compressor control panels

01/10/2025

26/09/2026

Selective Tendering/ Limited Bidding

Unit Rate

67

APP#67/2025-2026

610 Offshore Cntrl (HPCL)

CP3 Control Valve Upgrade

To install suction control valve on Unit 39 & 40.

40141600 Valves

40141609 Control valves

03/11/2025

30/09/2026

Sole Source

Fixed Price/Lumpsum

68

APP#68/2025-2026

610 Offshore Cntrl (HPCL)

Scaffolding Master Service Agreement

Execution of works via a MSA contract as and when required.

72153400 Rigging and scaffolding services

72153402 Scaffolding services

01/12/2025

07/03/2029

Selective Tendering! Limited Bidding

Unit Rate

69

APP#69/2025-2026

610 Offshore Cntrl (HPCL)

OTS Pump Purchase

Supply, Refurbish and Conduct QA/QC for the following
1. CAT engines 3306 and 3406

2. National J100 and J165 Pumps

3. Gaso Pump 1654, 1847

20141500 Downhole pumps

20141504 Production string components and subsurface pump spare parts and
accessories

15/01/2026

01/09/2026

Selective Tendering! Limited Bidding

Fixed Price/Lumpsum

70

APP#70/2025-2026

610 Offshore Cnirl (HPCL)

Monthly Supply of Bulk Materials - Instrument

Items required to maintain availability of Production and Facility equipment.
Estimate based on previous and forecasted utilization.

20122400 Production systems equipment

20122415 Proprietary spare parts & production surface equipment

01/10/2025

26/09/2026

Selective Tendering! Limited Bidding

NA

Unit Rate

7

APP#71/2025-2026

610 Offshore Cntrl (HPCL)

Monthly Supply of Bulk Materials - Mechanical

P\p clamps.ltems required to maintain availabily of Production Equipment,
te based on previous and forecasted

e llms and fssue & Operations a5 roquired. Ami reduced fom 100K (o 75K
per month

40175500 Miscellaneous piping and pipe fitings

40175502 Pipe accessories

01/1012025

26/09/2026

Selective Tendering/ Limited Bidding

NA

Unit Rate

72

APP#7212025-2026

610 Offshore Cntrl (HPCL)

VFD Purchases

VFDs for Workovers

72151500 Electrical system services

72151507 Electronic controls installation service

01/10/2025

01/05/2026

Selective Tendering! Limited Bidding

Unit Rate

73

APP#73/2025-2026

610 Offshore Cntrl (HPCL)

Generator Refurbishment

To repair / refurbish a total of ive (5) failed HPCL-owned generators, that would of
become defective whilst in servi

26111600 Power generators

26111601 Diesel generators

01/12/2025

31/03/2026

Selective Tendering! Limited Bidding

Fixed Price/Lumpsum

74

APP#74/2025-2026

610 Offshore Cnirl (HPCL)

Generator MSA

Rental of Diesel Generators for the offshore business unit

72101500 Building maintenance and repair services

72101518 Portable generator rental service

01/12/2025

311212028

Selective Tendering! Limited Bidding

Unit Rate

75

APP#75/2025-2026

610 Offshore Cnirl (HPCL)

Machine Shop Master Service Agreement

Service contract to perform machine shop repairs on parts related to engines,
pumps and compressors.

72151800 Machine installation and maintenance and repair services

72151802 Machinery component refurbishing and repair service

01/10/2025

01/01/2029

Selective Tendering! Limited Bidding

NA

Unit Rate

76

APP#76/2025-2026

610 Offshore Ctrl (HPCL)

Monthly Supply of Bulk Materials - Mechanical

Procurement of criical spares to support preventative and corrective maintenance
on the following equipmen

1. Ol to shore engines and pumps

2. Power ol engines and pumps

3. Slop pumps

4. Air compressors

5. Fire water pumps

6. Gas compressors.

7 Belts for air compressor and gas compressor fans
8.Specialized drill (pneumatic mag base)

9 Sparkplugs for compressors and caterpillar engines
10.Specialized PPE Gloved (oil and respirators,
11.Lube ol fiters for gas compressors and Instrument air compressors.
12.Spare cooling fan for Ajax compressor Fan

13. Superior compressor coupling, shimpack, spare bolts

14. Silencer spares.

15.Consumables (Hand cleane, silocone Belzona 111, o ring kit)

16. Spare instrument air compressor package

17 Strobe light.

18, Stud extraction kit

19 Water pump spares.

20.Lube ol fiters for generators

24102500 Plant equipment

24102501 Plant equipment spare parts and accessories

01/10/12025

26/09/2026

Selective Tendering! Limited Bidding

Unit Rate

77

APP#77/2025-2026

610 Offshore Cntrl (HPCL)

Monthly Supply of Contract Services - Mechanical
Works

1. Provision of radiator repair services.
2. Provision of Machine Shop Services.

3. Overhaul of 3306 & 3406 OTS Caterpillar Engines

4. Preservation of mechanical spares (crating, blasting & painting)
5. Overhaul of one (1) spare National J100 Pump

73152100 Manufacturing equipment maintenance and repair services

73152115 Gas/diesel engine service

01/10/2025

26/09/2026

Selective Tendering! Limited Bidding

NA

Fixed Price/Lumpsum

78

APP#78/2025-2026

610 Offshore Cntrl (HPCL)

Monthly Supply of Materials & Supplies - Other

Rigging, scaffolding, welding/fabricating, and power washing equipment, tools,
material, and consumables, inclusive of safety crtical and lifing equipment
recertification (twice/yr.).

72153400 Rigging and scaffolding services

72153401 Rigging services

01/10/2025

26/09/2026

Selective Tendering! Limited Bidding

NA

Unit Rate

79

APP#79/2025-2026

610 Offshore Cntrl (HPCL)

Monthly Supply of Materials & Supplies - Other

Beans, hoses, fitings. Items required to maintain availability of Production
Equipment and Facility Equipment. Estimate based on previous and forecasted
utilization.

40175500 Miscellaneous piping and pipe fitings.

40175502 Pipe accessories

01/11/2025

26/09/2026

Selective Tendering/ Limited Bidding

N/A

Unit Rate

80

APP#80/2025-2026

610 Offshore Cntrl (HPCL)

Computer Supplies

Computer supplies

56112000 Computer support furniture

56112005 Computer support parts or accessories

01/10/2025

26/09/2026

Selective Tendering! Limited Bidding

NA

Unit Rate

81

APP#81/2025-2026

610 Offshore Cntrl (HPCL)

Reference Books and Journals

Material Quantities/Service Frequency estimates maintained from FY 2023 +10%
contingency for ratesprice increases

60102300 Reading books and resources

60102310 Reading resource books

01/10/2025

26/09/2026

Selective Tendering! Limited Bidding

NA

Unit Rate

82

APP#82/2025-2026

610 Offshore Cntrl (HPCL)

Southwest Gas Compression Facility Engagement

Production separation and gas-liting capabilties available and in Service in the
WSWS field

20141700 Offshore production and storage platforms

20141703 Floating offshore storage platforms

17/11/2025

07/03/2029

Selective Tendering! Limited Bidding

Unit Rate

y MSA to provide maintenance services on all gas compressors and associated N i
83 |APP#83/2025-2026 610 Offshore Cntrl (HPCL) Compressor Service Master Servee Agreement [ i 2 o hore busiess unt. 73152100 Manufacturing equipment maintenance and repair services 73152124 Compressor services 01/12/2025 01/06/2029 Open Bidding/Tendering 10 Unit Rate
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Gas Compressor Unit 14 is currently non-operational due to a failed crankcase.
Extended downtime has also resulted in substantial component cannibalization to
sustain other ciitical compressor units. Originally designed to operate at 250 psi,
Unit 14 plays a key role in supplying gas to the sales gas network, which

84 |APPH84/2025-2026 610 Offshore Cntrl (HPCL) Unit 14 Compressor Purchase supports fuel gas delivery to land-based Steam Generators. In order to reinstate (40151600 Compressors 40151604 Gas compressors 2411112025 31/08/2026 Selective Tendering! Limited Bidding 10 Fixed Price/Lumpsum
this compressor unit, proposals would be solicited for the supply of a new or
refurbished compressor assembly. This initiative aims to restore full sales gas
capacily in the East Field as well as enhance production at the PL17/BS238
locations by reducing back pressure on the wells.

85 |APPH85/2025-2026 610 Offshore Cntr (HPCL) Fire System, Upgrades Upgrade and Installation of the Fire and Gas Systems Offshore at two locations 81102700 Instrumented control systems design and engineering services 81102701 Fire and gas monitoring and control system engineering service 01/10/2025 3110112026 Selective Tendering! Limited Bidding NA Fixed Price/Lumpsum

Service contract for the following
Overhaul & Repairs of OTS Engines
Overhaul & repairs of OTS Pumps
Exhaust insulation replacement
Exhaust silencer fabrication

Fabrication & supply of hoses

Blasting & Painting to HPCL Standards
Air Compressor Overhauls & Repairs

86 |APP#86/2025-2026 610 Offshore Cntrl (HPCL) Mechanical Services Master Service Agreement 73152100 Manufacturing equipment maintenance and repair services 73152115 Gas/diesel engine service 30/01/2026 31/01/2026 Selective Tendering/ Limited Bidding 10 Unit Rate

SooroR S

The works willinclude an upgrade of the existing forced feed lubrication system to

eliminate packing and ring failures. In addition, the power end of the unit will be

upgraded from chrome to N12 hard iron power cylinders which offers an improved

surface integrity and anti-scufing properties. The Power pistons will also be

87  |APP#87/2025-2026 610 Offshore Cntrl (HPCL) Unit 36 Zero Hours Spares paraded fram tin plated to 2 dal coated system consisting of a bottom layer of
hosphate and a top layer of graphite based anti-frction coating. The

crankshatt will be replaced to correct known vulnerabiliies with the bearing

journals.

40151600 Compressors 40151604 Gas compressors 05/01/2026 31/08/2026 Selective Tendering/ Limited Bidding 10 Fixed Price/Lumpsum

‘Compressor Unit 41 and Unit 42 located on Compressor Platform 4 each provide
approximately 9mmscfd of 2500psi natural gas for gas lift purposes in the North
ted production impact of 1500bbls. Currently, the
88 |APP88/2025-2026 610 Offshore Cntrl (HPCL) Unit 41 and 42 Rod Repairs compressor Unit 41 and Unit 42 are operating at a reduced throughput due o 17545510 Manufacturing equipment maintenance and repair services 73152124 Compressor senvices 1411112025 28/02/2026 Sole Source 10 Fixed Price/Lumpsum

several vulnerabilities in the compressor end and lubrication system. To restore
the throughput on this unit, urgent repairs are required to be conducted on the
g, rings, valves, lubrication blocks and

o
shutdown and end devices.

Materials for the Upgrade of Electrical Switchgear Systems at key facilties in OBU|

is needed. These Switchgear Upgrades include the Air Conditioning of these

89 |APP#89/2025-2026 610 Offshore Cntrl (HPCL) Switch gear Room and Equipment upgrades Electrical Rooms, the Upgrade of Circuit Breakers, Emergency Battery banks and [ 72151500 Electrical system services 72151506 Switchgear and related devices installation service 01/10/2025 3110512026 Selective Tendering/ Limited Bidding 10 Unit Rate
Circuit Breaker Upgrades. Two Sulphur Hexafluoride (SF6) Switchgear will be

upgraded.

Repair known defective cables

1. 5795 Cable repair Spiice

2. Platform 15 to Platiorm 18 2.4 KV splice

3. CL 16 to CL 24 Cable Load break installation and connection

4.PL15 10 PL 18 13.8 KV Load break installation and connection. (transformer
required)

5. PL 20 to CL to $826 Cable load break installation and connection. (2
Transformer required)

90 |APP#90/2025-2026 610 Offshore Cntrl (HPCL) Cable Refurbishment Works 2026 26121600 Electrical cable and accessories 26121629 Power cable 28102/2026 30/04/2026 Selective Tendering/ Limited Bidding 10 Fixed Price/Lumpsum

The safe removal of the PL21 landing. Removal of Topside structures e.g.
grating, structural steel, fenders etc. Removal of connection to platform. Removal
91 |APP#91/2025-2026 610 Offshore Cntrl (HPCL) Platform 21 Landing Removal of piles and sub-sea structures. 72121500 Industrial plant construction services. 72121516 Fixed oil and gas offshore production facilties fabrication service 1610212026 300412026 Selective Tendering Limited Bidding 10 Fixed Price/Lumpsum

OPEX Expenditure

Several risers across the Soldado field have exhibited signs of deterioration in
their extemal protective coatings/ jacking. To address this, the Riser Protection
Master Service Agreement will be utilized to carry out cleaning and reapplication
of protective wrapping on affected risers. This scope will cover the area from the
splash zone to the topside, ensuring adequate corrosion protection during
ongoing operations.

92 |APP#92/2025-2026 610 Offshore Cntrl (HPCL) Riser Protection Master Service Agreement 72141100 Infrastructure building and surfacing and paving services 72141114 Pipeline wrapping service 15/12/2025 30/11/2026 Selective Tendering/ Limited Bidding 10 Unit Rate

Based on the findings from the 2021/2022 cathodic protection survey, PL/ BS18
has been identified as under-protected. The structure is not receiving adequate
corrosion protection, which will compromise its long-term integrity. The proposed
'scope of work includes a detailed analysis of the protection requirements for PL/
BS18, followed by the installation of sacrificial anodes to ensure sufficient
cathodic protection is achieved across the Platform and Block station.

93 |APP#93/2025-2026 610 Offshore Cntrl (HPCL) Platform 18 Cathodic Protection 72151500 Electrical system services 72151523 Cathodic protection services 31/03/2026 30/09/2026 Selective Tendering/ Limited Bidding 10 Fixed Price/Lumpsum

An Engineering study to determine the abilty to restart the plant after review of
reserves. The plant has been off for a long period of time, and 81101500 Civil engineering 81101515 Plant or facility infrastructure engineering 0210212026 31/08/2026 Selective Tendering/ Limited Bidding 10 Fixed Price/Lumpsum
this study will drive the possibility of a restart.

94 |APP#94/2025-2026 610 Offshore Cntrl (HPCL) WIP Engineering Study

Platform 21 currently lacks a safe landing area, limiting access for personnel. This
project aims to construct a small minimal landing to faciltate secure entry and exit
o the location. The landing will be designed to meet basic safety and structural
standards, ensuring reliable access for maintenance, inspections, and other
operational activties. The installation wil support ongoing facilty operations and
improve accessibilty.

95 | APP#95/2025-2026 610 Offshore Cntrl (HPCL) BS 21 Minimal Landing 72121500 Industrial plant construction services 72121514 Oil and gas production platiorm and topside fabrication service 28/02/2026 31/08/2026 Selective Tendering/ Limited Bidding 10 Fixed Price/Lumpsum

96 |APP#96/2025-2026 610 Offshore Cntrl (HPCL) HV Cable Termination, Splicing & Testing HV Cable Termination, Splicing & Testing throughout offshore 26121600 Electrical cable and accessories 26121648 High voltage cable termination kit 02102/2026 30/01/2029 Selective Tendering/ Limited Bidding 10 Framework Agreement

1) Stabilize and temporarily support of bridge

2) Salvage and Removal of damaged bridge

3) Design of New Bridge

97 |APP#97/2025-2026 610 Offshore Cntrl (HPCL) PL /BS 21-Bridge Repair 4) Construct and Install New Bridge 72121500 Industrial plant construction services. 72121516 Fixed oil and gas offshore production facilties fabrication service 21/11/2025 30/06/2026 single Source 10 Fixed Price/Lumpsum
5) Reinstate Piping

Contractor engaged via IMT to resolve emergency
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Purchase of Computer and Related Equipment, and Office funiture for the Land

43211500 Computers; 56101500 Furniture; 56101700 Office fumiture; 43211700

43211508 Personal computer, 56101504 Chairs, 56101703 Desks, 43211708 Computer

tank within the bund and lft bund

98 |APP#O8/20252026 615 Driling (HPCL) Land Fumiture and Equipment Durehase o ampuer atsputdevice, 43211700 Gampuer it pul devices; 43211500 T 08 K a1 1607 Dot oty 0111012025 011112025 Selective Tendering/ Limited Bidding NA Fixed Pricel/Lumpsum
43211500 Computers; 56101500 Fumniture; 56101700 Offce furniture; 43211700
99 |APP#9912025-2026 615 Driling (HPCL) Offshore Fumiture and Equipment P g mputer and Related Equipment, and Office fumilure for the Computer data input devices; 43211700 Computer data input devices; 43211500 43211508 Personal computer,56101504 Chairs, 56101703 Desks, 43211708 Computer 011102025 0111112025 Selective Tendering/ Limited Bidding NIA Fixed Price/Lumpsum
ore DWO team Computers mouse,43211706 Keyboards,43211507 Desktop computer
) . 20111612 Drilling rigs, 71122902 Jackup oilfield rig services, 71121613 Well drilling rig
20111600 Driling and operation machinery; 71122900 Oilfield rigs; 71121600 Ol well | (" (o vicec 71121607 Well directional drilling services, 20111703 Driling
drillng services; 71121600 Oil well driling services; 20111700 Drillng and operation
casings, 71112202 Logging while drilling services, 73181008 Drillng services, 71121616
Drilling of one Exploration well in the Preau Block - Well is not expected to be put |2°88501ies: 71112200 Other logging services; 73181000 Machining services; 71121600 |,y qeiing supervision, 71121611 Well driling mud or fluid services, 71123002
100 |APP#101/2025-2026 615 Drilling (HPCL) Preau Exploration Oil well drilling services; 71121600 Oil well dnng services; 71123000 Integrated . P 01/10/2025 01/11/2025 Selective Tendering/ Limited Bidding 10 Fixed Price/Lumpsum
on production in FY 26 Management and operation of all aciliies, engineering, modification and maintenance
services; 71121500 Drlllmg measuremenl services; 20121500 Conventional d"lllﬂg tools; .
senvices for site or platform, 71121508 Formation pressure measurement when drilling
77101500 m 20121508 Dl pipe, 77101505 E: | 77111602
000 Gt e senvices, vill pipe, nuironmental monitoring,
Environmental decontamination services,71121024 Casing cement services
20111612 Drilling rigs,71122902 Jackup oilfield rig services, 71121613 WEH dnllmg rig
20111600 Drilling and operation machinery; 71122900 Oilfield rigs; 71121600 Oil well monitor services,71121607 Well directional drilling services,20111703 Dril
drilling services; 71121600 Oil well drilling services; 20111700 Drilling and operation casings,71112202 Logging while drilling services,73181008 Drilling services,’ 71 121706
accessories; 71112200 Other logging services; 73181000 Machi ervices; 71121700 | Oilfield fishing or drilling services, 71121616 Well drilling supervision, 71121611 Well drilling
’ Drillng of one exploration Offshore - Well is not expected to be put on production | Oilfield fishing services; 71121600 Oil well drilling services; 71121600 Oil well drilling services, 71123002 Management and operation of all facilities, engineering, .
101 |APP#03/2026-2026 615 Driling (HPCL) | TNA Exploration Well during the FY 26 services; 71123000 Integrated services; 71123000 Integrated services; 20122100 modification and maintenance services for site or platform, 71123004 Well management / 01/10/2025 011112025 Selective Tendering/ Limited Bidding 10 Fixed Price/Lumpsum
Perforating equipment; 20122100 Perforating equipment; 71122900 Oilfield rigs; construction services, 20122114 Through tubing perforation guns, 20122113 Through
20121500 Conventional drilling tools; 20121400 Completion tools and equipment; tubing perforation gun accessories, 71122901 Deepwater oifield rig services, 20121508 Drill
71122600 Well completion services; 71121000 Cement pumping services pipe, 20121417 Liner hangers, 71122614 Liner running services, 71121024 Casing cement
senvices
’ Software Driling - Renewal of Drilling Software licenses. Software include 43231500 Business function specific software; 81112500 Computer software licensing 43231512 License management software, 81112501 Computer software licensing N
102 |APPA104/2025-2026 615 Drilling (HPCL) Offshore D&W Software Hallburton EDM, Open Wells, Well Foresite, Integrity Software WIMS rental or leasing service; 43232300 Data management and query software. service,43232314 Business intelligence and data analysis software 01/1012025 011112025 Selective Tendering! Limited Bidding NiA Fixed Price/Lumpsum
® - Renewal of Drilling Software licenses. Software include 43231500 Business function specific software; 43232300 Data management and query |43231512 License management software,43232314 Business intelligence and data
103 | APP#105/2025-2026 615 Drilling (HPCL) Land D&W Software Halliburton EDM, Open Wells, Well Foresite, Integrity Software WIMS. software; 81112500 Computer software licensing rental or leasing service analysis software,81112501 Computer software licensing service 01/1012025 01/11/2025 Selective Tendering! Limited Bidding NiA Fixed Price/Lumpsum
20141000 Wellhead equipment; 20122300 Slickline equipment; 20111700 Drilling and
. N 20141004 Wellhead gate valves, 20122329 Slickline mechanical bailers, 20111703 Drilling
104 |APP#106/2025-2026 615 Drilling (HPCL) Land D&W Tools and Equipment ools and Equipmen! - Purchase of equipment used in Heavy Workers and Well | operation accessorios; 20121500 Conventional driling lools: 20122800 Driing and casings, 20121508 Drill pipe,20122824 Pipe handling equipment,72154502 Crane 011102025 0111112025 Selective Tendering/ Limited Bidding 10 Fixed Price/Lumpsum
envicing including valves, turbo bailers, tubing workover rigs and equipment; 72154500 Heavy equipment installation and m:
maintenance and repair service,27111726 Spanner wrenches
services; 27111700 Wrenches and drivers
105 |APP#111/2025-2026 615 Driling (HPCL) Barrackpore Deep Dilling FY 26 Land Rigs to support - Driling of Four Wells as part of the Barrackpore Deep | 5141600 Driling and operation machinery; 71122900 Oilfeld rigs 20111612 Driling rigs, 71122902 Jackup oilfeld rig services 011102025 0111112025 Open Bidding/Tendering 10 Fixed Price/Lumpsum
program - Includes Site Preparation and Drilling Services
106 |APP#11212025-2026 615 Driling (HPCL) X‘:ﬂ:’?vg';‘;;“;’e‘f’e""e"“ Accessories Drilling The Provision of Wellhead Accessories Driling ( Land + Offshore) 71121600 Ol well drilling services 71121636 Wellhead equipment services 01/10/2025 28/02/2029 Open Bidding/Tendering 10 Unit Rate
| The Provision of Non Rig - Well - p
107 |APP#113/2025-2026 615 Driling (HPCL) Intervention diagnostcs and Artifcal Lift Equipment [ Provision of Non Rig -WellIntervention diagnosiics and Arfcal Litt 71161100 Oilfield production engineering management 71161101 Oilfield artfcial lift services 011102025 31/05/2029 Open Bidding/Tendering 10 Unit Rate
quipment Maintenance Services - Drilling Offshore
Maintenance Services
108 |APP#11412025-2026 615 Driling (HPCL) The Provision of Cased Hole Logging Perforating | The Provision of Cased Hole Logging Perforating and Auxilary Electric Line 71122600 Well completion services 71122601 Cased hole well completion services 01/10/2025 01/04/2029 Open Bidding/Tendering 10 Unit Rate
and Auxiliary Electric Line Services - Driling Land [ Services - Driling Land
109 |APP#11512025-2026 615 Drilling (HPCL) Tge":h’:f’“" of Siickline Senvices Driling (Land |6 provision of Siickline Sevices Driling ( Land +Offshore) 71122200 Slickline services: 71122200 Slickline services 71122204 Siickline completion services,71122206 Slickline mechanical services 01/1012025 3110312029 Open Bidding/Tendering 10 Unit Rate
} The Provision of Wellbore Clean Up Fluid Filtration | The Provision of Wellbore Clean Up Fluid Filtration Pumping Gravel Packing . _
110 |APP#116/2025-2026 615 Drilling (HPCL) Pumping Grava Packing Senco onvco -Driing Land 71121600 Oil well drillng services 71121633 Oilfield gravel packing services 01102025 31/03/2029 Open Bidding/Tendering 10 Unit Rate
111 |APP#117/2025-2026 615 Driling (HPCL) I:ﬁ :"’V's"’" of Foam Cleaning Services Driling - |6 provision of Foam Cleaning Services Driling - Land 71122700 Well maintenance services 71122711 Well workover service 01/10/2025 3110312029 Open Bidding/Tendering 10 Unit Rate
112 |APP#118/2025-2026 615 Driling (HPCL) The Provision of Coil Tubing Senvices - Drilling Land | The Provision of Coil Tubing Services -Driling Land 71121100 Coiled tubing services 71121105 Clean out through coiled tubing services 01/10/2025 31/03/2029 Open Bidding/Tendering 10 Unit Rate
113 |APP#119/2025-2026 615 Driling (HPCL) g‘u?u’;‘a’:g _ag‘:ul":‘:"o’;s’yhg’r':"agsme”’ ofRods and | ¢1eaning and Inventory Management of Rods and Tubulars - Drillng Offshore | 71122700 Well maintenance services 71122710 Oiffield tubular maintenance services 01/10/2025 3110312029 Open Bidding/Tendering 10 Unit Rate
114 |APP#12012025-2026 615 Driling (HPCL) ;:fv ;"’SV'S"’" of Subsea Wellbore Preparation The Provision of Subsea Wellbore Preparation Services- Drillng Well Integrity | 71161600 Other oilfield support services 71161601 Oilfield drafting services 01/10/2025 3110312029 Selective Tendering! Limited Bidding 10 Unit Rate
115 |APP#121/2025-2026 620 Midstream (HPCL) Minor Civil Repairs Minor Civil Repairs on Tank Farms e.g. Walkways, Railings etc 81101500 Civil engineering 81101505 Structural engineering 030212026 30/06/2026 Selective Tendering/ Limited Bidding 10 Fixed Price/Lumpsum
116 |APP#122/2025-2026 620 Midstream (HPCL) Tank Farm Road Paving Paving of eroded access roads to facilities 81101500 Civil engineering 81101505 Structural engineering 01/02/2026 30/06/2026 Selective Tendering/ Limited Bidding NA Fixed Price/Lumpsum
40151700 Pump parts and accessories; 40151500 Pumps; 27111700 Wrenches and 40151725 Centrifugal pump spare parts, 40151503 Centrifugal pumps,27111726 Spanner
117 |APP#123/2025-2026 620 Midstream (HPCL) Repairs to Rotating Equipment Tools & Equipment for the Maintenance works - Repair Kits, Electrical tools etc drivers; 27112700 Power tools; 15121900 Greases; 15121500 Lubricating preparations; |wrenches,27112703 Power drills, 15121902 Grease, 15121514 Spray lubricants, 25174004 01/10/2025 01/11/2025 Selective Tendering/ Limited Bidding N/A Fixed Price/Lumpsum
25174000 Engine coolant system Engine coolant
B} Al associated goods and services required for loss of containment events. 76131700 Oil spill cleanup; 47131900 Absorbents; 47131800 Cleaning and disinfecting |76131701 Ol residue disposal or control services 47131907 Absorbent booms 47131821 -
118 |APP#124/2025-2026 620 Midstream (HPCL) Emergency Response throughout Miastreans Juradicton coltions; 40151500 Pumps Degrassing compouns 40151525 Sudgs purmps 01/10/2025 30/09/2026 Selective Tendering/ Limited Bidding 10 Fixed Price/Lumpsum
119 |APP#125/2025-2026 620 Midstream (HPCL) Tank Decommissioning D*"‘°"ﬂ‘:\°&:g Decommissioning activities for one out of services tankiin the 17, 154000 Specialty buiding and trades services 72154056 Tank maintenance or repair service 28/02/2026 3010812026 Selective Tendering! Limited Bidding 10 Fixed Price/Lumpsum
120 |APP#126/2025-2026 620 Midsiream (HPCL) Remediation FY 26 Remediation and disposal of oily materials removed from oil spillclean-up sites | 77111600 Environmental rehabiltation 77111602 Environmental decontamination services 01/10/2025 3010912026 Selective Tendering/ Limited Bidding 10 Fixed Price/Lumpsum
83101600 Oil and gas utilities; 73181100 Coating services; 40173800 Pipe repair 83101603 Oil pipeline services,73181126 Pipeline coating service,40173804 Stainless
clamps; 72154400 Pipefitting fabrication and maintenance services; 72154400 Pipefitting |steel pipe repair clamp, 72154402 Pipefitting maintenance or repair service, 72154401
121 |APP#127/2025-2026 620 Midstream (HPCL) Pipeline Inspection FY26 Goods and Senvices for minor pipeline repars (clamps, spools etc) fabrication and maintenance services; 24111800 Tanks and cylinders and their Pipefiting fabrication service,24111836 Valve fiting, 40141734 Hose fiting 40172802 0111012025 3010912026 Selective Tendering! Limited Bidding 10 Fixed Price/Lumpsum
accessories; 40141700 Hardware and fittings; 40172800 Pipe elbows; 31401500 Molded |Carbon steel pipe elbow,31401507 Molded gasket kit,31161619 Stud bolts, 15121534 Non
gaskets; 31161600 Bolts; 15121500 Lubricating preparations paint protective coating
122 |APP#128/2025-2026 620 Midstream (HPCL) Pit Cleaning Cleaning and disposal of material from Tank Farm pits 77111600 72154000 Specialty \g and trades services [77111602 Environmental decontamination services, 72154055 Tank cleaning service 15/12/2025 30/05/2026 Selective Tendering/ Limited Bidding 10 Fixed Price/Lumpsum
123 |APP#120/2025-2026 620 Midsiream (HPCL) Upgrade works to Tank 7 - Point Ligoure Repairs to floor, Shell roof, bund and associated piping 72154000 Specialty building and trades services 72154056 Tank maintenance o repair service 0110312026 010612026 Selective Tendering/ Limited Bidding 10 Fixed Price/Lumpsum
124 |APP#130/2025-2026 620 Midsiream (HPCL) Upgrade Works to Tank 11 - Bemstein Repairs to floor, Shell roof, bund and associated piping 72154000 Specialty building and trades services 72154056 Tank maintenance o repair service 1171172025 0111012026 Selective Tendering! Limited Bidding 10 Fixed Price/Lumpsum
125 |APP#131/2025-2026 620 Midsiream (HPCL) Repurposing of to Tank 14 for fire water - Bemstein_|Replacement of flocr, removal of roof and upper two courses 72154000 Specialty building and trades services 72154056 Tank maintenance o repair service 06101/2026 30112/2026 Selective Tendering! Limited Bidding 10 Fixed Prioe/Lumpsum
126 |APP#132/2025-2026 620 Midstream (HPCL) PFC Tank 5 - Replace Tank and double Hul Rebuid 250 bbl tank 72154000 Specially building and trades services 72154056 Tank maintenance o repair service 3010012026 301012026 Selective Tendering! Limited Bidding NA Fixed Price/Lumpsum
127 |APP#133/2025-2026 620 Midstream (HPCL) Point Ligoure Tank 3 Remove Tank 4 and the small | g/ oics 16 bund 72154000 Specialty building and trades services 72154056 Tank maintenance or repair service 30/09/2026 30112/2026 Selective Tendering/ Limited Bidding 10 Fixed Price/Lumpsum
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128 |APP#13412025-2026 620 Midstream (HPCL) Masshood Reroute 12" and 16 Upgrade of ipeline and renewal of pipe supports 72154400 Pipefiting fabrication and maintenance services 72154402 Pipefiting maintenance o repair service 0110212026 30/06/2026 Selective Tendering/ Limited Bidding 10 Fired Price/Lumpsum
129 |APP#13512025-2026 620 Midstream (HPCL) Sanderson Pipeline Reroute Replacement of ppeline and instalation of flow meter 72154400 Pipefiting fabrication and maintenance services 72154402 Pipefiting maintenance o repair service 06/01/2026 30/05/2026 Selective Tendering/ Limited Bidding NA Fired Price/Lumpsum
130 |APP#13612025-2026 620 Midstream (HPCL) Upgrade 16/12" Fyzabad Upgrade to Pipeiine and Supports 72154400 Pipefiting fabrication and maintenance services 72154402 Pipefiting maintenance o repair service 0310212026 30/05/2026 Selective Tendering/ Limited Bidding NA Fired Price/Lumpsum
131 |APP#137/2025-2026 620 Midstream (HPCL) Upgrade 6° Catshill to Cunjal -Gunnes Trace Change fkm of pipeline. . 72154400 Pipefitting fabrication and maintenance services 72154402 Pipefitiing maintenance or repair service 1010312026 30/06/2026 Selective Tendering/ Limited Bidding NIA Fixed PricefLumpsum
junction to Pargassing Trace Develop Surveillance plan for the rest of the pipeline.
132 |APP#138/2025-2026 620 Midstream (HPCL) Upgrade of pipeline protecton from New cut Fabric Maintenance on pipeline and changing of supports 72154400 Pipefitiing fabrication and maintenance services 72154402 Pipefitiing maintenance or repair service 1010212026 31/08/2026 Selective Tendering/ Limited Bidding 10 Fixed Price/Lumpsum
133 |APP#139/2025-2026 620 Midstream (HPCL) Insenvice Inspection - Guaya to Barrackpore E;gi“’;‘;:"“::a“c""‘lg ;“g':?;’;’:fa“"" and inspect - change sections where 71161300 Oilfield project management services 71161301 Oilfield audis or inspection services 1310112026 30/06/2026 Selective Tendering/ Limited Bidding NIA Fixed Price/Lumpsum
134 |APP#140/2025-2026 620 Midstream (HPCL) [nsorvce 'S';f’"e;“"" - Heritage/BP ROW to Bottom |1 peciion of the pipeline to determine plans for future use of the line 71161300 Oilfield project management services 71161301 Oilfield audis or inspection services 01/09/2026 31112/2026 Selective Tendering/ Limited Bidding NIA Fixed Price/Lumpsum
135 |APP#141/2025-2026 620 Midstream (HPCL) gﬂf:ﬁ:z;s"ec“"" - 10" Guayaguayare to To wrap line at river crossings and get data along Edward Trace 71161300 Oilfield project management services 71161301 Oilfield audis or inspection services 1510112026 30/06/2026 Selective Tendering/ Limited Bidding NIA Fixed Price/Lumpsum
136 |APP#142/2025-2026 620 Midstream (HPCL) New control valve on 10" Dry gas Line Purchase and installation of control valve T2 100 ttibuton and conditioning system equipment maintenance and repair 72154105 Control valve maintenance and repair service, 40141609 Control valves 06/01/2026 30/09/2026 Selective Tendering/ Limited Bidding NIA Fixed Price/Lumpsum
137 |APP#143/2025-2026 620 Midstream (HPCL) Catbration/inspection of all scrubbers and Calibration/Inspection of all scrubbers and instrumentation 71161300 Oilfield project management services 71161301 Oilfield audis or inspection services 01/09/2026 30112/2026 Selective Tendering/ Limited Bidding NIA Fixed Price/Lumpsum
138 [APP#144/2025-2026 620 Midsiream (HPCL) Inspection of 10" gas line from Hollywood to CS1 [ Inspection/Assessment of 10" gas line from Hollywood to CS1 71161300 Oilfeld project management services 71161301 Oilfld audits or inspection sevices 0110912026 3111212026 Selective Tendering! Limited Bidding NiA Fired Price/Lumpsum
Installation of CP Systems on
139 |APP#145/2025-2026 620 Midstream (HPCL) Upgrade to Cathodic Protection System G e e 72154200 Instrumentation installation maintenance and repair services 72154202 Field instrumentation maintenance 18/11/2025 31/05/2026 Selective Tendering/ Limited Bidding 10 Fixed Price/Lumpsum
140 |APP#14612025-2026 620 Midstream (HPCL) Tank Farm FlowMetering Installation of piping and meter 72154200 Instrumentation installation maintenance and repair services 72154202 Field instrumentation maintenance 0411112025 3010612026 Selective Tendering/ Limited Bidding NiA Fired Price/Lumpsum
Purchase and Installation of Los Bajos Effluent Meter
141 (APP#147/2025-2026 620 Midstream (HPCL) Los Bajos Effluent Meter (LBU Turbine Meter) 72154200 Instrumentation installation maintenance and repair 72154202 Field instrumentation maintenance 09/12/2025 30/06/2026 Selective Tendering/ Limited Bidding N/A Fixed Price/Lumpsum
142 |APP#14812025-2026 620 Midstream (HPCL) Automatic Tank Gausing ATG - Point Fortin Central, Barrackpore, Bemstein, Main Field 72154200 Instrumentation installation maintenance and repair senvices 72154202 Field instrumentation maintenance 06/01/2026 3110712026 Selective Tendering/ Limited Bidding 10 Fired Price/Lumpsum
143 |APP#14012025-2026 620 Midstream (HPCL) Instalation of Sampling Ports Installation of Sampling Ports on Tank and Pipeiine systems 72154200 Instrumentation installation maintenance and repair senvices 72154202 Field instrumentation maintenance 0110212026 3110812026 Selective Tendering/ Limited Bidding NA Fired Price/Lumpsum
144 |APP#15012025-2026 620 Midstream (HPCL) Upgrade of 4" Trunk Pipeline at Goudron Upgrade of 4" Trunk Pipeline at Goudron 71121100 Coled tubing senvices 71121119 Pipeline intervention services 011012025 30/0412026 Selective Tendering/ Limited Bidding 10 Fired Price/Lumpsum
145 |APP#151/2025-2026 620 Midstream (HPCL) Upgrade works to Tank & - Main Field 72154000 Specialy building and trades services 72154055 Tank dleaning sevice 0911212025 3110712026 Selective Tendering/ Limited Bidding 10 Fired Price/Lumpsum
Repairs to floor, Shell, roof, bund and associated piping
146 |APP#15212025-2026 625 Business Development (HPCL) | Purchase Of Offce Fumiture Purchase of general offce equipment (desk, chairs efc) 56101700 Offce fumiture 56101720 Offce or work chair 011072025 300912026 Open Bidding/Tendering NA Fired Price/Lumpsum
147 |APP#15312025-2026 625 Business Development (HPCL) | Infrastructure Upgrade - Navette Sales Line Navette Sales Line Upgrade 95121600 Transport buidings and structures 95121640 Pipeline 011012025 3171012026 Selective Tendering/ Limited Bidding 10 Fired Price/Lumpsum
148 | APP#154/2025-2026 625 Business Development (HPCL) | Infrastructure Upgrade - Moruga East Sub-Station | Moruga East Substation Upgrade 26131800 Power generation control equipment 26131808 Substation load control switchgears 01/10/2025 31/10/2026 Selective Tendering/ Limited Bidding 10 Fixed Price/Lumpsum
149 |APP#155/2025-2026 625 Business Development (HPCL) | A&C - Road Repai Supply road material to various Blocks LOFOSC 72141000 Highway and road construction services 72141001 Highway and road new construction service 01/10/2025 30/04/2026 Selective Tendering/ Limited Bidding 10 Fixed Price/Lumpsum
150 |APP#156/2025-2026 625 Business Development (HPCL) | Audit Services Provision of auditing support fo the JV Team - for JV Partners audit 71161300 Oiffld project management services 71161301 Oiffild audits or inspection services 0111012025 30/09/2026 Selective Tendering/ Limited Bidding NA Fixed Price/Lumpsum
151 [APP#157/2025-2026 625 Business Development (HPCL)  |Purchase Of Safety Apparel Purchase of safety apparel - safety shoes, coverals efc 46181500 Safety apparel 46181503 Protective coveralls 0111012025 30/09/2026 Selective Tendering! Limited Bidding NA Unit Rate
152 |APP#158/2025-2026 625 Business Development (HPCL)  |Seismic data Purchase of seismic data 71112300 Seismic services 71112303 24/ 34/ 4d seismic data processing senvices 0111012025 051012026 Selective Tendering! Limited Bidding NA Fired Price/Lumpsum
153 |APP#159/2025-2026 625 Business Development (HPCL) | Catering Services Provision of catering services for any meetings, team builders etc held by the BU (90101600 Banquet and catering services 90101603 Catering services 01/10/2025 30/09/2026 Selective Tendering/ Limited Bidding NIA Unit Rate
154 |APP#16012025-2026 625 Business Development (HPCL)  |Stationery and other offce supplies Provision of stationery supplies throughou the year 14111500 Printing and writing paper 14111508 Stationery 0111012025 30/09/2026 Selective Tendering/ Limited Bidding NA Unit Rate
155 [APP#161/2025-2026 625 Business Development (HPCL) | Membership renewals Renewal of Membership - IHS/Wood Mac de etc 80141500 Market research 80141515 Subscription market research 011072025 30/09/2026 Sole Source NA Fixed Price/Lumpsum
156 |APP#16212025-2026 625 Business Development (HPCL) | Provision of 3rd party Manpower Provision of Technical Assistant and HSSE Advisor services 64131600 Contracts 64131606 Labor hour contract 01/10/2025 3010912026 Selective Tendering/ Limited Bidding NIA Unit Rate
157 |APP#163/2025-2026 625 Business Development (HPCL) | Cleaning of Company Vehicles ‘S:f:r“”"?e:’(“‘ cleaning of the eight (8) Company vehicles assigned to the ASC 155191700 vehicie senvicing equipment 25191740 Vehicle washing machine 01/10/2025 3010912026 Selective Tendering! Limited Bidding NIA Unit Rate
158 |APP#16412025-2026 625 Business Development (HPCL) [ New Opportunities/ Consultancy (Going out on the market to afract new investments 82101500 Print advertsing 52101504 Newspaper advertising 0111012025 3010912026 Selective Tendering! Limited Bidding NA Fixed Price/Lumpsum
is project addresses the replacement o ageing air handier units—over 16
years old—at the Port-of-Spain Offce and Santa Flora Administration Buidings A
159 |APP#165/2025-2026 630 F&PM (HPCL) Two Air Handler Units - SF & B. Frequent breakdowns and maintenance issues have highlighted the need |7, 14500 Byjiding maintenance and repair services 72101511 Air conditioning installation or maintenance or repair service 05/01/2026 30/06/2026 Selective Tendering/ Limited Bidding 10 Fixed Price/Lumpsum
for modemisation. Budget was assigned in FY 2023/2024, and the infiative forms|
part of a sirategic effortto reduce downtime and upgrade nfrastructure across
key administrative sites.
This project addresses the replacement of a degraded electrical panel and busbar]
160 |APP#166/2025-2026 630 F&PM (HPCL) AC Elec Panel Replacement Admin Bld B at the eastern section of Santa Flora Administration Building B. Failure to 72101500 Building maintenance and repair services. 72101507 Building maintenance service 05/01/2026 30/06/2026 Selective Tendering/ Limited Bidding NiA Fixed Price/Lumpsum
upgrade could render the air-cooled chillr inoperable, as circit breakers cannot
be relocated fo maintain power supply o the chiled water system
This project supports the procurement of furishings for upgraded workspaces
across the Faciities and Property Management offce, and the Penal Common
161 |APP#167/2025-2026 630 F&PM (HPCL) Furnishings - East Field Building Space. These fumnishings are essential to enable ongoing workspace 72153600 Interior finishing and fumishing and remodeling services 72153606 Office fumniture installation or reconfiguration service 06/04/2026 31/07/2026 Selective Tendering/ Limited Bidding NIA Fixed Price/Lumpsum
improvements, ncluding the relocation of the Intemal Audit Depariment.
Procurement will be condusted through compefitive tendering to ensrre cost-
effectve distribution across al identiied areas.
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162 |APP#168/2025-2026 630 F&PM (HPCL)

Security Booth Upgrade - POS

This project involves upgrading the Port-of-Spain Security Booth to enhance
faciliies for Corporate Security Officers stationed at the entrance gate. The
revised scope includes provisions for rest accommodation, ensuring a more
functional and supportive workspace.

72101500 Building maintenance and repair services

72101507 Building maintenance service.

01/10/2025

31/03/2026

Selective Tendering! Limited Bidding

NA

Fixed Price/Lumpsum

163 |APP#169/2025-2026 630 F&PM (HPCL)

Chill Water System (SF)

This project involves replacing the aged chilled water pumps located on the
Ground Floor of Santa Flora Administration Building B. With no system
redundancy and the pumps serving as a crtical component for HVAC operations.
across Buildings A and B, failure would result in significant disruption. The
upgrade is essential to ensure operational continuity and prevent downtime.

72101500 Building maintenance and repair services

72101511 Air conditioning installation or maintenance or repair service

02102/2026

31/08/2026

Selective Tendering! Limited Bidding

NA

Fixed Price/Lumpsum

164 |APP#170/2025-2026 630 F&PM (HPCL)

Furniture - Legal Dept

This project supports the procurement of furnishings for upgraded workspaces in
the Legal Department. These furnishings are essential to enable ongoing
workspace improvements. Procurement will be conducted through competitive
tendering to ensure cost-effective distribution across all identified areas.

72153600 Interior finishing and furnishing and remodeling services

72153606 Office fumiture installation or reconfiguration service:

19/01/2026

31/07/2026

Selective Tendering! Limited Bidding

NA

Fixed Price/Lumpsum

165 |APP#171/2025-2026 630 F&PM (HPCL)

Fumiture - Corp Security Dept

This project supports the procurement of furnishings for upgraded workspaces in
the Corporate Security Department. These funishings are essential to enable
ongoing workspace improvements. Procurement will be conducted through
competitive tendering to ensure cost-effective distribution across all identified
areas,

72153600 Interior finishing and furnishing and remodeling services

72153606 Office fumiture installation or reconfiguration service:

19/01/2026

31/07/2026

Selective Tendering! Limited Bidding

NA

Fixed Price/Lumpsum

166 |APP#172/2025-2026 630 F&PM (HPCL)

Upgrade FPM Office Space Phase 3

Relocate the Failities and Proerty Management department to the eastern
Ground Floor of Administration Building A and upgrade the workspace to improve
operations.

72101500 Building maintenance and repair services

72101507 Building maintenance service

05/01/2026

30/06/2026

Selective Tendering! Limited Bidding

Fixed Price/Lumpsum

167 |APP#173/2025-2026 630 F&PM (HPCL)

Roof works Admin A&B

Replace roof sheeting and repaint external surfaces of Buildings A and B. These
works support planned upgrades to the second fioor of Building B

72101500 Building maintenance and repair services

72101507 Building maintenance service

05/01/2026

30/06/2026

Selective Tendering! Limited Bidding

Fixed Price/Lumpsum

168 |APP#174/2025-2026 630 F&PM (HPCL)

Legal Dept Admin BId 2 C&E Works

Renovation works on the Legal Department located on the First Floor of Santa
Flora Administration Building ll. This includes the planned upgrade of the
adjacent eastern building to serve as a dedicated file storage facilily.

72101500 Building maintenance and repair services

72101507 Building maintenance service

19/01/2026

31/07/2026

Selective Tendering! Limited Bidding

Fixed Price/Lumpsum

169 |APP#175/2025-2026 630 F&PM (HPCL)

Legal Dept Admin BId 2 AC Ducting

To support the redesigned office layout for the Legal Department, the central air-
conditioning ducting will be upgraded to improve airfiow distribution. This
addresses ongoing issues caused by ageing infrastructure and ensures efficiency
across all office areas.

72101500 Building maintenance and repair services

72101511 Air conditioning installation or maintenance or repair service

19/01/2026

30/06/2026

Selective Tendering! Limited Bidding

NA

Fixed Price/Lumpsum

170 |APP#176/2025-2026 630 F&PM (HPCL)

C&E Works Guaya FS

The CCMER Department requested corrective works from FPM to ensure safe.
operations. Budgeted works included septic system, roof leak, and ceiling repairs.
Following a joint walkthrough in October 2025, additional upgrades were
identified: replacement of corroded roofing in work and dormitory areas, ceiling

and welfare facility

72101500 Building maintenance and repair services

72101507 Building maintenance service

12/01/2026

31/05/2026

Selective Tendering! Limited Bidding

NA

Fixed Price/Lumpsum

171 |APP#177/2025-2026 630 F&PM (HPCL)

C&E Works - Electrical Workshop

This project involves upgrading the western washroom bank of the Workshop to
provide direct access for staff, who currently rely on facilties in an adjacent
building. The upgrade is critical to meet public health standards and ensure
adequate welfare provisions for personnel.

72101500 Building maintenance and repair services

72101507 Building maintenance service

05/01/2026

31/03/2026

Selective Tendering! Limited Bidding

NA

Fixed Price/Lumpsum

172 |APP#178/2025-2026 630 F&PM (HPCL)

C&E 1t FI FEM BId (Drillng)

This project involves upgrading the First Floor of the FEM Building to support
expanded operations for the Drillng Business Unit. The works are essential to
enable operational growth and improve workspace efficiency.

72101500 Building maintenance and repair services

72101507 Building maintenance service

01/10/2025

31/03/2026

Selective Tendering/ Limited Bidding

Fixed Price/Lumpsum

173 |APP#179/2025-2026 631 INFO. TECH (HPCL)

Penetration Testing - Remediation

Perform uinerabili and pr to|
maintain a robust security posture in HPCL.

80101500 Business and corporate management consultation services; 43222500
Network security equipment

80101510 Risk management consultation service, 43222501 Firewall network security
equipment

01/10/2025

30/09/2026

Selective Tendering/ Limited Bidding

Fixed Price/Lumpsum

174 |APP#180/2025-2026 631 INFO. TECH (HPCL)

Robotic Process Automation & EnterpriseS.

Implementation of Robotics Process Automation and elements of Al for SAP work|
o

43231500 Business function specific software

43231512 License management software

03/12/2025

30/07/2026

Selective Tendering/ Limited Bidding

Fixed Price/Lumpsum

175 |APP#181/2025-2026 631 INFO. TECH (HPCL)

Robotic Process Automation & EnterpriseS.

SAP Optimization

80101500 Business and corporate management consultation services

80101507 Information technology consultation services.

31/03/2026

30/09/2026

Selective Tendering/ Limited Bidding

Fixed Price/Lumpsum

176 |APP#182/2025-2026 631 INFO. TECH (HPCL)

Robotic Process Automation & EnterpriseS.

Accounting Receivables.

80101500 Business and corporate management consultation services

80101507 Information technology consultation services.

15/01/2026

30/09/2026

Selective Tendering/ Limited Bidding

N/A

Fixed Price/Lumpsum

177 | APP#183/2025-2026 631 INFO. TECH (HPCL)

SCADA Project Phase 3

Offshore Monitoring - Phase 2

41111900 Indicating and recording instruments.

41111927 Pressure sensors.

16/12/2025

28/0212026

Sole Source

N/A

Fixed Price/Lumpsum

178 | APP#184/2025-2026 631 INFO. TECH (HPCL)

SCADA Project Phase 3

Midstream Monitoring - Monitoring of MBU Gas and Oil Trunk Pipelines and Tank
Farms

41111900 Indicating and recording instruments.

41111927 Pressure sensors.

16/12/2025

30/09/2026

Sole Source

N/A

Fixed Price/Lumpsum

179 |APP#185/2025-2026 631 INFO. TECH (HPCL)

SCADA Project Phase 3

Operations Command Center (OCC)

43211500 Computers; 81112100 Intemet services.

43211501 Computer server,81112101 Intemet service providers ISP

31/03/2026

30/12/2026

Selective Tendering/ Limited Bidding

Fixed Price/Lumpsum

180 |APP#186/2025-2026 631 INFO. TECH (HPCL)

SCADA Project Phase 3

Onshore Monitoring Phase 3

41111900 Indicating and recording instruments.

41111927 Pressure sensors.

20/01/2026

30/06/2026

Selective Tendering/ Limited Bidding

Fixed Price/Lumpsum

181 |APP#187/2025-2026 631 INFO. TECH (HPCL)

SCADA Project Phase 3

Licenses and Support Services

43231500 Business function specific software

43231512 License management software

01/10/2025

30/09/2026

Selective Tendering/ Limited Bidding

NA

Fixed Price/Lumpsum

182 |APP#188/2025-2026 631 INFO. TECH (HPCL)

SCADA Project Phase 3

OT Cybersecurity Assessment

80101500 Business and corporate management consultation services

80101510 Risk management consultation service

15/01/2026

30/11/2026

Selective Tendering! Limited Bidding

NA

Fixed Price/Lumpsum

183 |APP#189/2025-2026 631 INFO. TECH (HPCL)

SCADA Project Phase 3

Communication Infrastructure.

41111900 Indicating and recording instruments

41111927 Pressure sensors.

01/10/2025

31/03/2026

Selective Tendering! Limited Bidding

NA

Fixed Price/Lumpsum
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The primary obj this initiative is to fortify 80101500 Business and corporate management consultation services; 43222500 80101510 Risk management consultation service, 43222501 Firewall network security
184 |APP#19012025-2026 631 INFO. TECH (HPCL) IT Securty Enhancement HPCL' digita infrastructure against evoing cyber threats, ensuring the : - 3110312026 300912026 Selective Tendering! Limited Bidding NA Fired Price/Lumpsum
i su Network security equipment equipment
confidentiity, integrity, and availabilly of sensitve data and criical systems.
185 |APP#191/2025-2026 631 INFO. TECH (HPCL) Advanced Analytcs and Al Phase 2 Logistics, EAM, EHS ETLs 43232300 Data management and query software 43232314 Business inteligence and data analysis software 2210112026 30/09/2026 Selective Tendering! Limited Bidding NA Fired Price/Lumpsum
186 [APP#102/2025-2026 631 INFO. TECH (HPCL) Advanced Analytcs and Al Phase 2 Driling and Workovers Metrics and ETLs 43232300 Data management and query software 43232314 Business inteligence and data analysis software 2210112026 3010912026 Selective Tendering! Limited Bidding NA Fixed Price/Lumpsum
187 |APP#103/2025-2026 631 INFO. TECH (HPCL) Advanced Analytics and Al Phase 2 Ops and Mics Metrics and ETLs 43232300 Data management and query software 43232314 Business inteligence and data analysis software 2000112026 3010912026 Selective Tendering! Limited Bidding NA Fixed Price/Lumpsum
188 |APP#194/2025-2026 631 INFO. TECH (HPCL) Network Modemisation Phase 2 Purchase and Instal New Distibution and Access Layer Switches and WIteless | 4579600 Network security equipment; 81112100 Interet services 43222501 Firewall network security equipment,81112101 Intemet service providers ISP 0111012025 30092026 Selective Tendering/ Limited Bidding NIA Fixed Price/Lumpsum
Purchase and Install New Distribution and Access Layer Switches and Wireless -
189 [APP#105/2025-2026 631 INFO. TECH (HPCL) Pvt Cloud Computing & Data Avail Phase 2 purchase and 43211500 Computers 43211501 Computer server 0111012025 3010912026 Selective Tendering! Limited Bidding NA Fixed Price/Lumpsum
) i 43211500 Computers; 43211500 Computers; 43191500 Personal communication 43211501 Computer server,43211507 Desktop computer,43191501 Mobile o
190 [APP#196/2025-2026 631 INFO. TECH (HPCL) EUD Device Renovalion Purchase of new Laptops and peripherals, Mobile Devices s o Persona o s s 0111012025 3010912026 Selective Tendering! Limited Bidding NA Fired Price/Lumpsum
191 |APP#197/2025-2026 632 HSE (HPCL) Fire Tenders, Ambulances & Bldg Mice o Conduct roulie Mantenance, Annua, Inspecton and emergency 12pairs o0 | 75101500 Building maintenance and repair services 72101509 Fire protection system and equipment maintenance or repair service 011102025 3011012026 Selective Tendering/ Limited Bidding NIA Framework Agreement
\e Company’s Six Fire tenders and six Ambulances.
Semi Annual CEO Meeting March 2026
CEO Semi Annual Meeling is where
Strengthen collaboration between Heritage and its contractors.
Communicate HSE strategies, performance updates, and leadership
expectations.
192 |APP#198/2025-2026 632 HSE (HPCL) Safety Culture R&R P , safety culture, safety, leadership 80111700 Personnel recruitment 80111706 Permanent clerical or administrative assistance 011012025 3010012026 Selective Tendering! Limited Bidding NA Fixed Price/Lumpsum
‘commitment, and trust across contractor teams.
Recognise contractor contributions and share lessons learnt to improve safety
culture.
Procedure Implementation, communication, signage and video, CEO walkdown
(10 per year), reward and recognition
193 |APP#199/2025-2026 632 HSE (HPCL) Heritage Wellness Programme To host health fairs and host initiatives that raise awareness for healthy lifestyle | 65457100 Medical rehabilitation services for patients 85122102 Ocoupational therapy services 011102025 30/09/2026 Selective Tendering/ Limited Bidding NIA Unit Rate
changes with teaching and challenges
194 |APP#200/2025-2026 632 HSE (HPCL) Senvicing & Replenishment of SCBA Sets SZZZZ'fffP".LZﬁ:h?;‘Z replenishment of SCBA Sets. Purchase of individual face | 46145009 Respiratory protection 46182002 Respirators 011102025 251212025 Selective Tendering/ Limited Bidding NIA Fixed Price/Lumpsum
Development/revision of 2 IH CBTs, benzene management and updating of
existing CBT for office ergonomics based on revised procedure in this fiscal which
195 |APP#201/2025-2026 632 HSE (HPCL) IH Programs & Procedure Implementation includes additional controls for mitigating risk. Repeat comprehensive IH study for| 85101700 Health administration services 85101709 Health safety environmental advisory service 01/10/2025 30/09/2026 Selective Tendering/ Limited Bidding NIA Fixed Price/Lumpsum
MBU and new study for LBU inclusive of that for benzene, VOCs, H2S, noise and
lighting. Phase 2 of potable water testing
196 |APP#203/2025-2026 632 HSE (HPCL) ESG Report Creative Development To engage a creative agency to develop and design ESG Report for publishing. 82101500 Print advertising; 82101500 Print advertising 82101505 Handbill or coupon advertising,82101504 Newspaper advertising 01/1012025 3111212025 Selective Tendering/ Limited Bidding NA Fixed Price/Lumpsum
197  |APP#20412025-2026 632 HSE (HPCL) Level Il Energy Assessment To execute an Level Il Energy Assessment in Admin Buildings | and Il 71151300 Oilfield interpretation services; 26111700 Batteries and cells and accessories ;‘;&';;;;:r;@:""”"m evaluation, 26111733 Battery energy storage control and 01/10/2025 3011112025 Selective Tendering/ Limited Bidding NIA Fixed Price/Lumpsum
198 |APP#205/2025-2026 632 HSE (HPCL) | Annual GHG Inventory To execute GHG Inventory and Reporting 2025 81101700 Electrical and electronic engineering 81101706 Laboratory equipment maintenance 01/10/2025 28/02/2026 ‘Selective Tendering/ Limited Bidding N/A Fixed Price/Lumpsum
’ To pay maintenance fee and continue the development of 2 CBTs in alignment
199 |APP#206/2025-2026 632 HSE (HPCL) HSE CBT Program Development i oo Lo Saving Rutes and Intemationsl Bost Practcac Diting Sakcy 81101700 Electrical and electronic engineering 81101706 Laboratory equipment maintenance 011102025 31/03/2026 Selective Tendering/ Limited Bidding NIA Fixed Price/Lumpsum
200 |APPH207/2025-2026 632 HSE (HPCL) Fire Alarm System Annual Serviing Fire Alarm System Annual Senvicing and Installtion 72151500 Electrical system services 72151501 Lighting installation services 011012025 2610212026 Selective Tendering/ Limited Bidding NiA Unit Rate
Increasing contractor engagement through more One-On-One Meetings with
both the Leadership and Field Personnel. Strengthen HSE alignment between
Heritage and its contractors. Review conractor-specific performance, including
KPIs, audit result, and compliance gaps. Address operational challenges, such
201 [APP#208/2025-2026 632 HSE (HPCL) Contractor Engagement Sessions 25 STOW-TT certfication delays, audit scheduling fssues, and scope clarty. 80141900 Trade shows and exhibits 80141904 Digital event sevice 011072025 30/09/2026 Selective Tendering Limited Bidding NA Unit Rate
Reinforce safety culture, including leadership engagement, stop work authoriy,
fatigue management, and drug and alcohol policies. Enable direct feedback oops|
between contractor leadership and Hertage HSE teams, fostering transparency
and mutual accountabilty
The TTFS Fire personnel attached to the Heritage Fire Stations require
202 |APPH200/2025-2026 632 HSE (HPCL) Safety Apparel & Supplies TTFS HASMAT PPE(FRC, Safety Boots, Hard Hats) o cary out Facilly Inspections, Fire hydrant |46181500 Saety apparel 46181504 Protective gloves 011072025 3010012026 Selective Tendering! Limited Bidding NA Unit Rate
servicing and Familiarisation Exercises
203 |APPH210/2025-2026 632 HSE (HPCL) Drug & Alcohol Testing o provide random Drug testing to the workforce in accordance with HPCL poliy. 85101700 Health administration services; 85121800 Medical laboratories 85101704 Health economics,85121810 Drug or alcohol screening 0111012025 3010912026 Selective Tendering/ Limited Bidding NA Unit Rate
204 |APP#211/2025-2026 632 HSE (HPCL) Measure vented Gas Emissions l::’g;;:;‘:‘g:;;’g::‘: of vented and fugitive gases within Land, Midstream | 4,170 Efectrical and electronic engineering 81101706 Laboratory equipment maintenance 31/01/2026 3110312026 Selective Tendering! Limited Bidding 10 Fixed Price/Lumpsum
205 |APP#21212025-2026 632 HSE (HPCL) Drills g:‘e"c':’d"f;': program with fence line communities on Emergency response 71161300 Oilfield project management services 71161302 Oilfield emergency response planning services 011102025 30/06/2026 Selective Tendering/ Limited Bidding NiA Unit Rate
206 [APP#213/2025-2026 632 HSE (HPCL) World Environment Day o engage supplierfor tokens and other WED activties 80141900 Trade shows and exhibits 80141904 Digital event service: 0111012025 3010612026 Selective Tendering/ Limited Bidding NA Fixed Price/Lumpsum
207 |APP#214/2025-2026 632 HSE (HPCL) Recycling - Santa Flora Contract for janitorial recyciing services 76121500 Refuse collection and disposal; 76122300 Recycling services ;f;jp‘:r“' Garbage collection or destruction or processing o disposal, 76122306 Recycling 011012025 3000912026 Selective Tendering! Limited Bidding NA Fixed Price/Lumpsum
o Purchase Additional Equipment for the Fire Service Operational Response:
® . . S - 46191600 Fire fighting equipment; 46191600 Fire fighting equipment; 46191600 Fire 46191603 Fire hoses or nozzles,46191605 Fire suppression hand tools,46191606 Fire
208 |APP#215/2025-2026 632 HSE (HPCL) 2026 Fire Response Equipment Fire Fighting and Hydraulic Extrication Devices, Rescue Kits for Low Angle/High fighting equipment; 46191600 Fire fighting equipment suppression foam o similar compounds, 46191607 Fire breathing apparatus 01/10/2025 31/03/2026 Selective Tendering/ Limited Bidding N/A Fixed Price/Lumpsum
Angle Rescue, Exractor Fans. Foam Concentrale
209 |APP#216/2025-2026 632 HSE (HPCL) 2026 - Escape Hoods (Parat C) ii“:f:nﬁzﬁz’;’::;fd for the Field Operations team to provide protection in | 46445000 Respiratory protection 46182005 Mask or respirators filers or accessories 011102025 31/01/2026 Selective Tendering/ Limited Bidding NIA Fixed ""“/;:::"5“""““"“
210 |APP#217/2025-2026 632 HSE (HPCL) 2026 - Shoreline Sealing Booms Procurement of 1,000ft shorefine sealing booms to protect sensitive areas 77131500 il polution 77131502 Oil spillage control services 011102025 30/09/2026 Selective Tendering/ Limited Bidding NIA Fixed Price/Lumpsum
onshore from the spread of oi and ofher contaminants from offshore spils
211 |aPP#218/2025-2026 632 HSE (HPCL) Purchase of Ambulance Procurement of a fully equipped Basic Life Support Ambulance. 42172000 Mobile medical servies kits 42172001 Mobile medical senvices fist aid kits 011012025 300912026 Selective Tendering/ Limited Bidding NA Fired Price/Lumpsum
212 |APPH210/2025-2026 632 HSE (HPCL) 2026 - Furmiture for fire stations o purchase new fumiture for the thee fir stations 95121700 Public buidings and structures 95121705 Fire station 011012025 301112026 Selective Tendering/ Limited Bidding NA Fired Price/Lumpsum
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213 |APP#220/2025-2026 632 HSE (HPCL) 2026 - Ol Spill Response Equipment Procure oil spill response equipment for initial response o oil spills and purchase | 77434500 ot pollution 77131502 Oil spillage control services 011012025 311212025 Selective Tendering! Limited Bidding NA Fixed Price/Lumpsum
of offshore oil skimmers and containment bladders
o provide a device that can provide liesaving treatment for sudden cardiac
214 |APP#221/2025-2026 632 HSE (HPCL) 2026 - AED arresis at the workplace. To be placed In the Penal Gym, Stand-by and DDI (3 [42172100 Mobile medical services resuscitation producls 42172101 Mobile medical services automated external defibrilators AED or hard paddies 0111012025 3110312026 Selective Tendering! Limited Bidding NA Fixed Pricel/Lumpsum
AEDS).
215 |APP#222/2025-2026 632 HSE (HPCL) 2026 - One Drone HSE Commercial Drone for Aerial Surveilance 25132100 Unmanned aerial vehicle 25132102 Miltary drone 0111012025 3111212026 Selective Tendering! Limited Bidding NA Fixed Price/Lumpsum
XLT Facilitation of strate activities to support
216 |APP#223/2025-2026 633 Corporate Communications (HPCI Execulive Leadership Team Meeting visibity, 80141600 Sales and business promotion activties 80141607 Events management 0111012025 30112026 Selective Tendering/ Limited Bidding NA Fixed Price/Lumpsum
and interaction with the Executive Leadership Team
217 |APP#224/2025-2026 633 Corporate G (HPC ctvity Sporting Activity 80141600 Sales and business promotion activties 80141607 Events management 01/01/2026 3010912026 Selective Tendering/ Limited Bidding NA Fixed Price/Lumpsum
218 |APP#225/2025-2026 633 Corporate Communications (HPCI| Corporate Property Management Concierge senvices 80161600 Business faciltes oversight 80161601 Property management services 0111012025 3010912026 Selective Tendering! Limited Bidding NA Framework Agreement
219 |APP#226/2025-2026 633 Corporate Communications (HPCI Camera Equipment and Accessories Camera Equipment and Accessories 80141600 Sales and business promotion activties 80141607 Events management 0111012025 3010912026 Selective Tendering/ Limited Bidding NA Framework Agreement
220 |APP#227/2025-2026 633 Corporate Communications (HPCI| Intemal Display Screens Intemal Display Screens 80141600 Sales and business promotion activties 80141607 Events management 0111012025 3010912026 Selective Tendering/ Limited Bidding NA Framework Agreement
221 |APP#228/2025-2026 633 Corporate Communications (HPCI|HERO Leadership Empowerment Program Corporate Social Responsibilty - Sponsorships 86132200 Educational support services 86132201 Training workshop service 01/01/2026 3010912026 Selective Tendering/ Limited Bidding NA Fixed Price/Lumpsum
222 |APP#220/2025-2026 633 Corporate Communications (HPCI| Hertage Town Hall Roll out of Corporate Strategy to Heritage Employees 80141600 Sales and business promotion activties 80141607 Events management 0111012025 301112025 Selective Tendering! Limited Bidding NA Fixed Price/Lumpsum
223 |APP#23012025-2026 633 Corporate Communications (HPCL| Day of Volunteerism x"e':‘"‘ee”s’" serves as the intersection where extemal and intemal engagement | 141600 Sales and business promotion activties 80141607 Events management 311212025 31/03/2026 Selective Tendering/ Limited Bidding NIA Fixed Price/Lumpsum
224 |APP#231/2025-2026 633 Corporate Communications (HPCI Family Fun Day 2026 Annual staff and family social day 80141600 Sales and business promotion activties 80141607 Events management 15/06/2026 3110812026 Selective Tendering/ Limited Bidding NA Fixed Price/Lumpsum
225 |APP#232/2025-2026 633 Corporate Communications (HPCL| OTOU OTOU Wellness. Socials-Buiding Team work 80141600 Sales and business promotion activties 80141607 Events management 0210212026 3110512026 Selective Tendering/ Limited Bidding NA Fixed Price/Lumpsum
226 |APP#233/2025-2026 633 Corporate Communications (HPCI| nteral National Celebrations Organizational observances of national holidays and cultural celebrations 80141600 Sales and business promotion activties 80141607 Events management 0111012025 3010912026 Selective Tendering/ Limited Bidding NA Fixed Price/Lumpsum
227 |APP#234/2025-2026 633 Corporate C fons (HPC! ctivity Community Townhal 80141600 Sales and business promotion activties 80141607 Events management 0111012025 3010912026 Selective Tendering/ Limited Bidding NA Fixed Price/Lumpsum
228 |APP#235/2025-2026 633 Corporate C fons (HPC! ctivity Camival Events 80141600 Sales and business promotion activties 80141607 Events management 01/01/2026 3110312026 Selective Tendering/ Limited Bidding NA Fixed Price/Lumpsum
220 |APP#236/2025-2026 633 Corporate C fons (HPC! clviles Media Mix & Mingle 80141600 Sales and business promotion activties 80141607 Events management 0210212026 3110512026 Selective Tendering/ Limited Bidding NA Fixed Price/Lumpsum
) ) , Unit Rate:#Framework
230 [APP#232/2025-2026 633 Corporate C (HPCL| Photography & Videography Servi Long Term Agreement for Photography & Videography Sevices 80141600 Sales and business promotion activties 80141607 Events management 300612026 3010912026 Selective Tendering/ Limited Bidding NA i
231 |APP#237/2025-2026 633 Corporate Communications (HPCI| Media Monitoring Media Monitoring ‘;:(: LL&?&“{S‘:’S“ and combination video and audio presentation equipment and hardware | 4111801 Media control systems. 31/105/2026 300912026 Single Source. NIA Framework Agreement;#Unit
) ) - , Unit Rate:#Framework
232 |APP#238/2025-2026 633 Corporate Communications (HPCI| Advertising Print Advertising - Newspaper 82101500 Print advertising 82101504 Newspaper advertising 01/07/2026 30/09/2026 Selective Tendering/ Limited Bidding NA Agreement
233 |APP#239/2025-2026 633 Corporate Communications (HPCL| Decor Day Decor 49101600 Collectibles 49101609 Ormaments or decorations 01/07/2026 30/09/2026 Selective Tendering/ Limited Bidding NA Fixed Price/Lumpsum
234 |APP#240/2025-2026 633 Corporate Communications (HPCL| Event Management Long Term agreement for Event Management Services 80141600 Sales and business promotion activities 80141607 Events management 01/04/2026 3010912026 Open Bidding/Tendering 10 F’a”“*":::c‘ me:p”;’r‘:‘”“s"
235 |APP#241/2025-2026 633 Corporate Communications (HPCI| Here We Grow Corporate Social Responsibilty 81171800 Agricultural science services 81171801 Agricultural science consultation service 02103/2026 3110812026 Selective Tendering Limited Bidding NA Fixed Prioe/Lumpsum
236 |APP#24212025-2026 633 Corporate Communications (HPCL| Heritage Information Technology Training Heritage Information Technology Training (HITT) programme 86132200 Educational support services 86132201 Training workshop service 02102/2026 31/08/2026 Selective Tendering/ Limited Bidding NA Fixed Price/Lumpsum
237 |APP#243/2025-2026 633 Corporate Communications (HPCL| Toy Drive Toy Drive 80171900 Stakeholder management and relations services 80171907 Community relations consultation and engagement 24/11/2025 31/12/12025 Selective Tendering/ Limited Bidding NA Fixed Price/Lumpsum
238 |APP#244/2025-2026 633 Corporate Communications (HPCL| Hamper Drive Corporate Social Responsibility 80171900 Stakeholder management and relations services 80171907 Community relations consultation and engagement 24/11/2025 31/12/12025 Selective Tendering/ Limited Bidding 10 Fixed Price/Lumpsum
239 |APP#245/2025-2026 634 Finance (HPCL) SAC Upgrade Improvement of the Planning Software 43231500 Business function specific software 43231512 License management software 01/10/2025 30/09/2026 Sole Source NA Fixed Price/Lumpsum
240 | APP#24612025-2026 636 Subsurface (HPCL) Subsurface Offce Repairs Offce repairs - Subsurface 2nd FI 72101500 Building maintenance and repair services. 72101507 Building maintenance senvice 0111012025 3010912026 Selective Tendering! Limited Bidding 10 Fixed Price/Lumpsum
241 |APP#247/2025-2026 636 Subsurface (HPCL) Heritage Core & Cuttings Plan Technical Data - Rock Record/Data & - |71151100 Oiffield data management services 71151103 Oilfield log data management services 01/10/2025 3010912026 Selective Tendering! Limited Bidding 10 Fixed Price/Lumpsum
Ongoing, recurrent works in direct support of operational efficiency and resilience
Technical Data Management) - Physical Data Storage and Warehousing.
242 |APP#248/2025-2026 636 Subsurface (HPCL) Subsurface Data Integration Ongoing, recurrent works in direct support of operational eficiency and resilience. 71151100 Oilfield data management services 71151106 Data storage and backup 0111012025 3010912028 Selective Tendering! Limited Bidding 10 Framework Agreement
Faciity Maintenance Services
Technical Data Management - Data Digitalization Phase I-Il (Document Scanning
243 |APP#249/2025-2026 636 Subsurface (HPCL) Subsurface Data Digitalzation Sevices for Baich). Storage, logistics, about and handiing senvices and supplies. |71151100 Oilfield data management services 71151106 Data storage and backup 0111012025 3010912028 Selective Tendering! Limited Bidding 10 Framework Agreement
including cabinery for proper securing of records in transit
} . Application and Workflow Support Consultancy Services within OpenWorks, DSD| -
244 |APP#25012025-2026 636 Subsurface (HPCL) Landmark Onsite Support Consultancy b e o e S s i 71161600 Other oiffeld support services 71161605 Oiffeld consultancy senvices 01/10/2025 3010912026 Selective Tendering/ Limited Bidding 10 Fixed Price/Lumpsum
245 |APP#252/2025-2026 636 Subsurface (HPCL) x‘;i‘;:; :a"’“’e Acquisition- Five (5) Acquisition of five (5) new workstations 43211500 Computers 43211515 Computer workstation 01/10/2025 3010912026 Selective Tendering! Limited Bidding 10 Fixed Price/Lumpsum
Conversion of data assets contained in Well Files from unstructured formats to "
246 |APP#253/2025-2026 636 Subsurface (HPCL) OpenWorks NLP Al o et o6 Onemioves dovabane 71161600 Other oilfield support services 71161605 Oilfld consultancy senvices 01/10/2025 3010012026 Single Source NA Fixed Price/Lumpsum
} i Implement a single source of truth database with assured log data for use by all -
247 | APP#254/2025-2026 636 Subsurface (HPCL) Well Log Conditioning & Assurance e e s ot e 71161600 Other oiffeld support sevices 71161605 Oiffeld consultancy senvices 01/10/2025 3010912026 Selective Tendering/ Limited Bidding 10 Fixed Price/Lumpsum
} . Implementation of an interoperable tool with OpenWorks to audit data and .
248 |APP#255/2025-2026 636 Subsurface (HPCL) OpeniWorks Database Maintenance- Data Audit | P Ter100 of 1 Fleroperenie oo win b0 o e 71161600 Other oiffeld support sevices 71161605 Oiffeld consultancy senvices 0111012025 3010912026 Single Source NA Fixed Price/Lumpsum
. OpenWorks Database Maintenance- Data Development of a robust OpenWorks database with quality assured data for .
249 |APP#256/2025-2026 636 Subsurface (HPCL) Operiork RSOOSR M b 71161600 Other oilfield support services 71161605 Oilfld consultancy services 0111012025 3010912026 Single Source NA Fixed Prioe/Lumpsum
Implementation of the "Heritage Unified Map" whereby the entire company
250 |APP#257/2025-2026 636 Subsurface (HPCL) Enterprise GIS accesses geospatial data ffom a single source of ruth database that brings data|71161600 Other oifeld support services 71161605 Oilfeld consultancy senvices 0111012025 3010912026 Selective Tendering! Limited Bidding 10 Fixed Price/Lumpsum
from multiple disciplines into a single platform via a web-based map hu
251 |APP#258/2025-2026 636 Subsurface (HPCL) M&S for Haliburton|Landmark Licenses MAS renewal for all Hallburton|Landmark solutions 43231500 Business function specifc software 43231512 License management software 01/10/2025 3010912026 Sole Source NA Fixed Price/Lumpsum
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252 |APPH25012025-2026 636 Subsurface (HPCL) MES for SL licenses M8S renewal of OFM and PipeSim Base System 43231500 Business function specifi software 43231512 License management software 011012025 300912026 Selective Tendering/ Limited Bidding 10 Fired Price/Lumpsum
253 |APPH260/2025-2026 636 Subsurface (HPCL) MES for Eiis Licenses M8, S renewal or Paleoscan 43231500 Business function specifi software 43231512 License management software 011012025 300912026 Single Source NA Fired Price/Lumpsum
254 |APPH261/2025-2026 636 Subsurface (HPCL) MES for Petroleum Experts licenses M8S renewal for MBAL and 2D Kinematic 43231500 Business function specifi software 43231512 License management software 011012025 300912026 Single Source NA Fired Price/Lumpsum
255 |APP#262/2025-2026 636 Subsurface (HPCL) MaS for Spatial nnovation icenses M8S renewa for AcGIS 43231500 Business function specifi software 43231512 License management software 011012025 300912026 Single Source NA Fired Price/Lumpsum
256 |APP#263/2025-2026 636 Subsurface (HPCL) MaS for Neuralog M8S renewal for Neuralog, Neurascanner and Neuralog 43231500 Business function specifi software 43231512 License management software 011012025 300912026 Single Source NA Fired Price/Lumpsum
257 |APPH264I2025-2026 636 Subsurface (HPCL) MaS for Lumivaero M8S renewa for @Risk 43231500 Business function specifi software 43231512 License management software 011012025 300912026 Single Source NA Fired Price/Lumpsum
258 |APPH265/2025-2026 636 Subsurface (HPCL) Subscription renewal for Cler Subscripton renewal for PC Pump 43231500 Business function specifi software 43231512 License management software 011012025 300912026 Single Source NA Fired Price/Lumpsum
259 |APPH266/2025-2026 636 Subsurface (HPCL) MaS for Weatherford M8S renewa for Pansys 43231500 Business function specifi software 43231512 License management software 011012025 300912026 Single Source NA Fired Price/Lumpsum
260 |APPH267/2025-2026 636 Subsurface (HPCL) MaS for GISCAD M8S renewa for AutoCAD 43231500 Business function specifi software 43231512 License management software 011012025 300912026 Single Source NA Fired Price/Lumpsum
261 |APPH268/2025-2026 636 Subsurface (HPCL) Geological and Geophysical Studies Offshore Maturation and Migration data purchase, S 71161000 Oiffeld modeling services 71161007 Geologicalor geophysical models 011012025 300912026 Selective Tendering/ Limited Bidding 10 Framework Agreement
262 |APPH260/2025-2026 636 Subsurface (HPCL) Geophysical Reprocessing Geophysical Reprocessing- Offshore 71161000 Oiffeld modeling services 71161007 Geologicalor geophysical models 011012025 300912026 Selective Tendering/ Limited Bidding NA Framework Agreement
263 |APP#27012025-2026 636 Subsurface (HPCL) Technical Studies ;‘;:gﬁ”;g"ﬁg"gr‘:m‘n““’y' 1 EOR simulation study (Geo, Petro, RE, 71151300 Oilfield interpretation services 71151304 Oilfield field studies 011102025 30/09/2026 Selective Tendering/ Limited Bidding 10 Fixed PricefLumpsum
) . 43211500 Computers; 43191500 Personal communication devices; 43211500 43211507 Deskiop computer 43191501 Mobile phones 43211508 Tablel
264 |APPH27212025-2026 637 Legal (HPCL) IT Equipment Specialized IT equipment in support of GIS and Surveying tasks e et epneonal o e 10/12/2025 300912026 Single Source NA Fired Price/Lumpsum
265 |APP#273/2025-2026 637 Legal (HPCL) Card Reader - Legal Security to manage access of hard copy files 72151700 Safety and security system installation services 72151705 Surveillance and electronic security system equipment maintenance service 10/12/2025 30/09/2026 Single Source N/A Fixed Price/Lumpsum
266 |APP#274/2025-2026 638 HR (HPCL) Reward and Recognition Programme 'Spot Awards Gift Cards 14111600 Novelty paper 14111608 Gift certificate 01/10/2025 30/09/2026 Single Source NA Fixed Price/Lumpsum
B} Training and Development needs from the learning and development plans for Unit Rate;#Fixed
267 |APP#275/2025-2026 638 HR (HPCL) Training and Development multiple BUs/Departments via Sole Source providers. 86101800 In service training and manpower development 86101802 Re training or refreshing training services 01/10/2025 30/09/2026 Sole Source 10 Price/Lumpsum
) Training and Development needs from the learning and development plans for ; Unit Rate:#Fixed
268 |APP#276/2025-2026 638 HR (HPCL) Training and Development multiple BUs/Departments via Single Source providers 86101800 In service training and manpower development 86101802 Re training or refreshing training services 01/10/2025 30/09/2026 Single Source 10 Price/Lumpsum
To improve the potable water supply to the Marine base administration building
269 |APP#27712025-2026 639 Logistics (HPCL) Marine Base Waterline and Customs Office at the Jetty. Includes running new 2* water lines from the |7 1,1100 Infrastructure building and surfacing and paving services 72141121 Water main construction service 011102025 311032026 Selective Tendering/ Limited Bidding NiA Fixed Price/Lumpsum
storage area to various areas with the aim of reducing the transport cost for
trucking potable water to the locations.
Confirmation required on the structural integrity of the Quay wall for
270 |APP#278I2025-2026 639 Logistcs (HPOL) Quayside Structural Assessment o 24101600 Lifting equipment and accessories 24101622 Rough termain cranes 271112025 0110312026 Selective Tendering/ Limited Bidding NiA Fired Price/Lumpsum
271 |APP#27oI2025-2026 639 Logistcs (HPOL) Quayside Paving Repair work required for concrete repairs on the Quay wall 81101500 Civil engineering 81101505 Structural engineering 0210212026 2610812026 Selective Tendering/ Limited Bidding NiA Fired Price/Lumpsum
Refurbishment works on the Buildings and Electrical infrastructure at the marine
272 |APPH280/2025-2026 639 Logistics (HPCL) ImprovementlUpgrade of Marine Base et 72101500 Building maintenance and repair services 72101507 Buiding maintenance sevice 0210312026 2610812026 Open Bidding/Tendering 10 Fired Price/Lumpsum
273 |APP#281/2025-2026 639 Logistics (HPCL) Bathymetric Survey of Harbour Conducted a survey of the seabed at the Marine base. 81151800 Oceanography and hydrology 81151801 Oceanographic survey 03102/2026 28/03/2026 Open Bidding/Tendering NA Fixed Price/Lumpsum
274 | APP#28212025-2026 639 Logistics (HPCL) MIS/Fleet Management Upgrade L’;‘;‘s’g‘“:;:: r;"::\'fy"gu“‘;""“;'f‘““"“‘e' software for monitoring and tracking 81112200 Software maintenance and support 81112202 Software patches or upgrades 011102025 28/08/2026 Open Bidding/Tendering NIA Fixed PricefLumpsum
275 |APP#283/2025-2026 639 Logistcs (HPOL) Santa Flora Warehouse and Laydown Yard Repairs | Laydown Yard casting and shelving for large project materials and valve 72101500 Building maintenance and repair senvices 72101507 Buiding maintenance sevice 0210312026 2610812026 Selective Tendering/ Limited Bidding NiA Fired Price/Lumpsum
276 |APPH284/2025-2026 639 Logistcs (HPOL) Cold Storage Development Refurbishment works for cold foom to store inventories at the warehouse 72101500 Building maintenance and repair senvices 72101507 Buiding maintenance sevice 0210312026 2610812026 Selective Tendering/ Limited Bidding NiA Fired Price/Lumpsum
277 | APP#285/2025-2026 639 Logistics (HPCL) Santa Flora Warehouse and Laydown Yard Repairs | 190 work on buildings for Santa Flora Warehouse and Laydown Yard |75 11500 Byiiding maintenance and repair services. 72101507 Building maintenance service 05/01/2026 28/08/2026 Selective Tendering/ Limited Bidding NIA Fixed PricefLumpsum
278 |APPH286/2025-2026 639 Logistcs (HPOL) Santa Flora Warehouse and Laydown Yard Repairs | Roof Repairs to Laydown yard 72152600 Roofing and siding and sheet metal services 72152601 Roofing service 12/01/2026 2610812026 Selective Tendering/ Limited Bidding NiA Fired Price/Lumpsum
279 |APPy287I2025-2026 639 Logistcs (HPOL) Purchase of Caterpilar 25T Forkit Purchase of equipment for use at the warehouse 24101600 Lifting equipment and accessories 24101603 Forkits 011012025 2610812026 Selective Tendering/ Limited Bidding NiA Fired Price/Lumpsum
280 |APP#288/2025-2026 639 Logistcs (HPOL) Purchase of Stacker Purchase of equipment for use at the warehouse 24101600 Lifting equipment and accessories 24101605 Loading equipment 011012025 2610812026 Selective Tendering/ Limited Bidding NiA Fired Price/Lumpsum
281 |APP#280/2025-2026 639 Logistcs (HPOL) Selective pallt racking system Racking system for the storage of inventories at the warehouse. 56101500 Funiture 56101518 Wallracks 011012025 2610812026 Selective Tendering/ Limited Bidding NiA Fired Price/Lumpsum
282 |APP#290/2025-2026 639 Logistics (HPCL) g”:';‘"a‘ Yard Phase Il - Completion of bund wall in ’Cezzfr:ﬂg:‘"e“‘"e work at the Chemical yard to be in compliance with OSHA | g.1104500 Givil engineering 81101513 Building construction management 12/01/2026 28/08/2026 Selective Tendering! Limited Bidding NIA Fixed PricefLumpsum
283 |APPH291/2025-2026 639 Logistcs (HPOL) Chemical Disposal Project Disposal of defective chemicals at the PF warshouse. 76121500 Refuse collction and disposal 76121505 Inorganic waste collection and disposal 1171172025 3110312026 Selective Tendering/ Limited Bidding NiA Fired Price/Lumpsum
284 |APPH292/2025-2026 639 Logistcs (HPOL) Diving Issuance of new ITB for diving assurance and operations for HPCL 71122300 Subsea well services 71122301 Subsea wel diving sevices 011012025 2610912028 Open Bidding/Tendering 10 Unit Rate
285 |APP#293/2025-2026 639 Logistcs (HPOL) Fleet Vehicles Issuance of new ITB for fleet leasing of leet vehicles 78111800 Passenger road transportation 78111808 Vehile rental 011012025 0110912029 Open Bidding/Tendering 10 Unit Rate
286 |APPH294/2025-2026 639 Logistcs (HPOL) Fuel Card Issuance of new ITB for pre-paid cards for uel or fleet vehicles 78181700 Transpor fusling and vehicie storage and support services 78181704 Fuel top up card senvice ! fuel prepaid card service 011012025 0110912029 Open Bidding/Tendering 10 Unit Rate
287 |APP#295/2025-2026 639 Logistics (HPCL) Electrical System (Cable run) :::;;ﬁ:?:‘;ﬁnfzzz’"e"‘ of the marine base and install new main power | 3111700 Electrical and electronic engineering 81101716 Uninterruptible power supply system service 02/03/2026 011212026 Open Bidding/Tendering 10 Fixed Price/Lumpsum
288 |APPH296/2025-2026 639 Logistcs (HPOL) Break-Water Repairs o condust construction work on the sea break water wall at the Marine Base. 95121600 Transport buidings and structures 95121620 Breakwater 011012025 011212026 Open Bidding/Tendering 10 Fired Price/Lumpsum
Audit Board Renewal (One year). This software is IA"s audit tool to
289 |APPH297/2025-2026 641 Audit (HPCL) Audit Board Subscription Renewal (One year) |track and manage allreviews. HPCL IA share this cost with Paria IA (5/9 & 4/9), |81112500 Computer software licensing rental orleasing service 81112501 Computer softwiare icensing service 12/11/2025 300012026 Single Source NiA Framework Agreement
of which is reimbureert s
200 |APPH298/2025-2026 641 Audit (HPCL) Whistieblower Software Renewal Costs Integrty Counts (W) Platform renevil fees. 81112500 Computer software icensing rental or leasing service 81112501 Computer softwiare icensing service 011012025 300012026 Sole Source NiA Framework Agreement
201 |APP#300/2025-2026 641 Audit (HPCL) Co-Plot Software Renewal Costs Renewal Fees 81112500 Computer software icensing rental or leasing service 81112501 Computer softwiare icensing service 011012025 300012026 Sole Source NiA Fired Price/Lumpsum
The installation of IP surveillance cameras throughout Heritage's Land operations
to further deter and detect criminal activity and support incident investigations.
202 |[APP#301/2025-2026 642 Security (HPCL) 2026 CCTV - Securiy Systems Each remote is to include with supporting |72151700 Safety and security system installation services 72151704 Safety instrumented system installation and maintenance service 0111012025 3110812026 Selective Tendering! Limited Bidding 10 Fixed Price/Lumpsum
power supplies, network switches, wireless transmission devices, and
accessories.
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293 |APP#30212025-2026 642 Security (HPCL) 2026 Monitors Purchase of 55" monitors for use in the Video Surveillance expansion programme | 3511900 Computer displays; 43211900 Computer displays 43211907 Head mounted displays 43211913 LCD active display 01/01/2026 31/01/2026 Selective Tendering/ Limited Bidding NIA Fixed Price/Lumpsum
(Quasi Command Centers - Penal and Point Fortin).
Solar Powered Electrical Tamper Alarms - This project involves the monitoring of
Electrical Assets and response to issues relative 1o Electrical Shutdowns as it - alation serv . ; .
o o 72151700 Safety and security system installation services; 72151700 Safety and security | 72151704 Safety instrumented system installation and maintenance service,72151705 -
204 |APPH303/2025-2026 642 Security (HPCL) SPETA (Monitoring and Alarms) roates to unauthorised and crininalactvites (Larceny, Malicious Damage) and 72121709 Safety and secu e e et momonone SeTce 05/01/2026 3110312026 Selective Tendering/ Limited Bidding NA Fixed Price/Lumpsum
also assists Production with fluctuations in power and unplanned electrical
outages.
295 |APP#30412025-2026 642 Security (HPCL) 2026 Lighting Solar Lighting for Fields - Vulnerable sites. To complement Technological 39111600 Exterior lighting fixtures and accessories 39111613 Security lighting 011102025 31/08/2026 Selective Tendering/ Limited Bidding NIA Fixed PricefLumpsum
Securty Solutions (Video Surveillance Systems)
296 |APP#305/2025-2026 642 Security (HPCL) 2026 Security Barriers Metal Security Barriers at vulnerable locations throughout the fields. Reduction of| 31152200 Non electric iron and steel wire; 46151500 Crowd control equipment; 31152209 Iron wire, 46151505 Barriers, 39121018 Intrinsic safely bariers 05/01/2026 28/02/2026 Selective Tendering/ Limited Bidding NIA Fixed Price/Lumpsum
unauthorised vehicular traffic in high risk areas. 39121000 Power conditioning equipment
High Wire fencing at vulnerable locations throughout the fields. Reduction of ) . o
207 |APP#306/2025-2026 642 Security (HPCL) 2026 Wire Fencing e s 31152200 Non electri iron and sieel wire; 30152000 Fencing 31152208 Iron wire, 30152001 Meal fencing 05/01/2026 2610212026 Selective Tendering! Limited Bidding NA Fixed Price/Lumpsum
To replace obsolete weapons and ammunition and to procure modern dz
208 |APPH307/2025-2026 642 Security (HPCL) Arms & ammunition weaponry and ammunition in accordance with the Fireams act and as guided by 46101600 Ammunition 46101601 Defense orlaw enforcement ammu 2310212026 30/04/2026 Selective Tendering/ Limited Bidding NA Fired Price/Lumpsum
the TTPS.
Refurbishment/Repair of Security Booths inclusive of cabinetry, painting,
209 |APPH308/2025-2026 642 Security (HPCL) Refurbishment of the Security Booths windows, ceiling, plumbing, doors, ting, etc. (works may vry according to g maintenance and re ing maintenance service 011012025 30/04/2026 Selective Tendering/ Limited Bidding 10 Fired Price/Lumpsum
loc:
300 |APP#309/2025-2026 642 Security (HPCL) Maintenance - Video Surveillance To repair and rep: video surveilance 155121700 Security systems services 92121701 Surveillance or alarm maintenance or monitoring 06/04/2026 3110712026 Single Source NIA Fixed Price/Lumpsum
equipment and provisions of spares.
301 [APP#310/2025-2026 644 COO (HPCL) Catering Servicees Provide catering for Operations Meelings 90101600 Banquet and catering services 90101603 Caering services 011112025 3010912026 Open Bidding/Tendering NiA Fixed Price/Lumpsum
302 [APP#311/2025-2026 644 COO (HPCL) Offce Refreshments Offce Refreshment for COO's office 90101600 Banquet and catering sevices 90101603 Catering services 011112025 3010912026 Open Bidding/Tendering NiA Fixed Price/Lumpsum
303 645 (HPCL) Renewal of SAP Arba User Licenses Renewal of existing SAP Ariba Licenses 43231500 Business function specifc software 43231512 License management software 011012025 3110812026 Sole Source NiA Framework Agreement
304 |APP#313/2025-2026 645 Procurement (HPCL) of E- platform fixes of SAP Arba and SAP $4Hana modifications (fixes) toimprove | 43535400 pevelopment software 43232403 Enterprise application integration software 30/01/2026 30/09/2026 Sole Source NIA Fixed Price/Lumpsum
the effectiveness of the platforms.
of an integrated E-f Platform to automate and
305 645 (HPCL) of E Platform " 5 43231500 Business function specifi software 43231512 License management software 300612026 3000912027 Selective Tendering/ Limited Bidding 10 Framework Agreement
centralize procurement activities, such as e-tendering, e-auctions.
® 72121500 Industrial plant construction services; 72154000 Specialty building and trades |72121507 Tank construction and servicing, 72154055 Tank cleaning service,72154056
306 [APP#315/12025-2026 646 Engineering Authory (HPCL) | Integrty- Tank inspections / Tank MSA Tank Cleaning Repar and Construction Services MSA T e B e eree s T e o 0210212026 3000012026 Open Bidding/Tendering 10 Unit Rate
307 |APP#316/2025-2026 646 Engineering Authority (HPCL) | Replacement - 6° PL18 to PL15 -5500ft Service for Replacement of 6" from CL22 to BS14, fabrication & installation 72141100 Infrastructure building and surfacing and paving services 72141113 Oil and gas pipeline construction service 28/01/2026 30109/2026 Open Bidding/Tendering 10 L;’:é;f:;’t;‘f:
308 [APP#317/2025-2026 646 Engineering Authority (HPCL)  |Replacement - 8" PL18 to PL15 45561 Purchase of Pipeline Material 40171500 Commercial pipe and piping 40171527 Commercial welded corugated galvanized pipe 08/1212025 3010912026 Open Bidding/Tendering 10 Fixed Price/Lumpsum
Specialized Multiphase Flow Meter (MPFM) equipment &
309 |[APP#318/2025-2026 646 Engineering Authority (HPCL) OBU Metering Project Ultrasonic Flowmeters 20122200 Well testing equipment 20122219 Oil well control and monitoring equipment 12/01/2026 30/09/2026 Open Bidding/Tendering 10 Unit Rate
310 |APP#310/2025-2026 646 Engineering Authorty (HPCL) | Barrackpore Deep Drills Asset Integrity repairs of existing infrastructure - BP Forward Driling Program | 72154400 Pipeiting fabrication and maintenance services 72154401 Pipefiting fabrication sevice 15/12/2025 3010012026 Open Bidding/Tendering 10 Unit Rate
31 (APP#320/2025-2026 646 Engineering Authority (HPCL) EF FDP Infrastructure Establish Two (2) Offshore Structures for EF FDP (3-Well & 1-Well) 72121500 Industrial plant construction services 72121516 Fixed oil and gas offshore production facilities fabrication service 15/11/2025 30/09/2026 Open Bidding/Tendering 10 Fixed Price/Lumpsum
y Procurement of equipment to enhance operation and monitoring of Lube Oil
312 |APPH321/2025-2026 646 Engineering Authory (HPCL) | Integrty - Lube Equipment Enhancements e ooy oo o morlorng o 20122200 Well testing equipment 20122219 Ol well control and monitoring equipment 0110112026 3010012026 Selective Tendering/ Limited Bidding NiA Unit Rate
313 |APP#322/2025-2026 646 Engineering Authory (HPCL) | Platform 21 Boat landing This project entais the analysis and design of a new boat landing for Platiorm 21 20141700 Offshore production and storage platorms 20141701 Fired offshore production platiorms 011212025 3010012026 Open Bidding/Tendering NA Fixed Price/Lumpsum
Strengthening, modification and repair (SMR) assessment and design for
’ Strengthening, modification and repair (SMR) emergent issues such as vessel impact and deteroriated or damaged members _
314 |APP#323/2025-2026 646 Engineering Authority (HPCL) assessment and design for emergent issues. on damaged offshore facilties. 20141700 Offshore production and storage platforms 20141701 Fixed offshore production platforms 26/01/2026 30/09/2026 Open Bidding/Tendering 10 Unit Rate
“This is a multiyear project. This project covers the fabrication and installation of
subsea pipelines and risers across the Soldado field areas to improve the pipeline
Subsea Pipeline - 8", Sch. 80 Bulk Line from GP-1 | network. .
315 |APP#324/2025-2026 646 Engineering Authory (HPCL) (90840 Subsen Pipeline -8, Sch. 80 Bulk Line from GP-1 to PL-14 — Length: 21,500 | 72141100 Infastructure buikding and surfacing and paving services 72141113 Oil and gas pipeline construction service 0210212026 30/09/2026 Open Bidding/Tendering 10 Unit Rate
316 |APP#325/2025-2026 646 Engineering Authority (HPCL) | Infrastructure for SW Extension Well Infrastucture required for the drilling of wells in SWS Field 72121500 Industrial plant construction services 72121516 Fixed oil and gas offshore production facilties fabrication service 02/01/2026 30/09/2026 Open Bidding/Tendering 10 Fixed Price/Lumpsum
317 |APP#32612025-2026 646 Engineering Authority (HPCL) | EA Training Training required for certification and critical focus areas 86132100 Training planning, faciltation and delivery services 86132102 Training planning and development consultancy service 01/11/2025 30/09/2026 Selective Tendering/ Limited Bidding NIA Unit Rate
318 |APP#327/2025-2026 646 Engineering Authority (HPCL) |Lifting Assessment and Implementation Plan Establish Lifting Practice and audit Cycle throughout Heritage's operations 71161600 Other oilfield support services 71161606 Oil and gas technology licensing service 01/01/2026 30/09/2026 Open Bidding/Tendering NIA Unit Rate
319 |APP#328/2025-2026 646 Engineering Authority (HPCL) | Integrity - Inspection MSA g:;“’::i‘g“r""‘:‘s;'&ﬁf"”d NDT Senvices and QA/QC Inspectors for various | 74164300 Giffield project management services 71161301 Oilfield audits or inspection services 05/01/2026 30/09/2026 Open Bidding/Tendering 10 Unit Rate
320 |APP#32912025-2026 646 Engineering Authority (HPCL)  |Purchase of Laboratory Equipment :q’zf::;‘:’:ﬁ;fgﬁm;s‘"e’ as new technology, to replace break down 41121800 General laboratory glassware and plastioware and supplies 41121822 Laboratory consumabies and chemicals 01/01/2026 30/09/2026 Open Bidding/Tendering 10 Unit Rate
321 |APP#330/2025-2026 646 Engineering Authorly (HPCL) | Electrical Upgrade Works Electrcal re-iring ofthe Main Petroleum Laboratory 72151500 Electrical system services 72151524 Industral electrical service 0310212026 300012026 Selective Tendering/ Limited Bidding NiA Fired Price/Lumpsum
The inspection information will feed into the structural integrity management
’ Underwater Inspection of Offshore Structures - (SIM) system which will be used to conduct required assessments and _
322 |APP#331/2025-2026 646 Engineering Authority (HPCL) | J2GEma Sl I7SPocto performance monitonng of the afishore asses 20122200 Well testing equipment 20122219 Ol well control and monitoring equipment 2310112026 30/09/2026 Open Bidding/Tendering 10 Unit Rate
323 |APP#332/2025-2026 646 Engineering Authority (HPCL) | Offshore Rocking Wells Development of SMR strategies for rocking wells identified by the OBU 72121500 Industrial plant construction services 72121512 Offshore ol and gas production facilty equipment instaiaion and integration 2310112026 3000912026 Open Bidding/Tendering 10 Unit Rate
) ) his project entails the design of the cathodic protection system (anodes and 72121512 Offshore oil and gas production faciity equipment installation and integration " , )
324 |APP#333/2025-2026 646 Engineering Authority (HPCL) | Cathodic Protection of PL18 and PL23 e ot o oL 2 o023 72121500 Industrial plant construction services T2t 0111212025 3010912026 Selective Tendering! Limited Bidding NA Unit Rate
) § Trial implementation of a pipeline leak detection system and simulation to .
325 |APP#334/2025-2026 646 Engineering Authority (HPCL) | Pipeline Leak detection monitoring Trial ety minor oot encmbaned by g 41111900 Indicating and recording instruments 41111932 Liquid leak detectors 0110312026 30/09/2026 Selective Tendering! Limited Bidding NA Fixed Price/Lumpsum
326 |APP#335/2025-2026 646 Engineering Authority (HPCL) | Material & Supplies Equipment, spare parts and consumables for Laboratory Testing 41151600 Clinical laboratory instruments 1501 Seneral purpose laboralory equipment fabeled or promoled for a specifc 01/03/2026 30/09/2026 Open Bidding/Tendering NIA Unit Rate
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Contract Type

Computer & Office Supplies

develop a comprehensive Asset Integrity Management Strategy (AIMS)
document that aligns with intemational standards, including ISO 55000.

327 |APP#336/2025-2026 646 Engineering Authory (HPCL) | Computer & Office Supplies, and Subscriptions 14111500 Printing and writing paper 14111508 Stationery 011112025 300912026 Open Bidding/Tendering NA Unit Rate
328 |APP#337/2025-2026 646 Engineering Authority (HPCL) | Contract Sevices - Operating (Service, Planned Service, Maintenance & Calibration activities of equipment on a 73152100 Manufacturing equipment maintenance and repair services 73152108 Electrical equipment maintenance and repair service 01/11/2025 30/09/2026 Open Bidding/Tendering NIA Unit Rate
Maintenance & Calibration activiies scheduled basis; also included would be breakdown maintenance

329 |APP#338/2025-2026 646 Engineering Authority (HPCL) | Manpower Services - Labour :: d“;'m:;::f"““““ labouring services for maintenance of Laboratory facility - |76.411500 General building and office cleaning and maintenance services 76111501 Building cleaning services 01/11/2025 30/09/2026 Open Bidding/Tendering NIA Unit Rate

330 |APP#339/2025-2026 646 Engineering Authority (HPCL) | Manpower Services - Labour To provide testing services to support work at HPCL Lab 71171500 Crude ol testing 71171506 Laboratory testing service 0111172025 30/09/2026 Open Bidding/Tendering NiA Fixed PricefLumpsum

331 |APP#340/2025-2026 646 Engineering Authority (HPCL)  |Janitorial Services General janitorial duties on a daily basis at HPCL Lab 76111500 General building and office cleaning and maintenance services 76111501 Building cleaning services 0111172025 30/09/2026 Open Bidding/Tendering NiA Unit Rate

332 |APP#341/2025-2026 646 Engineering Authority (HPCL) | Contract services - Other Miscellaneous repairs to Lab 81103400 Engineering procurement and project management services 81103404 Offshore engineering procurement and construction services. 01/11/2025 30/09/2026 Open Bidding/Tendering NA Unit Rate

333 |APP#342/2025-2026 646 Engineering Authority (HPCL) | Laboratory Waste disposal Disposal of laboratory-generated waste, expired chemicals, etc 76121900 Hazardous waste disposal 76121905 Inorganic hazardous waste collection and disposal 01/11/2025 3010912026 Open Bidding/Tendering NIA Fixed PricefLumpsum

334 |APP#343/2025-2026 646 Engineering Authority (HPCL)  |Postal & Courier Services Courier services for QC samples 78102200 Postal and small parcel and courier services 78102204 Letter or small parcel worldwide delivery services 01/11/2025 30/09/2026 Open Bidding/Tendering NA Unit Rate

335 |APP#344/2025-2026 646 Engineering Authority (HPCL) [ Vehicle Lease Vehicle Lease (apportioned cost) 78101800 Road cargo transport 78101803 Vehicle carrier services 01/11/2025 300912026 Open Bidding/Tendering NIA Unit Rate

336 |APPH345/2025-2026 646 Engineering Authory (HPCL) | Air condition PM service & rentals Al condition PM service & rentals Lab 72101500 Building maintenance and repair services stalation or maintenance or repair service 011112025 3010912026 Open Bidding/Tendering NA Unit Rate

) Conduct pipeline route surveys to identify pipeline route and elevation profile. , - ) - .

337 |APP#346/12025-2026 646 Enginering Authorty (HPCL) | Mapping of Subsea Pipeiines 83101600 Ol and gas utities 83101603 Ol pipeline services 15/12/2025 3010012026 Open Bidding/Tendering 10 Unit Rate
Conduct underwater scanning of subsea pipelines to determine the remai

338 |APPH347I2025-2026 646 Engineering Authorty (HPCL) | Subsea Remote Operation Vehicle wal thickness at Conditions Monitoring Locations. 83101600 Ol and gas utities peline services 05/01/2026 300912026 Open Bidding/Tendering 10 Unit Rate

339 APP#348/2025-2026 646 Engineering Authority (HPCL)  |Vapour Recovery Design and Execution e g ppraise Select Dofine Studyfor Vapour Recovery (MEane 141103300 Fiuid mechanics equipment 41103310 Gas or vapour concentration measuring instruments 0110112026 3010012026 Open Bidding/Tendering NA Fixed Price/Lumpsum

340 [APP#349/2025-2026 646 Engineering Authorlly (HPCL) | Computer Based Training Computer based training for Process Safety Overview for Company-vide 71161300 Oilfld project management services 71161307 Oilfield traning matrix services 0110112026 3010912026 Open Bidding/Tendering NiA Fixed Price/Lumpsum
Develop and implement a semi-quantiative Risk-Based Inspection (RBI)

341 |APP#350/2025-2026 646 Engineering Authority (HPCL) | Risk Based Inspection Study And Implementation | Tthodology in accordance with the requirements of AP! 580. Additionally, 71161600 Other oilfield support services 71161605 Oilfield consultancy services 05/01/2026 3010612029 Open Bidding/Tendering 10 Fixed Price/Lumpsum
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